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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUOC SACH QUANG NINH Poc 1ap - Tw do - Hanh phiic
S6: 774/BC-CTN Qudng Ninh, ngay 08 thang 4 nam 2026
BAO CAO THUONG NIEN

CONG TY CO PHAN NUGC SACH QUANG NINH NAM 2025
(Theo quy dinh tai Thong tu s6 96/2020/TT-BTC ngay 16/11/2020
cia Bo Tai chinh huong ddn cong bo thong tin trén thi truong chung khoan)

I. THONG TIN CHUNG

1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN NUGC SACH QUANG NINH

- Gidy chtng nhan ding ky doanh nghiép s: 5700100104 do Phong Ping
ky Kinh doanh - S¢ Ké hoach Pau tu tinh Quang Ninh cip lan dau ngdy 25
thang 08 nam 2010, thay d6i lan thir 15 ngay 14 thang 7 ndm 2025.

- Vén diéu 1&: 508.315.940.393 dong. Trong d6: Vén nha nudc nim gitr 1a
488.805.940.393 dong chiém gitt 96,16%, vén c6 dong khac 1a 19.510.000.00
chiém 3,84%.

- Vén dau tu cta chua so hitu: 674.247.138.070 dong. Trong d6: Von gop
Chu s& huu 508.315.940.393 dong; Quy dau tu phat trién 80.242.011.368 dong;
Loi nhudn sau thué chua phan phdi 65.019.586.309 dong; Nguén vén dau tu
XDCB: 20.669.600.000 dong.

- bia chi: S6 449 Nguyén Vin Cir, Phuong Ha Long, tinh Quang Ninh

- S6 dién thoai: (0203) 3835.733

- S6 fax: (0203) 3835.796

- Website: http://www.quawaco.com.vn

- M cb phiéu: NQN.

- Qua trinh hinh thanh va phat trién

Cong ty c¢6 phan Nudc sach Quang Ninh tién than 1a Cong ty Thi cong va
Cép nudc Quang Ninh. Ngay 01/10/1976, UBND Tinh Quang Ninh cong bd
quyét dinh s6 484-TC/UB ngay 03/8/1976, thanh 1ap Cong ty Thi cong va Cap
nuéc Quang Ninh trén co s& phé duyét phuong 4n to chic do Cong ty xay dung
Quang Ninh l4p ra tién than 13 sat nhap cac xi nghiép nuéc Hon Gai, Cam Pha,
Ubng Bi, Ban kién thiét Nudc va cac bd phan xay lap cong trinh nudc cua Cong
ty lap may dién va thi cong co gidi. Cong ty duoc thanh 1ap lai theo Nghi dinh
s6 388-HPBT cua Hoi dong Bo trudng tai Quyét dinh sd 2570 QD/UB ngay 04
thang 12 nam 1992. Céng ty duoc chuyén tir doanh nghiép hoat dong kinh
doanh sang doanh nghiép nha nudc hoat dong cong ich tai Quyét dinh 1066/Qb-
UB ngay 09/4/1997 ciia UBND tinh Quéang Ninh.
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Ngay 02/6/2010, UBND tinh Quang Ninh ban hanh Quyét dinh sb
1639/QD-UBND vé viéc phé duyét Pé an chuyén d6i va chuyén doanh nghiép
nha nudc Cong ty thi cong va cap nudc Quang Ninh thanh Cong ty TNHH mot
thanh vién Kinh doanh nudc sach Quang Ninh.

Nam 2013, thuc hién Quyét dinh sé 659/QD-UB ngay 23/3/2012 cua
UBND tinh Quéang Ninh vé viéc phé duyét Ké hoach sip xép, d6i méi doanh
nghiép 100% vén Nha nudc thugc UBND tinh nam 2012, Cong ty TNHH Mot
thanh vién Kinh doanh nuéc sach Quang Ninh thuc hién chuyén doi thanh cong
ty cO phan.

Ngay 18/6/2013, cudc déu gia ban c6 phan lan dau ra cong ching cua
Cong ty TNHH MTV Kinh doanh nuéc sach Quang Ninh duoc t6 chuc tai S&
Giao dich Chimg khoan Ha Noi. Tong sé luong cb phan chao ban 1a 7.895.500
cd phan. S6 luong c6 phan ban dau gia thanh cong 13 619.700 ¢ phan, gia dau
thanh cong binh quan 1a 10.000 dong/co phan.

Cong ty c6 phan Nudc sach Quang Ninh chinh thirc hoat dong theo hinh
thirc cong ty co phan ké tir ngdy 01/01/2014 theo gidy ching nhén ding ky
doanh nghiép Coéng ty cd phan sb 5700100104 do S¢ Ké hoach dau tu tinh
Quang Ninh cap dang ky ngay 31/12/2013 véi s6 von diéu 1¢ 1a 369.336.000.000
dong.

Ngay 08/10/2015, UBND tinh Quang Ninh ban hanh Quyét dinh sb
3005/QD-UBND vé viéc phé duyét gia tri phan von nha nudc tai thoi diém
chinh thitc chuyén sang cong ty c6 phan déi véi Cong ty TNHH MTV Kinh
doanh nudc sach Quang Ninh. Gia tri von Nha nuée tang so véi thoi diém xac
dinh gia tri doanh nghiép (ngay 30/06/2012): 9.736.391.920 déng (Trong dé:
Loi nhuén cta hoat dong SXKD tir 01/7/2012 dén 31/12/2013 14 9.420.417.320
ddng va khoan no phai tra nhung khong xac nhan duoc ng 315.974.600 dong).

Ngay 07/12/2015, Cong ty t6 chirc 1dy ¥ kién Pai hoi dong c6 dong bang
van ban théng qua viée ting vén diéu 18 Cong ty theo két qua xac dinh gia tri
doanh nghiép khi quyét toan ban giao tir Cong ty TNHH MTV Kinh doanh nuéc
sach Quang Ninh sang Cong ty c6 phan Nudc sach Quang Ninh, gia tri xac dinh
lai ting 33.615.789.959 d6ng duoc ghi ting von gop Nha nudc tai Cong ty co
phan. Pai hoi dong c6 dong Cong ty nhat tri thong qua viéc ting von diéu 18 vai
ty 1& biéu quyét tan thanh 100% s cb phiéu cua cd dong cd quyén biéu quyét
cua Cong ty.

Ngay 22/12/2015, Cong ty duoc S& K& hoach va Pau tu tinh Quang Ninh
cap Gidy chimg nhan ding ky doanh nghiép sé 5700100104 thay d6i lan thr 8
v6i von didu 16 12 402.951.789.959 dong.

Ngay 09/10/2017, Cong ty duoc Uy ban Chimg khoan Nha nudc chép
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thuan ho so ding ky cong ty dai chiing theo Cong vin sd 6676 /GSPC-UBCK.

Ngay 04/9/2018, S& Ké hoach va Pau tu tinh Quang Ninh cdp Gidy chimg
nhan ding ky doanh nghiép sé 5700100104 thay doi lan thtr 11 vé6i von diéu 16
14 508.315.940.393 dong.

Ngay 02/7/2019, S& Ké hoach va Pau tu tinh Quang Ninh cép Gidy ching
nhan ding ky doanh nghiép sé 5700100104 thay ddi lan thtr 12 vé6i von diéu 16
1a 508.315.940.393 dong.

Ngay 01/3/2022, S& Ké hoach va Pau tu tinh Quang Ninh cip Gidy chimg
nhan ding ky doanh nghiép s6 5700100104 thay d6i 1an tha 13 véi von diéu 1¢
1a 508.315.940.393 dong.

Ngay 18/7/2024, S& Ké hoach va Pau tu tinh Quang Ninh cap Gidy chimg
nhan ding ky doanh nghiép s6 5700100104 thay doi lan thtr 14 véi von diéu 18
13 508.315.940.393 ddng.

Ngay 14/7/2025, S& Ké hoach va Pau tu tinh Quang Ninh cép Gidy ching
nhan ding ky doanh nghiép s6 5700100104 thay doi lan thtr 15 véi von diéu 18
1a 508.315.940.393 dong.

2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh: Khai thac, san xuat va kinh doanh nudc sach
phuc vu sinh hoat, du lich, dich vy, san xuit va cac nhu cau khéc trén dia ban
tinh Quang Ninh; Quan 1y du 4n dau tu cap thoat nudc trén dia ban tinh; Pau tu
xay dung cic cong trinh cap, thoat nudc va vé sinh méi trudng; Tong thau thuc
hién cac du an cép nudc theo hinh thirc chia khoéa trao tay; Thiét ké xdy dung
cong trinh dan dung, cong nghiép, cap thoat nudc; Thi cong xdy dung ha tang k¥
thuat, 1ap dat thiét bi cong nghé cho cac cong trinh cdp thoat nude, xu 1y nude
thai va chat rin.

- Dia ban kinh doanh: Tinh Quéng Ninh.

3. Thong tin vé mé hinh quan tri, t6 chirc kinh doanh va b may quan ly

- M6 hinh quan tri: La Cong ty ¢6 phan co tu cach phap nhan hoat dong
theo quy dinh cta phap luat Vi¢t Nam. Nguoi dai dién theo phép luat cia Cong
ty 1a Chu tich Hoi dong quan trj Cong ty.

- Co cdu bo may quan ly:

- Pai hji dong co dong;

- Hji dong quan tri;

- Ban kiém soat Cong ty;

- Ban Téng Giam déc;

- Khéi phong, ban nghiép vu:

+ Phong Quang tri;

+ Phong Tai chinh;



+ Phong Ké hoach;

+ Phong Kinh doanh;

+ Phong Tuyén mang;

+ Phong Xay dung;

+ Phong K¥ thuat;

+ Phong Cong nghé;

+ Phong M6i truong;

+ Ban Quan 1y du 4n cap nudc;

- Cac Xi nghiép, chi nhanh:

+ Xi nghiép nudc Pong Triéu;

+ Xi nghiép nudc Udng Bi;

+ Xi nghiép nudc Quang Yén;

+ Xi nghi¢p nudc Bai Chay;

+ Xi nghiép nudc Hong Gai;

+ Nha may nuéc Dién Vong;

+ Xi nghiép nudc Cam Pha;

+ Xi nghiép nudc Van Don;

+ Xi nghiép nudc Mién Pong;

+ Xi nghi¢p nudc Mong Cai;

4. Pinh hwéng phat trién

Tap trung chi dao, quan tri hoat d(f)ng‘ cua Cong ty bam sat cac ng}}i quyét,
chi dao cua Tir}h uy, HDND, UBND tinh vé dam bé~o an toe‘m2 an ninh cap nu:c'y‘c,
chi dao qsén xuﬁt’kinh doanh sat véi tinh hinh thyc tién san xuat, dap img yéu cau
phat trién kinh t€ xa hoi tinh Quang Ninh trong tinh hinh mai.

- Xay dung chién lugc dau :[u Phét trién hé théng cép nudc, ppét trién thi
trudong va co cac giai phap cuvthé dé thuc hi¢n cbién lugce phat trién Cong ty,
tung budc dua Cong ty phat trién va tang trudng bén ving;

- Pau tu cé}c du an trong di,ém dé bod sung nguén nudc, cai taq va mo rong
hé thong du’(‘)r,ng ong dan, duong ong phan phdi nudc dap ing nhu cau nudce sit}h
hoat, san xuat va dif:h vu du lich. Xay dqu 16 trinh thuc hién cac dy an cap
nudc phu hop voi tién do cac du an phat trién kinh té - xa hoi, do6 thi du lich va
cac khu cong nghiép cua tinh Quang Ninh;

- M(’): rong hé théng cap r}u’é’c, tap trung phat trié’n khé}ch hang dé nang cao
ty 1¢ dan s6 do thi du’qc’cung cap nudc sach qua hé thong cap nudc tap trung dat
trén 95,5%, ty 1¢ dan s6 nong thong st dut}g nudc sach dap ung quy chuan dat
trén 85%, dam bao muc ti€u theo Nghi quyét 05-NQ/TU ngay 09/12/2025.
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- Cai tién va lién tuc cai tién cic quy trinh 1am viéc, quan tri phu hop véi
thuc tién san xuét va doi séng x4 hoi, tién bd khoa hoc ky thuat nham tang
cuong hiéu qua xir Iy cong viée, rit ngin thoi gian tiép can ngudn nudc cua
khach hang, giam chi phi d6ng thoi giam rii ro quan tri.

- Xay dung moéi truong lam viéc nang dong, chuyén nghiép, doi ngii can
bd cong nhan vién co tic phong lam viéc chuyén nghiép, giao tiép van minh lich
su; tao khong gian xanh — sach — than thién — hién dai; Stir dung hi€u qua va phat
trién chat lugng nguén nhan lyc thong qua thuc hién danh gid nang luc, dao tao,
s:flp xép lao dong, tuyén dung mdi1 mot cach minh bach, khoa hoc voi muc tiéu
giam s6 luong lao dong/sé lugng dau ndi, ting chi s6 doanh thu/sé lugng lao
dong. Tang cuong ky luat lao dong trong toan Cong ty, thuc hién dong bd nhiéu
giai phap nham ting ning suét lao dong.

- Nang cao chat luong san pham dich vu, mang dén su hai long cho khach
hang vé cung cach, thai do phuc vy, mang dén cac dich vu, tién ich khac xung
quanh san phém chinh (nudc sach), luén thé hién su quan tam va tran trong
khéach hang.

- Ap dung tng dung khoa hoc cong nghé vao san xuat kinh doanh nham
tang hiéu qua san xuat, giam chi phi, thuan tién trong cong tac quan 1y, nang cao
nang suét lao dong.

- Tan dung t6i da co hoi dé phat trién kinh té sd; chuyén déi s 1a xu thé
tat yéu, la nhiém vu trong tam, xuyén subt, vira cép bach, vira lau dai, xay dung
ké hoach, 16 trinh va day nhanh tién trinh chuyén ddi s6 1a co hoi dé giai quyét
cac diém nghén ciing nhu tao dot pha trong phat trién, nang cao chét lugng
tang truong.

5. Cac ruiro

- Tinh Quéang Ninh dang trén da phat trién manh mé vé kinh té xa hoi,
nhiéu nha dau tu da va dang trién khai cac du an khu d6 thi, khu cong nghiép, to
hop dich vu du lich, khéch san,... kéo theo nhu cau sir dung nudc sach tang cao.
Do d6, Cong ty can phai c¢b gang, nd luc kip thoi trién khai dau tu cac du an
nang cao ning luc hé théng cip nudc dé dam bao dap Gmg nhu cu ctia cac nha
dau tu.

- La mot tinh mién nui, dia hinh phire tap, Quang Ninh c6 ngudn nudc mit
rat han ché. Toan tinh khong c6 hé thong séng 16n nao chay qua, chi c6 mot s6
song nho phat sinh trong tinh, luu lugng tir vai chuc dén trén dudi 100 m¥/s,
khong di cdp nude cho nhu cau phat trién kinh té xd hoi. Cong ty hién nay chu
yéu dang sir dung cac ngudn nude mit nhu hd Cao Van, hd Yén Lap, hd Poan
Tinh, hd Bén Chau, hé Khe Mai... Bén canh d6, anh hudng ctia bién doi khi hau
da tac dong khong nho dén ngudn tai nguyén nude. Tinh trang han han, xam
nhap man khién nguén nude mit khan hiém; vao mua mua thi chat luong nguén
nudc ngudn dot bién, do duc ting cao, nguy co li lut ngap mot sé nha may, tram
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bom (néu khong tmg ctru kip thoi) khién may moc thiét bi hu hong. Bén canh
d6, ngudn nudc ngdm ciing dang suy giam do bién d6i khi hau va mot sb to
chtrc, c4 nhan khai thac nudc ngam trai phép.

- Cung voéi su phat trién ctia khoa hoc - k¥ thuat, cac cong nghé tién tién
s€¢ dugc ap dung vao trong qua trinh xtr ly nudc, quy trinh quan ly, quan tri, van
hanh mang ludi cdp nudc ciing nhu cong tac chim soc khach hang. Tuy nhién
hién tai trinh d6 ctia doi ngii CBCNV Céng ty chua cao nén qua trinh tiép thu,
nhan chuyén giao cong nghé con gip nhiéu khé khian. Do d6 Cong ty phai nang
cao trinh do doi ngiit CBCNV dé kip thoi dap ung su phat trién cua khoa hoc
ky thuat.

- Nguén von dau tu cac cong trinh nudc sach, cai tao, thay thé cac
tuyén Ong thép, kém ctia Cong ty phai st dung von ty ¢ va von vay thuong
mai; vi vy viéc can d6i nguon luc tai chinh dé dau tu gap nhiéu kho khan.

- Ty 1& nguoi dan dau ndi va str dung nudc sach thap, nhiéu ho dan da
dau ndi nude sach tuy nhién hang thang van khong st dung. Mot s6 khu vuec,
da co dudng 6ng cap nude nhung nguoi dan van c6 thoi quen stir dung ngudn
nudc tu nhién, nude ngam; khong thuc hién dau ndi va sir dung nudc sach.
Doanh thu tién nudc khong du bu dap chi phi van hanh, duy tu, sira chira.

- Ha tang giao thong chua dugc hoan thién dong bo, nhiéu tuyén 6ng
cép nuée sau dau tu phai thyuc hién cai tao, di chuyén do anh hudng cua viéc
hoan thién ha tang giao thong, md rong dudng, xdy dung rdnh thoat
nudc,...1am ting chi phi quéan 1y, do cac tuyén 6ng khong duoc dia phuwong bd
tri kinh phi di chuyén. Bén canh d6, nhiéu tuyén duong khu dan cu sau khi
mé& rong khong c6 hanh lang an toan dé lap dit dudng Ong, cac tuyén ong
phai dit trong pham vi 10ng dudng din dén kho khin trong viéc quan 1y, van
hanh, bao tri, stra chira khi co sy 0.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dng sin xuat kinh doanh

- Két qua thwe hién cac chi tiéu chinh:

< TY LE HOAN
THUC NAM 2025 THANH
Tr | cHiTIEU CHU YEU | pvr | HIEN i SO val SO VOI
NAM KE | THUC | K'HOACH | NAM
2024 | HOACH | HIEN | NQ PCP 2024
(%) (%)

I. CHI TIEU VE SAN XUAT

San lugng nude san | 1.000

A 74.721 78.843 | 78.007 98,94% | 104,40%
xuat m3

San lugng nude tiéu | 1.000

66.833 69.610 | 70.277 100,96% | 105,15%
thu (c6 doanh thu) m3 ° °




NAM 2025 TY LE HOAN
THU'C THANH
HIEN SOVOI | SOVOI

TT | CHI TIEU CHU YEU | DVT 5 i <
NAM KE | THUC | K/HOACH | NAM

2024 | HOACH | HIEN | NQ PCP 2024

(%) (%)
3 | Ty 1é that thoat % | 10,86% | 10,28% | 10,03% |  -0,25% | -0.83%
4 E;‘r":;men khéch Ho 9411 9.000| 9.189| 102,1% | 97,64%

II. CHI TIEU VE TAI CHINH

5 | Téng doanh thu ggﬁ; 814.471 | 855.192 | 880.509 | 102,96% | 108,11%
. Py r A Triéu

6 | Loi nhuan trwée thué | 2" | 71058 | 766975 | 80.561 | 105,04% | 113.37%
. A £ Triéu

7 | Loinhugn sau thué | (o | 56814 | 61358 | 65.020 | 105,97% | 114.44%

Ty suit loi nhuan
8 | sau thué trén von % 11,18% | 12,07% | 12,79% 0,72% 1,61%
gbp cua chu sé hiru

A1 A 10004/
Thu nhap binh quan i +2.534 |  +2.737
9 NLD Iiﬁgrgé/ 14.954 | 15.157 | 17.691 (1000d) | (1000d)

- Cong tac cap nuwéc, chat lwong nwéc:

+ Vé cong tdc cdp nwée: Nam 2025 1a mot nim co ¥ nghia dic biét quan
trong, danh dau cot mdc hoan thanh cac muc tiéu cta ké hoach 5 nim (2020 —
2025) va tao da cho giai doan chién lugc moi (2026 — 2030) cua Cong ty cd
phan Nudc sach Quang Ninh (Quawaco). Hoat dong san xuit kinh doanh cua
Cong ty dién ra trong béi canh tinh hinh kinh té - xa hoi cua tinh Quang Ninh ¢6
nhiéu chuyén bién tich cuc nhung ciing dan xen khong it nhirng thach thuc to
16 tr mdi truong tw nhién va bién dong thi truong.

Vé thuan loi, birc tranh kinh té cua tinh Quang Ninh tiép tuc duy tri da
tang truong an tuong. Toc d6 ting trudng kinh té (GRDP) ndm 2025 cua tinh dat
muc cao ky luc 11,89%, ding dau ca nudce. Sy phuc hdi manh mé cua nganh du
lich voi tong thu dat trén 57.000 ty dong va luong khach ting truong 6n dinh da
tao ra luc cau 16n vé nudce sach tai cac khu vuc trong diém nhu Ha Long, Van
Pon, Mong Cai. Ha t?mg giao thong, d6 thi duoc dau tu déng bd, nhiéu du an
bat dong san, nha & xa hoi, khu cong nghi¢p di vao hoat dong da mé rong du dia
phat trién khach hang cho Céng ty. Dic biét, su quan tdm chi dao sat sao cua
Tinh uy, HDND, UBND tinh da tao hanh lang phap 1y thuan lgi cho hoat dong
cap nudc.

Nam 2025 ciing ghi nhan nhitng khé khin chua timg c6 tién 16. Du am tir




8

con bdo sb 3 (siéu bio Yagi) @6 bo vao cudi nim 2024 voi stc tan pha khing
khiép nhét trong 70 nim qua van dé lai nhitng hau quéa ning né d6i véi ha tang
k¥ thuat va méi trudng sinh thai cua tinh. Hon 117.000 ha rumg bi giy d6 lam
suy giam nghiém trong kha ning giit nudc cua cac luu vuc hd chira, gy ra tinh
trang bién dong that thudong vé luu luong va chat lugng ngudn nudc thd. Bén
canh d0, cac hinh thai thoi tiét cuc doan nhu néng nong kéo dai, sat 16 dat trong
mua mua bdo nam 2025 tiép tuc gay ap luc 16n 1én hé thong duong dng va cong
tac van hanh. Dia ban cip nudc ctia Cong ty trai rong trén toan tinh voi dia hinh
phuec tap, nhiéu khu vue ddi nai, hai dao xa x6i khién chi phi quan 1y, van hanh
ludn & murc cao.

Tuy nhién, cung véi su quyét tAm vuot qua kho khan, thach thirc cua tinh
Quang Ninh, HDQT, BPH cing toan thé CBCNV Cong ty ¢ phan Nudc sach
Quang Ninh ciing d nd luc khong ngimg dat duge Ké hoach vé cac chi tiéu san
xuat - kinh doanh do UBND tinh giao, dong thoi thuc hién tot chu dé cong tac
nim 2025: “Né lwc thwe hi¢n cdc gidi phdp tinh gon bé mdy, thwe hanh tiét
ki¢m, chong lang phi trong sin xudt kinh doanh, tao da cho nhiém ky mdoi”,
Cong ty cd phan Nudc sach Quang Ninh da nd lyc khong ngimg, nang cao tinh
than hoc hoéi, nam bat co hoi dé chuyén minh, d6i méi, nd luc dat duoc cac chi
tiéu san xuat — kinh doanh chinh theo Ké hoach d¢é ra, Cong ty di trién khai hang
loat cac giai phap va ra soat nhu cau, van dong ngudi dan str dung nudc nhim
tang ty 1& d6 phu cip nudc, tap trung 1am tSt nhiém vu san xuat cap nudc; co
ban dap Gmg da nhu cau cua khach hang trén dia ban. Hoan thanh mét sé du 4n
trong tam, dap tng kip thoi ngudn nudc cho phat trién kinh té xa hoi cua tinh
Quang Ninh, nang cao san lugng doanh thu, dam bao can ddi tai chinh theo muc
tiéu ké hoach cia UBND tinh (co quan dai dién chi so hitu) va Dai hoi dong co
dong dé ra:

- San lugng nudc ti€u thu 70.276.514m3, dat 100,96% so voi ké hoach,
tang 5,15% so voi nim 2024. Doanh thu toan Cong ty 1a 880,5 ty dong, dat
102,96% v&i ké hoach, tang 8,11% so voi nam 2024; Cong ty phat trién dugc
9.189 ho khach hang, dat 102,1% ké hoach, dat 97,64% v&i ndm 2024. Tong sb
khach hang tinh dén hét thang 12/2025 14 281.379 khach hang.

- V& véan hanh cép nudc: Két qua, ty 18 khach hang dugc cip nudc 24/24h
toan Cong ty dat 92,43% (Tuong duong 230.440 khach hang). Pac biét 1a 03
don vi Xi nghiép Nudc (XNN) Pong Triéu, Quang Yén va Van Pon da dat ty 16
cép nudc lién tuc 100%. Cong ty da chi dao tich cuc, sdu sat cac phong, ban
don vi trong cong tdc quan ly k¥ thuat, quan 1y van hanh nha may, mang ludi
cap nudc, kiém soat chat lugng nude. Timg bude ing dung khoa hoc cong nghé
maoi vao hoat dong san xuét, thue hién dau tu cac cong trinh trong diém dé nang
cao ning luc cip nude. Xac dinh chat luong nudce 1a yéu td sdng con, Cong ty
tiép tuc thuc hién nghiém ngit quy trinh kiém soat chat luong theo Quy chuan
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QCVN 01-1:2024/BYT. Quy trinh cham héa chat, xir Iy nudc tai cic nha may
luén dugc gidm sat chat ché, dac bi¢t chu trong xtr 1y cac chi ti€éu nhu Mangan,
dd duc trong mua mua bao. H¢ théng quan tric chét luong nudce online tai cac
nha may cong sut 16n duoc duy tri hoat dong 6n dinh, cung cip dit liéu thoi
gian thuc vé do duc, pH, Clo du vé Trung tam SCC. Cong tac noi kiém va ngoai
kiém! duge thyc hién dﬁy du, dam bao két qua xét nghiém khach quan, minh
bach. Viéc léy mau nude, xét nghiém duoc thyc hién thudng xuyén trén mang
luéi va tai ho khach hang, 100% cac mau nudc xét nghiém trong nim déu dat
quy chudn quy dinh. Dé tranh viéc suy giam chat luong nudc trong qua trinh
truyén tai, Cong ty trién khai nghiém tuc viéc 1ap ké hoach va thuc hién thau
rira, ban qua mut, xa rira dinh ky céc tuyén 6ng truyén tai, phan phoi.

Bén canh nhiing két qué dat duoc, cong tac diéu phdi cap nudc van gip
nhleu thach thire do dién blen bat thudng cua thoi tiét cuc doan, gay glan doan
cap nudc cuc bo tai mot sé khu vuc. Ngoai ra, chat lugng nude ngudn tai cac
song, ho ngay cang bién dong phtc tap, dd min xAm nhép sau, do duc ting cao
dot ngdt vao muia mua, gay ap luc 16n 1én chi phi héa chat va quy trinh xu ly
cong ngh¢ tai cdc nha may.

Trude dién bién phirc tap ctia bién ddi khi hau, Cong ty da tiép tuc day
manh thuc hién Dé an dam bao an ninh nguén nudc giai doan 2021-2025. Cong
ty phdi hop chit ché véi chinh quyén dia phuong va cac don vi 1am nghiép dé
giam sat, bao vé rimg dau ngudn, hanh lang ho chira®. Cong tac nao vét cac cong
trinh thu dugc thuc hién thuong xuyén dé dam bao kha nang tich nudce. Ruat kinh
nghiém sdu sic tir con bdo Yagi (2024), trong ndm 2025, Cong ty da cha dong ra
soat, gia c¢b cac vi tri xung yéu, bd sung may phat dién du phong. Nho sy chuan
bi k¥ ludng, Cong ty da tng phé hiéu qua véi cac dot mua 1ii, sat 16 dat trong
nim 2025, dam bao an toan tuyét di cho con ngudi va thiét bi, duy tri cap nude
6n dinh. Viéc theo déi muyc nudc ngam tai cac giéng khai thac va d6 min song
Mian (NMN Hoanh B6) duoc duy tri thuc hién thuong xuyén, giap Cong ty chu
dong diéu tiét khai thac hop 1y, tranh can ki€t hodc xam nhdp man.

Cong tac quan ly moi truong dugc thuc hién bai ban, tuan thu nghiém ngat
Luat Bao v¢ moi truong va cac quy dinh hién hanh. Nam 2025, Cong ty da tap
trung ra soat va hoan thién hd so phap 1y v& méi trudng cho cac don vi truc
thudc nhu xin cip gidy phép moéi truong, 1ap hd so ding ky méi truong cho cac
du an, gia han, diéu chinh gidy phép khai thac nudc mit cho cac nha may theo
dung thyc té van hanh. Cong ty thyc hién nghiém tuc viéc thu gom, van chuyén
va xtr 1y chat thai nguy hai, chat thai ran cong nghiép thong thuong thong qua
cac goi thau véi don vi co chirc nang. Duy tri quan trac hién trang moi truong

1 Phéi hop véi Trung tam Quan trdc Tai nguyén Méi trudng, CDC Quang Ninh.
2 Hd Yén Lap, HO Cao Van...
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dinh ky (nudc thai, khi thai, moi truong lam vige) tai tAt ca cac nha may, xi
nghiép, dam bao céc chi sd thai ra moi trudng déu nam trong gidi han cho phép.
Chu trong dau tu xay dung, cdi tao cac hang muc bao vé moi truong nhu: xay
dung nha chtra chit thai nguy hai tai NMN Khe Mai; dau tu san phoi bun, ho
lang tai NMN Dién Vong, Pong Pang, Miéu Huong nham x 1y triét dé bun thai
tir qud trinh san xuét nudc.

Tuy nhién, cong tac kiém soat an ninh ngudn nude con gip kho khin do dia
ban quan 1y cac hd chira, dap dang trai rong, ndm xen k& v6i khu dan cu va rimg
san xuat. Mat khéc, qua trinh thi cong khai thac ctia mot sé Cong ty 1am nghiép
tai rimg dau ngudn dang gy tic dong tiéu cuc, khién long ho bi bdi lang cuc bo
va thu hep dung tich chtra nudc theo thiét ké. Bén canh d6, viéc hoan thién thu
tuc phap 1y vé dat dai, moi trudng cho mot s6 cong trinh con vudng mac, tién do
thuc hién chua dat ky vong.

- Cong tac chong that thoat, that thu: Cong tac chong that thoat nudc
sach tiép tuc 1a nhi€ém vu trong tdm, duoc thuc hién véi cach lam bai ban, quyét
liét va khoa hoc hon. Céng ty dd chuyén dich manh mé tir tu duy “xit Iy s c6”
sang “quadn 1y chi dong”. Viéc chdt sb liéu san luong va that thoat duoc thyuc
hién theo chu ky tuan; bat ky bién dong bat thuong nao déu dugc yéu ciu giai
trinh, khoanh ving va t6 chirc nghe tim 10 ri dé xur Iy ngay 1ap tic. Cong ty tiép
tuc thyc hién va hoan thién phuong phap quan 1y mang ludi theo ving (DMA),
phan ving tich mang triét dé, dong thoi ting cudng sir dung céac thiét bi do tim
ro ri hién dai két hop véi chia sé kinh nghiém gitta cac don vi. Nho sy quyét liét
nay, ty 1¢ that thoat nudc sach ca nam dat 10,03%, thép hon so véi chi tiéu ké
hoach dé ra (10,28%), trong d6 ti 1¢ that thoat quan 1y 1a 9,89%, thap hon ké
hoach 0,2%, giam 0,84% so v&i thuc hién nam 2024. Bén canh do, cong tac
kiém tra, phat hién cac truong hop gian 1an nudc sach duoc day manh. Dién
hinh 1a cic vu viéc vi pham dau ndi trai phép tai phuong Mao Khé (thang
9/2025) va tai phuong Ha Lam (thang 12/2025) da dugc phat hién va xtr 1y triét
dé, mang lai hi€u qua ran de cao.

Mic du ty 18 that thoat nude chung thip hon ké hoach, song tai mot sé khu
vuc do anh hudng ctia phat trién d6 thi, thi cong ha tang giao thong, hodc noi sir
dung mang luéi dudng éng cii dau tu tir nhiéu nam trudc chua duoc thay thé
ddng bo, tinh trang ro ri van con & mirc cao va khé kiém soat. Cong tac phat
hién ro ri ngém doi héi doi ngli nhan lyc c6 trinh d§ chuyén mon va thiét bi ky
thuat hién dai; trong khi d6, pham vi dia ban quan 1y rong, dan dén viéc xur 1y su
cd tai mot s6 thoi diém chua thét sy kip thoi. Bén canh do, cac hanh vi gian 1an
trong sir dung nudc sach ngdy cang tinh vi, gdy nhiéu kho khin cho cong tac
kiém tra, giam sat.

- Cong tic &ng dung khoa hoc cong nghé vao san xudt: Nim 2025 ghi
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nhan nhirng budc tién vuot bac trong chién luoge chuyén ddi sd cua Quawaco.
Thuc hién Nghi quyét s6 57-NQ/TW cua Bo Chinh tri, Cong ty da tap trung day
manh tmg dung khoa hoc cong nghé va day chuyén san xuit, dwa vao van hanh
hé théng cham hoa chét tu dong tai Khu xtr Iy Mao Khé, Nha may nudc Déng
Pang. Tiép tuc nhan rong mo hinh diéu khién tir xa cho hang loat tram bom tang
ap quy mo nho?, gitp tdi vu héa nhan luc, ting do tin cdy, an toan van hanh. Bén
canh d6, Cong ty dua vao van hanh chinh thirc phdn mém quén 1y hé thong cip
nude trén nén ban dd GIS tir ngay 01/01/2025. Dir liéu vé mang ludi dudng 6ng
duogc sb hoa toan dién, phuc vu dic luc cho cong tac quan ly ky thuat va sua
chita. Ung dung My Quawaco dugc nang cip va tré thanh kénh giao tiép khach
hang chu luc véi ty 1€ cai dat dat 89,44%. Ty 1€ thanh toan khong dung tién mit
taing manh trén 93% s hoa don®. V& chuyén d6i sb trong cong tac quan tri,
Cong ty da thuc hién nang cip phan mém Vin phong dién tir, hudng tdi vin
phong khong gidy to; trién khai phan mém Quan 1y Nhan sy Tién luong moi
(EZMAX HRP Professional), nang cao hiéu qua quan trj ngudn nhan lyc.

Bén canh nhiing két qua tich cuc, mot s6 tram bom, nha may cli c6 day
chuyén cong ngh¢ chua déng bo, mirc do tu dong hoa chua cao, dan dén dinh
muc ti€u hao dién nang va hoa chat con 16n. Viéc khic phuc hau qua thién tai
t6n kém nhiéu ngudn lyc va thoi gian, anh hudng dén ké hoach bao dudng dinh
ky. Nang lyc lam chu cong ngh¢é mdi cia mdt bd phan cong nhan ky thuat 16n
tu6i con han ché, chua theo kip toc do chuyén doi so ciia Cong ty.

- Cong tac dau tw xay dung, quan 1y dw 4n, cong trinh:

Nam 2025, cong tac dau tu xay dung co ban (XDCB) cta Cong ty tiép tuc
bam sat Nghi quyét sé6 07-NQ/DU ngay 15/7/2025 cua BCH Péang bd vé nang
cao vai tro ldnh dao cua Pang trong cong tac giai ngan vén dau tu. HDQT va
Ban Diéu hanh di chi dao quyét liét, tdp trung ngudn luc thao g& vudng mic
phap 1y va day nhanh tién do cac cong trinh, dy 4n trong tim nham dam béo an
ninh nguén nudc va mo rong thi phr:?m.

Thong qua cac ky hop chuyén dé dau tu thuong xuyén (dén thang 12/2025
da thyc hién phién thir 7), Cong ty d ra soét chi tiét timg hang muc, gan trach
nhiém cu thé cho timg c4 nhan va don vi. Nho d6, cong tac quan 1y dau tu xdy
dung da c6 nhiing chuyén bién tich cuc, dic biét 1a viée kiém soat chit ché ho so
vat tu dau vao, yéu cau nha thau xuét trinh hd so quan Iy chat luong ngay sau
khi nghiém thu dé rat ngan thoi gian quyét toan. Cac phong ban chirc ning ciing
d3 ra soat quyét liét cac khoan tam Umg, yéu cau nha thau thuc hién hop dong dé
thu hoi vén, dam bao dong tién cho Cong ty. Cong ty da tap trung toi da nhan

3 Tai dai ban Phudong Ha Khdu, Vuon DPao, Dbc Ngan hang, TS 27 Khu 3...
4 Tuong tng trén 95% doanh thu.
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luc va thiét bi dé déy nhanh tién do cac cong trinh, du 4n trong tam nhu: Nang
cong suat NMN Yén Lap - Giai doan 2 (phén d4u hoan thanh toan bd dy an dé
van hanh trudc ngay 29/01/2026); Tram xt Iy nudc sach xa An Sinh (van hanh
chay thtr vao ngay 10/02/2026); bé chira nude sach va san phoi bun NMN Dong
Pang (hoan thanh trude 31/01/2026); cac tuyén dng cip nudc cho Cang hang
khong quéc t& Van Don, tuyén ong doc dudng 334; bé chira tai NMN Doan
Tinh... Nhin chung, cong tac dau tu dd gop phan quan trong vao viéc nang cao
nang luc san xuét, dam bao cép nuodc an toan va tirng budc hi¢n dai hoa co sé ha
tang ctia Cong ty.

Bén canh nhiing két qua dat dugc, cong tac dau tu xay dung va quan 1y du
an van con ton tai nhirng han ché can nghiém tuc khic phuc: Tién d6 mot sb du
an trong diém van bi cham so véi ké hoach ban dau, dan dén tinh trang phai déy
nhanh tién do vao thoi diém cudi nam gay ap luc 16n 1én cong tac giam sat chét
luong va an toan lao dong. Chat luong cong tac khao sat, 1ap ho so thiét ké - du
toan d6i lac van chua dam bao yéu ciu, nhiéu ho so khi trinh tham dinh con mac
cac 16i 13p lai nhu sai don gia, thiéu danh muc, sai khéi luong, dan dén phai stra
d6i, thAm dinh nhiéu lan. Nang luc ciia mot bd phan nhan vién lap ho so chua
cao, con thu dong, may moc, chua linh hoat trong viéc dé xuit céac giai phap k¥
thuat t6i uu, dan dén phat sinh khéi luong va diéu chinh thiét ké trong qua trinh
thi cong, lam kéo dai thoi gian thuc hién. Bén canh do, cong tdc hoan thi¢n hd
so hoan cong va quyét toan tai mot sé goi thau chua kip thoi. Ngoai ra, vudng
mic trong cong tac gidi phong mit bang va thu tuc dat dai tai cac dia phuong
van 13 rao can 1én, 1am anh hudng dén tién d6 khoi cong va ban giao mit bang
sach cho don vi thi cong.

- Cong tac an toan - vé sinh lao ddng - phong chong chay no:

Nam 2025, cong tac ATVSLD va PCCC&CNCH tiép tuc dugc Cong ty xéac
dinh 12 nhiém vu trong tam, gén lién véi hoat dong san xuét kinh doanh, dat
duoc nhiing két qua tich cuc.

Cong ty dd dam bao an toan tuyét dbi, khong dé xay ra tai nan lao dong
chét nguoi hay su cd gay hu hong may moc, thiét bi nghiém trong. Viéc trang
cap phuong tién bao vé ca nhan (quan 4o, gidy, mil, ging tay...) duoc thuc hién
nghiém tic cho 1.296 ngudi lao dong voi tong kinh phi thyc hién khoang 2,3 ty
df)ng, dam bao nguoi lao dong dugc bao vé¢ tdt nhat khi lam viéc. Cong tac huin
luyén ATVSLD va ATHC duogc trién khai bai ban, hoan thanh huén luyén cho
33 lao dong thudoc nhom 1, 23 lao dong thudc nhém 2, 154 lao dong thudc nhom
3 va 17 lao dong thudc nhém 6, ddng thoi duy tri hoat dong hiéu qua ctia mang
ludi an toan v¢ sinh vién (87 nguwoi).

Trong ndm 2025, toan Cong ty khong dé xay ra vu chay, nd ndo, dam bao
an toan tuyét dbi vé nguoi va tai san. Cong tac tuyén truyén vé PCCC duoc quan
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tam thuc hién véi cac hinh thire vin ban két hop tuyén truyén qua mang xa hoi
(Zalo, Facebook) dé nang cao nhén thirc nguoi lao dong. Thang 12/2025, Cong
ty ct 75 CBCNV 1a thanh vién cac o1 PCCC & CNCH co s¢ trong toan Cong
ty tham gia 16p boi dudng nghiép vu vé phong chay chita chdy, ctru nan, ctru hd
do Phong Céanh sat PCCC & CNCH Cong an tinh Quang Ninh glang day. Nam
2025, Cong ty da dau tu 993 triéu dong cho cong tac PCCC, bao gdm mua sim
trang thiét bi, bao dudng hé théng bao chay, chita chay tu dong va mua bao
hiém chay nd bat budc. Cong tac quan 1y hé thdng tru ctru hoa trén dia ban dugce
duy tri tdt vé6i téng s6 701 tru di duoc ban giao quan ly van hanh, 40 try thudc
quan ly ctia nhan dan, 256 tru Cong ty chua dugc ban giao quan ly. Trong nam,
Cong ty da stra chita, bao dudng 701 tru va thay thé 76 try hu hong, dam bao sin
sang phuc vu cong tac chira chay cua Tinh.

Mot sb co s& ha tﬁng, nha xudng dugc xay dung tur 1au, hé théng dién va
thiét bi PCCC d3 c¢6 dau hiéu xudng cép, cii hong, chua dap timg hoan toan cac
yéu cau khit khe cua quy chuan hién hanh. Viéc quan 1y, bao vé tru nudc chira
chay gip nhiéu kho khin do ¥ thirc ctia mot bo phan ngudi din chua cao, cong
v6i anh hudng tir qua trinh thi cong ha tang giao thong, cai tao via heé... din dén
mot s6 tru bi hu hong, mét nip hodc bi vui lap.

2. T6 chirc va nhén sy

- Danh sach Ban Diéu hanh:

TT HOQ VA TEN CHUC VU
1 | Ong Hoang Ngoc Ha Téng Giam Ddc
2 | Ong Trinh Vin Binh Phé Tong Giam Péc
3 | Ong Tran Manh Ph6 Tong Giam Pdc
4 | Ong Nguyén Thé Pt Ph6 Tong Giam Pdc
5 | Ba To6 Thi Hang Nga Ké toan truong

2.1. Ly lich ong Hoang Ngoc Ha - Tong giam doc Cong ty
Ho va tén : Hoang Ngoc Ha
- 022075003621, Ngay cap: 21/4/2020
" Noi cép: Cuc Canh sat QLHC vé TTXH
G161 tinh : Nam
Ngay thang nam sinh : 29/07/1975
Qudc tich : Viét Nam

Thé can cudc



Dan toc
Dia chi thuong tra
Chd 6 hién tai

Trinh d6 van hoa

Trinh d6 chuyén moén

Qua trinh cong tac:

14

: Kinh
T4 9 khu 5, Phuong Yét Kiéu, Thanh phd Ha
" Long, tinh Quang Ninh
 T6 9 khu 5, Phuong Yét Kiéu, Thanh phd Ha
" Long, tinh Quang Ninh
12/12
KV su dién khi ,h(')a, Ct nhan Quan tri kinh
: doanh, K¥ su cap thoat nudc, Thac s§ quan
1y cong

Thoi gian

Chirc danh, chirc vu, don vi cong tac

Tir thang 9/1999
dén thang 12/2000

Nhan vién co dién - Van phong Cong ty Thi céng va cap
nudc Quang Ninh

T thang 12/2000
dén thang 12/2001

Nhan vién Ky thuat, XNN Uong Bi - Cong ty Thi cong
va cap nudc Quang Ninh

Tur thang 01/2002 | Pho giam ddc XNN Ubng Bi - Cong ty Thi cong va cap
dén thang 03/2005 | nuéc Quang Ninh
Tir thang 04/2005 | Truong phong Kiém tra chdng that thoat - Cong ty Thi

dén thang 10/2007

cong va cap nudc Quang Ninh

Tur thang 11/2007

Giam doc XNN Moéng Cai - Cong ty Thi cong va cap

dén thang 07/2010 | nuéc Quang Ninh

T}‘r thang 08/2010 | Giam déc XNN Mong Céi - Cong ty TNHH 1TV kinh
dén thang 10/2010 | doanh Nudc sach Quang Ninh

Tir thang 11/2010 | Giam déc XNN Hong Gai - Cong ty TNHH 1TV kinh
dén thang 08/2012 | doanh Nudc sach Quang Ninh

Tir thang 09/2012 | Giam déc XNN Hong Gai - Cong ty TNHH 1TV kinh
dén thang 12/2013 | doanh Nudc sach Quang Ninh

Tl,‘l’ thang 01/2014 | Giam d6c XNN Hong Gai - Cong ty cd phan Nudc sach
dén thang 08/2016 | Quang Ninh

TI:I thang 09/2016 | Truéng phong K§ thuat - Vin phong Cong ty co phan
dén thang 09/2019 | Nudc sach Quang Ninh

TI:I thang 10/2019 | Phé Tong giam ddc - Cong ty ¢ phan Nudc sach Quang
dén thang 07/2021 | Ninh.

Tu thang 7/2021 Toéng Giam déc — Cong ty cO phan nudc sach Quang

dén nay

Ninh
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Churc vu cong tac hién nay tai Cong ty

Chtrc vu dang nim gii tai t6 chtrc khac
S6 lugng cd phan dai dién s hiru

S6 luong c6 phan ca nhan so hiru
Quyén loi mau thuan véi loi ich Cong ty
Céc khoan ng ddi vdi Cong ty

Thu lao va cac khoan lo1 ich khac

Loi ich lién quan d6i voi Cong ty

Thanh vién HDQT, Tong Giam ddc

: Cong ty cd phan Nudc sach Quang

Ninh

: Khong

: 0 Co phan

: 21.300 C6 phan

: Khong

: Khong

: Thu lao HPQT, lwong Tong GP
: Khong

2.2. Ly lich Ong Trinh Vin Binh - Phé tong giam doc

Ho va tén :  Trinh Van Binh

S6 CMND : 022071001348, Ngay cap: 01/6/2017
Noi cap: Cuc canh sat PKQL dan cu

G161 tinh : Nam

Ngay thang nam sinh :04/03/1971

Québc tich : Viét Nam

Dan toc : Kinh

Dia chi thuong tra : T6 3A Khu 2 Phudng Hong Ha, Thanh phd
Ha Long, tinh Quang Ninh

Cho 6 hién tai : T6 3A Khu 2 Phuong Hong Ha, Thanh phé
Ha Long, tinh Quang Ninh

Trinh d§ van hoa :12/12

Trinh d§ chuyén mon : K¥ su Xay dung, Thac sy Quan tri kinh
doanh

Qua trinh cong tac

Thoi gian Churc danh, chire vy, don vi cong tac

dén thang 12/1993 | Quang Ninh

Tur thang 03/1990 | Tham gia nghia vu quén sy tai B chi huy Quéan su tinh

Tir thang 01/1994 | Nhan vién Thi kho, Xi nghiép Nudc Hong Gai - Cong ty
dén thang 07/1996 | thi cong va cap nudc Quang Ninh

Tu thang 08/1996 | Nhan vién Kep chi, Phong Kinh doanh - Cong ty thi
dén thang 11/2000 | cong va cap nudc Quang Ninh

Tur thang 12/2000 | Nhan vién Phong T6 chirc Hanh chinh - Cong ty thi cong
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Thoi gian Chirc danh, chirc vu, don vi cong tac
dén thang 12/2002 | va cip nuéc Quang Ninh
T}‘r thang 01/2003 Phé phong To chiec Hanh chinh - Cong ty thi cong va
dén thang 02/2003 | cap nudc Quang Ninh
Tl,‘l’ thang 03/2003 T}'u’(”mg phong To chirc Hanh chinh - Cong ty thi cong va
dén thang 07/2010 | cap nudc Quang Ninh
T}‘r thang 08/2010 | Trudng phong T chirc Hanh chinh - Cong ty TNHH 1TV
dén thang 09/2010 | kinh doanh nudc sach Quang Ninh
T}‘r thang 10/2010 | Phé giam ddc - Cong ty TNHH 1TV kinh doanh nudc sach
dén thang 08/2012 | Quang Ninh
Tir thang 09/2012 | Pho tong giam doc - Cong ty TNHH 1TV kinh doanh nudc
dén thang 12/2013 | sach Quang Ninh
T}‘r thang 01/2014 | Pho tong giam dbc - Cong ty c6 phan Nudc sach Quang
dén nay Ninh

Churc vu cong tac hién nay tai Cong ty

Chtrc vu dang nam gitf tai to chire khéac
S6 luwong cb phan dai dién s& hitu

S6 luwong cb phan ca nhan sé hitu
Quyén loi mau thuan véi loi ich Cong ty
Céc khoan no ddi véi Cong ty

Thu lao va cac khoan lo1 ich khac

: Thanh vién HDQT, Pho Téng Giam
doc Cong ty co6 phan Nudc sach
Quang Ninh

: Khong

: 45.000 Co phan

: 27.200 C6 phan

: Khong

: Khong

: Thu lao HPQT, lvong Pho TGD

2.3. Ly lich 6ng Tran Manh - Pho tong giam doc Cong ty

Ho va tén - Tran Manh

T ) 022083005311 Ngay cap: 11/8/2023
SO thé can cude : ) , s

Cuc Canh sat QLHC vé TTXH

Gi6i tinh : Nam
Ngay thang nam sinh : 29/07/1983
Qudc tich : Viét Nam
Dan toc : Kinh

Dia chi thuong tra

Chd & hién tai

 T6 3B khu 7A , Phudng Hong Hai, Thanh
" phd Ha Long, tinh Quang Ninh
: Tb 3B khu 7A , Phuong Hong Hai, Thanh



Trinh do van hoa

Trinh d§ chuyén mon

Qua trinh cong tac:
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phd Ha Long, tinh Quang Ninh

12/12

Cu nhan Cong nghé¢ thong tin, KS/ su ky
: thuat cong trinh xay dung, K¥ su cap thoat

nudc.

Thoi gian Chirc danh, chirc vu, don vi cong tac
T}‘r thang 11/2005 | Nhan vién tin hoc - Van phong Cong ty Thi cong va cap
dén thang 07/2010 | nudc Quang Ninh
T}‘r thang 08/2010 | Nhéan vién tin hoc - Van phong Cong ty TNHH 1TV kinh
dén thang 02/2012 | doanh Nudc sach Quang Ninh
T}‘r thang 02/2012 | Nhan vién Kiém tra chong that thoat - Vian phong Cong
dén thang 08/2012 | ty TNHH 1TV kinh doanh Nudc sach Quéng Ninh
T}‘r thang 09/2012 | Nhan vién tin hgoc - Van phong Cong ty TNHH 1TV kinh
dén thang 12/2013 | doanh Nudc sach Quang Ninh
T}‘r thang 01/2014 | Nhan vién tin hoc - Vin phong Céng ty ¢ phan Nudc
dén thang 09/2014 | sach Quang Ninh
Tir thing 10/2014 | Pho phong Kinh doanh - Cong ty c6 phan Nudc sach
dén thang 06/2015 | Quang Ninh
TI:I thang 07/2015 | Trudng phong Kinh doanh - Cong ty c6 phan Nudc sach
dén thang 08/2016 | Quang Ninh
T}‘r thang 09/2016 | Truéng phong Kinl} dganh, Giam doc XN dich vu
dén thang 12/2016 | Quawaco - Cong ty c6 phan Nudc sach Quang Ninh.
TI:I thang 01/2017 | Truéng phong Kinh doanh - Céng ty c6 phan Nudc sach
deén thang 09/2019 | Quang Ninh

Tu thang 10/2019
dén nay

Phé tong giam dbc - Cong ty c¢b phan Nudc sach Quang
Ninh

Chtrc vu cong tac hién nay tai Cong ty

Churc vu dang nam giir tai t6 chirc khac
SO luong c6 phan dai di¢n so hitu
S6 lugng ¢6 phan ¢4 nhan s¢ hitu

Quyén loi mau thuan véi loi ich Cong ty

Thanh vién HDQT, Pho Téng

: Gi1dm doc Cong ty c6 phan Nudce
sach Quang Ninh

: Khong

: 0 Co phan

:20.000 Cb phan

: Khong
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Céc khoan ng ddi v6i Cong ty : Khong
Thu lao va cac khoan lo1 ich khac : Thu lao HPQT, lvong Phé TGD
Loi ich lién quan d6i voi Cong ty : Khong

2.4. Ly lich 6ng Nguyén Thé Pirc - Phé tong giam doc Cong ty

Ho va tén

SO thé can cudc

: Nguyén Thé Pt
026087005328  Ngay cap: 10/8/2021
Cuc Canh sat QLHC vé TTXH

G161 tinh : Nam

Ngay thang nam sinh : 25/06/1987

Qudc tich : Viét Nam

Dan toc : Kinh

Dia chi thuong tri ~ To6 52, khu 5, phuong Cao Thang, TP. Ha

Chd 6 hién tai

Trinh d§ van hoa

" Long, tinh Quang Ninh
. T6 52, khu 5, phuong Cao Thiang, TP. Ha
"~ Long, tinh Quang Ninh

12/12

Trinh d6 chuyén mén . K¥ su cép thoat nudc

Qua trinh cong tac:

Thoi gian Chirc danh, chirc vu, don vi cong tac
TI:I thang 04/2012 | Nhan vién k¥ thudt - Van phong Cong ty TNHH 1TV
dén thang 12/2013 | kinh doanh Nudc sach Quang Ninh
Tir thang 01/2014 | Nhan vién ky thuat - Van phong Céng ty ¢O phan Nudc
dén thang 04/2019 | sach Quang Ninh
Tir thang 05/2019 | Pho Giam dbc XNN Hoéng Gai — Cong ty c¢6 phan Nudc

dén thang 11/2019

sach Quang Ninh

Tur thang 11/2019

Phé phong K§ thuat - Cong ty c6 phan Nudc sach Quang

dén thang 04/2021 | Ninh

Tir thing 04/2021 | Truong phong Ky thuat - Cong ty co phan Nude sach
deén thang 07/2021 | Quang Ninh

Tl:l’ thang 07/2021 | Phé tong giam dbc - Cong ty c¢6 phan Nudc sach Quang
dén nay Ninh

Churc vu cong tac hién nay tai Cong ty

. Thanh vién HDQT, Pho Téng
" Giam dbc Cong ty c6 phan Nude
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sach Quang Ninh
Chtrc vu dang nim giit tai t6 chic khac  : Khong
So lugng cd phﬁn dai dién s hiru - 0CH phén
S6 luong c6 phan ca nhan so hiru : 500 C6 phan

Quyén loi mau thuan véi loi ich Congty : Khoéng

Céc khoan ng ddi vdi Cong ty : Khong
Thu lao va céc khoan loi ich khac : Luong Pho TGD
Loi ich lién quan d6i véi Cong ty . Khong

2.5. Ly lich Ba T6 Thi Hang Nga - K¢ toan truéng
Ho va tén . T6 Thi Hang Nga
022172010451  Ngay cap: 10/5/2021

S6 CMND SR :
Noi cap: Cuc Canh sat QLHC vé TTXH
Gidi tinh : Nt
Ngay thang ndm sinh : 20/09/1972
Québc tich : Viét Nam
Dan toc : Kinh
Dia chi thudng tré ~ T6 3 Khu 6B Phuong Hong Hai, Thanh phd

" Ha Long, tinh Quang Ninh

~ T6 3 Khu 6B Phuong Hong Hai, Thanh pho
" Ha Long, tinh Quang Ninh

Trinh d§ van hoa : 12/12

Trinh d§ chuyén mon . Cir nhan kinh té chuyén nganh tai chinh

Chd & hién tai

Qua trinh cong tac :

Thoi gian Churc danh, chirc vu, don vi cong tac

Tt thang 4/1992 Nhan vién Nha nghi Xay dung - S¢& Xay dung Quang
dén thang 12/1993 | Ninh.

Tir thang 01/1994 | Nhan vién Kinh doanh - Céng ty thi cong va cap nudc
dén thang 06/1997 | Quang Ninh.

Ttr thang 07/1997 | Nhan vién K& toan - Cong ty thi cong va cap nude Quang
dén thang 03/2004 | Ninh.

Ttr thang 04/2004 | Pho phong Ké toan Tai chinh - Cong ty thi cong va cap
dén thang 07/2010 | nuéc Quang Ninh
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Thoi gian Churc danh, chirc vu, don vi cong tac

Tir thang 08/2010 | Pho phong Ké toan Tai chinh - Cong ty TNHH 1TV kinh
dén thang 12/2013 | doanh Nudc sach Quang Ninh

Tur thang 01/2014 | Pho phong Ké toan Tai chinh - Cong ty c¢6 phan Nudc

dén thang 06/2017 | sach Quang Ninh

Tir thang 06/2017 | Trudng phong Ké toan - Cong ty c¢6 phan Nudc sach

dén thang 08/2017 | Quang Ninh

Tu thang 08/2017
dén nay

Ké toan truong - Cong ty c6 phan Nude sach Quang Ninh

Churc vu cong tac hién nay tai Cong ty

Chtrc vu dang nam giit tai to chuc khac
S6 luwong cb phan dai dién s& hitu

S6 luong cd phan ca nhan s hiru
Quyén loi mau thuan véi loi ich Cong ty
Céc khoan ng ddi v6i Cong ty

Thu lao va cac khoan loi ich khac

Loi ich lién quan d6i voi Cong ty

Thanh vién HPQT , K¢é toan trudng
Cong ty CP Nudce sach Quang Ninh
Khong

35.000 C6 phan

12.000 C6 phan

Khong

Khong

Thu lao HPQT, luong K& toan truong
Khong

- S6 luong can bd, nhan vién: Co cu lao dong cua Cong ty tai thoi diém

31/12/2025 nhu sau:
on , S6 lwong , o
Tiéu chi (ngwi) Ty trong (%)
Tong sb 1293 100
1. Phan theo trinh d¢ lao dong
- Pai hoc va trén Pai hoc 545 42,15
- Cao dang 106 8,2
- Trung cap, d qua ddo tao tai truong cong 642 49,65
nhan k¥ thuat, day nghé va dao tao so cap
2. Phan theo gigi tinh
- Nam 658 51,94
- Nir 635 48,06

- Tém tit chinh sach:

Nam 2025, Cong ty tiép tuc thuc hién ra soat téng thé chirc nang, nhi¢m vu
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clia tit ca cac phong ban, nha may, xi nghiép dé loai bo chdng chéo, diéu chinh
nhiing diém béat cap, tr do hinh thanh bd may duogc t6 chuc lai theo huong rd
nguoi — rd0 viéc — rd trach nhiém. Trén co s¢ do, thuc hi€n sap nhdp mot )
phong ban, don vi’; diéu chinh dja ban quan 1y ciia mot sé don vi cip nudc’.
Cong ty da hoan thanh chuin hoa hé théng ban mé ta cong viéc, dua vao ap
dung phan mém quan 1y nhén sy tién lvong méi (EZMAX HRP Professional) va
tiép tuc thuc hién t6t cong tac danh gia hiéu suit cong viée doi ngii quan 1y cap
trung bang KPI, tién t6i ap dung cho tt ca cac vi tri cong viée. Day 1a co sé then
chét dé dam bao viéc tra luong, thudng cong bang, dung ning luc va tao dong
luc thi dua thuc chit cho ngudi lao dong.

Vé ché d6 chinh sach, Cong ty dam bao viéc lam thuong xuyén va thu nhap
6n dinh cho 1.296 CBCNV. Céc ché d6 BHXH, BHYT, BHTN dugc thyc hién
dﬁy du, kip thoi 100% theo quy dinh. Thuc hién chi tra hd trg thoi viéc cho 40
truong hop nguoi lao dong 16n tudi, stc khoe yéu, co nguyén vong nghi sdm vai
tong so tién trén 9,6 ty dong, thé hién tinh nhan vin trong chinh sach nhén su.
Cong tac cham soc stic khoe nguoi lao dong dugce chu trong dac bigt. Cong ty da
t6 chirc kham strc khoe dinh ky cho 1.288 can bd cong nhan vién. Céac ché do
6m dau (186 trudng hop), thai san (55 truong hop) va dudng stc (35 truong
hop) duoc giai quyét day du, kip thoi voi tong chi phi hd tro 1.931.746.000
triéu dong. Bén canh d6, chuong trinh “Gop sang kién - Hién y tudng” dugc
tiép tuc trién khai va thu hat sy tham gia nhiét tinh cta ngudi lao déng voi 56 ¥
twong dong gop, nhiéu ¥ tudng di duoc ap dung vao thuc tién mang lai hiéu qua
cao.

Cong tac dao tao nam 2025 duoc trién khai bai ban, toan dién, khong chi
tap trung vao chuyén mon ma con chu trong k§y ning mém va vin héa doanh
nghiép. Thuc hién Ké hoach s6 2739/CTN-KH ngay 23/12/2024, Cong ty da
trién khai hang loat cac khoa dao tao truc tiép va truc tuyén, bao phu da dang
cac linh vuc tir ky thuat dén ki nang mém. Dién hinh nhu: Dao tao kj nang dao
tao va hwéng dan nghiép vu; Bé sung kién thirc cong nghé xir Iy nuwde, vin hanh
héa chat; Huong dan bao tri bién tan, thiét bi dién; Pao tao tin hoc van phong,
phan mém quan 1y dau tw xdy dung; Ky nang xir Iy tinh hudng mua sam, qudn 1y
kho va Kj néing cham séc khdch hang, xir Iy dot bién san hrong... Cac chuong

5> Thang 6/2025: Sap nhdp phong Co dién céng nghé va phong Kiém dinh ddéng
hé, thanh l4p phong Co dién - Cbébng nghé - Pdng hd; sap nhidp phong Té chic
lao déng va V&n phong Céng ty, thanh 1lap phong Td chtic - Hanh chinh; sap
nhdp phong K& hoach va phong VAt tu, thanh 1lap phong Ké hoach - Vat tu.

6 Thang 8/2025: Pidu chinh dia ban quan 1y cua NMN Did&n Vong va XNN Cam
Pha; sap nhdp td tram tai cidc don vi theo dia gidi hanh chinh méi sau khi
s4p nhdp cédc phudng, x& & tinh Quang Ninh (XNN Héng Gai tu 10 tram QLCN
xubng 6 tram, XNN Bai Chay tu 6 xubng 4).
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trinh nay khong chi ning cao tay nghé ma con trang bi tu duy quan tri hién dai
cho doi ngii can by, nguodi lao dong. Bén canh do6, Cong ty da t6 chirc thanh
cong ky thi Nang muc - Bdo vé€ muc luong nam 2025. Pay la dot sat hach tay
nghé quy md 16n va quan trong nhat trong nam, duoc to chiic bai ban, nghiém
tac. Ky thi bao gom 1.002 CBCNV thi bao vé mirc lwvong va 213 CBCNV tham
du thi ndng muc luong. Cong tac ra dé, t6 chirc thi va chdm thi duwoc phan chia
khoa hoc thanh 04 Ho1 déng thi theo linh vuc chuyén mon’. Quy trinh thi dugc
kiém soat chit ché tir khau xay dung, bao mat dé thi (niém phong, lia chon ngau
nhién ma dé...) dén cong tac coi thi, chAm thi. Noi dung thi bam sat thyuc té san
xuat, két hop giita 1y thuyét va k¥ ning thuc hanh/xtr Iy tinh hudng, dam bao
danh gia chinh xac ning lyc thuc té cua nguoi lao dong.

Cong tac hanh chinh, no1 vu dugce duy tri on dinh, gop phﬁn hd tro dic luc
cho hoat dong san xuét kinh doanh. Cong tac van thu dugc thuc hién dang quy
trinh, bao mat an toan tai liéu va con dau. Cudi nam 2025, Cong ty da thuc hién
nang cap phan mém Vin phong dién tir, hudng toi muc tiéu “vin phong khéng
gidy t0”. Kho luu trit tai liéu duoc sap xép lai, thuc hién phéan loai, chinh 1y tai
liéu va chudn hoa hé théng gia, ké, hop dung tai liéu v6i cac ma ho so lién két
vo1 co s& dir liéu cho phép tim kiém nhanh. Tinh hinh an ninh trat tu tai tru s&
va cac nha may duoc dam bao. Bép an tap thé duoc duy tri v¢ sinh an toan thuyc
pham, dam bao strc khoe cho nguoi lao dong. Cac xe 6 to duoc bao dudng dinh
ky, quan ly st dung hi€u qua. Cong tdc chdm séc cay xanh, cdi tao canh quan tai
Vian phong Cong ty va cac don vi dugc thuc hi¢n thuong xuyén, duy tri moé hinh
“Nha may Sang — Xanh — Sach — Pep”.

Bén canh nhiing két qua dat dugc, cong tac td chtrc va nhan sy van con
nhimg han ché can thang thian nhin nhan. Co cau lao dong nit cao trong nganh
k¥ thuat dic thu gay khé khin nhat dinh trong viéc bo tri san xuat hodc xtr 1y su
¢ hién truong. Thiéu hut d6i ngili nhan su chat luong cao vé cac linh vuc miii
nhon nhu ty dong hoa, cong nghé thong tin dé dap ung yéu cau chuyén doi sb
manh m&. Mot bd phan cong nhan k¥ thuat 16n tudi c¢6 han ché trong viéc tiép
can cong ngh¢ mai, chua theo kip tbc d6 hién dai hoa quy trinh van hanh cta
Cong ty. Mic du sb luong khéa dao tao nhiéu nhung hiéu qua thyc té sau dao
tao & mot s6 nodi dung chua cao. Viéc ap dung kién thtrc vao thuc tién cong vige
ctia mot bo phan ngudi lao dong con han ché. Cong tac danh gia can bo quan ly
cap trung du di ap dung KPI nhung d6i luc chua phan anh toan dién ning luc
lanh dao.

3. Tinh hinh diu tw, tinh hinh thyc hién cic dw 4n

a) Cac khoan dau tu 16n:

7 Khéi Tai chinh - N&i vu; Khéi Tuyén mang - Kidm dinh; Khbéi K§ thudt - Xay
dung - Céng nghé va Khbéi Kinh doanh.
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Trong nam 2025, Cong ty da hoan thanh dua vao sir dung tai san tir hoat
dong dau tu xdy dung co ban nham dap tmg nhu cau st dung nudc sach cua
nhan dan trong Tinh, phat huy hiéu qua ngudn von cua Cong ty. Tong gid tri tai
san hinh thanh tir dau tu xdy dung co ban nam 2025 1a 232.510 triéu dong; gia
tri khdi luong thuc hién nam 2025 1a 330.637 triéu déng; gia tri gidl ngan tur
01/01/2025 dén ngay 31/12/2025 1a 366.828 triéu dong.

Trong nam 2025, cac du an dau tu xay dung ctua Cong ty chu yéu co quy
mo nhd, dau tu cai tao hé thdng cip nude dé nang cao ning lyc cap nu0’c phuc
vu nhan dan. Viéc dau tu cac du an Cong ty thuc hién theo quy dinh vé quan ly
dau tu xdy dung. Ngoai trir cac cong trinh stra chita, cai tao hé théng cip nudce
quy md don gian, chi phi dau tu thap, cac dy an dau tu c6 chi phi dau tu 1on déu
dugc Cong ty thué don vi kiém toan ddc lap thuc hién kiém toan lai qua trinh
dau tu va chi phi dau tu dam bao viéc dau tu dang quy dinh.

- Cac dw an, cong trinh hoan thanh dwa vao swr dung:

+ PT tuyén 6ng HDPE D400 tir KXL Quang Yén dén Ha An.

+ Nha quan 1y diéu hanh - XNN Van Don.

+ Pau tu tuyén ong HDPE D315 tir Minh Thanh vé hé Cong Hoa.

+ DT tuyén 6ng HDPE D315 trén tuyén UB03D300 nang cao kha nang
cap nudc cho KV Dong Mai, Minh Thanh.

+ DT tuyén ng HDPE D355 tir cau K67 dén TTA Ha Lam dé TC truyén
tai tai P. Cao Xanh, Ha Khanh.

+Pau tu xay dyng nha hoa chét tai tram bom Cao Van.

+ Cai tao bé phan tng, bé ling, bé loc day chuyén II va tiu dong hoa hoa
chat NMN Pong May.

+ Nang cao cong suat tram bom nudc sach day chuyén IT - NMN Dong May.

+ Pau tu xay dung nha hoa chit va cai tao chinh trang KXL Quang Yén.

+ Pau tu xay dung Trung tAm thyuc hanh cip nudc.

+ Chinh trang, nang cong suat tram Van Gia 1én 1000m3/ngd.

+ Pau tu tuyén dng HDPE D315 ting cudng kha ning cip nude cho khu
vuc xa Hoang Tan.

+ Pau tu lip dat may phat dién tai KXL+TB nudc tho Lién Hoa, Khe
Mai, tram bom Tién Yén, Mién Dong.

+ Pau tu tuyén 6ng truyén tai HDPE D225 va tuyén 6ng dich vu cap nudc
cho nhan dan phuong Trang An.

+ Pau tu, thay thé doan dng gang D500 BC27 bang dng HDPE D560.

+ Déu tu xay dung tuyén K¢ va hang rao CD-DE-EF béo vé nha mdy
nudc Déng Dang.

+ Pau tu lép dat bom nudc thd NMN Khe Mai tai x3 Poan Két, huyén
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Van Pon.
+ LD mai che Fai cum lang loc day chuyén 16.000 m/ngd, cau thang di bo
trén khong...NMN Dong May.
~ + Pau tu lap dat hé thong tu dong hoa hoa chat KXL Tién Yén va dieu
khién tir xa TB nudc tho Ba Ché.

+ Pau tu thay thé 05 bom TA va tu dong héa tai TB Khe Sim 1, Khe Sim
2, tram bom Sapat, TBDH TA déi 10.
, +‘B§u tu tuyén 6ng HDPE D225 nang cao kha ning cap nudc cho khu
Bén Triéu.
+ Cai tao chinh trang khudn vién Nha may nuée Pong Ho.
+ Nha may nudc Khe Mai Cong suat 6.000m3/ngd.
T bT xay dung tru q& BTCT va gian d& dng D560, D450 tai cau Yén Lap
2 nham dam béo an toan cap nudc.

+ DT TT tuyén 6ng gang, thép D150+100+65+32 bang 6ng HDPE
D160+110+75+63+50 cap nudc KDT Ngoc ha, MC.

+ Di chuyén cum lang loc tir rira CS2000m3/ngd tir KXL Cai Rong vé tai
KXLMK nang cs KXLMK 1én5000m3/ngd.

+ Pau tl:l’ xéy, dung bé chtra nude sach dam béo an toan, lién tuc cho nhan
dan khu vuc d61 Mam Tom.

- Cdc dw dn, cong trinh dang trién khai:

+ DT xay dung NMN Yén Lap cong suat 26.000 m3/ngd (giai doan 2).

+ Pau tu nang cong suat nha may nude Dién Vong 1én 90.000 m3/ngd.

+Pau tu nang cép tu dong hoa h¢ théng bé loc NMN Dién Vong.

+ Tram x1r Iy nude sach tai xa An Sinh (GD?2).

+ San phoi bun va hanh lang cdy xanh NMN Dién Vong.

+ Pau tu xay dung bé chira nudc sach va san phoi bun NMN Dong Dang.

Mot s cong trinh khac dang dugc thuc hién dam bao theo ké hoach.

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

Pon vi tinh: Pong

Chi tiéu Nam 2024 Nam 2025 % tang giam
1. Tong gia tri tai san 1.130.660.779.992 | 1.231.469.450.969 8,92
2. Doanh thu thuan 810.799.562.100 | 868.614.576.253 7,13

4. Loi nhuan tir hoat dong

kinh doanh 69.551.444.084 72.503.504.819 4,24
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Chi tiéu Nam 2024 Nam 2025 % tang giam
5. Loi nhuan khac 1.506.512.700 8.057.276.131 434,8
6. Loi nhuan trude thué 71.057.956.784 80.560.780.950 13,37
7. Loi nhuan sau thué 56.813.616.513 65.019.586.309 14,4
b) Céc chi tiéu tai chinh chii yéu:
Cac chi tiéu DVT [Nam 2024/ Nam 2025
1. Chi tiéu vé kha ning thanh toan
+ Hé s6 thanh toan ngén han: Lan 0,67 0,56
TS nge‘m han/No¢ ngén han
+ Heé sb thanh to4n nhanh: 0,55 0,44
TS ngan han - Hang ton kho N
z Lan
No ngan han
2. Chi tiéu vé co' cAu von
+ H¢ s6 No/Tong tai san % 4185 4525
+ H¢ s0 No/Von chu sé hiru % 71,96 82,64
3. Chi tiéu vé ning luc hoat dong
+ \ \ A .7 A \ , \ .
. Vong quay he}ng ton kho (Gia von hang ban/Hang Lin 24,04 23.44
ton kho binh quén)
+ \ A N o X 2 <. .
7 Vo‘ng qua}y tong tai sdn (Doanh thu thuan/Tong tai Lin 0.7 0.7
san binh quén)
4. Chi tiéu vé kha niing sinh 10i
+ Heé s6 Loi nhuén sau thué/ Doanh thu thuan % 7,01 7,49
+ Heé s6 Loi nhuén sau thué/ Von chu sé hiru % 8,6 9,6
+ H¢é s6 Loi nhuan sau thué/ Téng tai san % 5,02 5,28
+ A A . A < A
H¢ s6 Loi nhuén tir hoat dong KD/ Doanh thu o, 8.6 8.3

thuan
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5. Co cau co dong, thay doi von dau tw cia chu sé hiru

a) C6 phan:

- Tong sb cd phan dang luu hanh: 50.831.593 ¢6 phan.

Trong d6: + C6 phan phd thong: 50.831.593 ¢6 phiéu.
+ C6 phan wu dii (biéu quyét/co tirc/hoan lai): 00 cb phiéu.

- Tong s6 cd phan di dang ky: 50.831.593 ¢d phiéu
Trong d6: + C6 phan pho thong: 50.831.593 ¢6 phiéu.
+ C6 phan wu dii (biéu quyét/co tirc/hoan lai): 00 cb phiéu.
- S luwong co phan chuyén nhuong tu do: 50.831.593 ¢ phiéu (chiém

b) Co ciu c6 dong (SO liéu co6 dong tinh dén ngay 19/8/2025):

STT Loai o dong S(‘)R llr?’ng Sé lqu’:lg T)llé "AA, trén V'(,ill
cO dong cO phan dieu 1€ thuc gop
1 | C6 dong trong nudc 985 50.831.593 100%
1.1|T6 chire 02 48.960.593 96,32%
1.2 | Ca nhan 983 1.871.000 3,68%
Co doéng nudc ngoai 00 00 00%
Cb phiéu quy 00 00 00%
Tong Cong 993 50.831.593 100%

¢) Tinh hinh thay d6i von dau tw ciia chii s¢ hiru: Khong.

d) Giao dich c6 phiéu qu§: Khong.

e) Cac chung khoan khac: Khong.

6. Bao cdo tac dong lién quan dén madi truwdong va xi hoi

Cong ty c¢o phan Nudc sach Quang Ninh 1a don vi duy nhat thyc hién viéc
xtr Iy va cung cip nudc sach d thi trén dia ban tinh Quang Ninh, do d6 giit mot
vai tro dac biét quan trong dbi véi moi mit cua doi séng kinh té x3 hoi. Hién nay
Cong ty da va dang thuc hién tot cong tac cap nudc tdi cac co quan chinh quyén,
cac bénh vién, truong hoc, cac khu cong nghiép va khu dan cu trong Tinh dam
béo phat trién kinh té - an sinh x4 hoi.

Trong qua trinh hoat dong, Cong ty luén hudng téi muc tiéu phat trién bén
viing, ddm bao méi trudong va thuc hién trach nhiém vai xa hoi, trach nhiém vaoi
Nha nuée; ton trong quyén loi cua c6 dong, dbi tac, khach hang, nguoi lao dong
va cong dong. Trong nam 2025, Cong ty da thuc hién ndp thué, phi, 1¢ phi vao
ngan sach Nha nudc dat xap xi 184 ty ddng; tir nhiéu nim nay Cong ty da thuc
hién xay va dua vao st dung nha kho chira chat thai nguy hai theo quy dinh,
thuc hién cac quy trinh thu, xir Iy bun thai dam bao yéu cau, to chirc phat dong
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cac chuong trinh tréng cdy xanh trong khudn vién tram san xuat, tuyén truyén,
van dong ngudi dan cing chung tay bao vé moi trudng, bao vé ngudn nude.

Nghién ctru lap dat hé théng canh bao sém tai cac cong trinh thu c4c nha
may, khu xtr Iy, ddm bao u’ng pho kip thot VO’l cac bién dong 16n vé chat luong
nuéc, phong ngira nguy co mat an ninh ngudn nudc.

Ra soat, cip nhat Phuong an phong chdng thién tai va tim kiém ctru nan
(PCTT&TKCN) nim 2026 sat voi thuc té. Pic biét chi trong cac bién phéap gia
cd cong trinh, nha xudng, bao vé hé théng dién, may bom trudc mua mua bao.

Nghién ctru trién khai phuong 4n sir dung Container lam nha chtra chét
thai nguy hai tai cac nha may, khu xu ly dé dam bao an toan, my quan va tuan
thu quy dinh moi truong.

Nghién ciru va trién khai cac giai phap “san xuat xanh”, giam thiéu phat
thai. Pay manh viéc nghién ctru phuong an tai sir dung bun thai tir cac nha may
nuédc dé 1am vat liéu san 1ap hodc san xuat gach khong nung, hudng tdi mé hinh
kinh té tuan hoan.

I11. B4o céo va danh gia ciia Ban Tong giam doc:

1. Panh gia két qua hoat dong san xuét kinh doanh:

a) Panh gia két qua hoat dong

Nam 2025, chuong trinh cong tac trong tam “Né luc thwe hién cac gidai
phap tinh gon by may, thuwc hanh tiot kiém, chéng lang phi trong sdn xudt
kinh doanh, tao da cho nhiém ky méi”, véi su nd luc ciia Hoi déng quan tri,
Ban diéu hanh cung su tap trung tri lyc ctia cac phong ban, don vi tinh hinh san
xuét kinh doanh nam 2025 d3 dat nhirng két qua nhu sau:

Niam 2025 duoc coi 13 thoi diém kinh té-xa hoi ctia Viét Nam budc vao
giai doan phat voi nhiéu khé khan, thach thuec, kinh té xa hoi trong nudc va quéc
té déu kho khan. Tuy nhién, véi truyén thong doan két, cing tinh than sang tao,
d6i méi trong lao dong, Cong ty c¢d phan Nude sach Quang Ninh d3 quyét tim
khéc phuc moi khé khin, bam sat chi dao cua Tinh va cac so ban nganh, nd luc
bién thach thirc thanh co hoi, ddm bao an toan cép nudc cho hon 280.000 khach
hang trén dia ban tinh va dam bao an toan suc khoe cho 1.296 ngudi lao dong.
Véi nhiéu giai phap t6i wu va dong bd ngay tir dau nam, Cong ty di thu dugc
mot s két qua nhu sau:

- San lugng nude ti€u thu nam 2025 1a 70.276.514 m?, dat 100,96% so véi
ké hoach, vuot 3.443.313 m3; ting 5,15% so voi ndm 2024.

- Doanh thu nudc tiéu thu nam 2025 1a 832.736 triéu dong, dat 102,16%
(vuot 17.640 triéu dong) so véi ké hoach; ting 52.139 triéu dong (twong duong
6,68%) so vo1 nam 2024.

- San luong, doanh thu nim 2025 ting so v6i ndm 2024 chi yéu ¢ cac ddi
tugng sinh hoat, kinh doanh, dich vu, su nghiép, va san xuét.
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+ Pdi twong sinh hoat: San luong ting 1.429.193 m3 (twong dwong
3,66%); doanh thu ting 13.261 tri¢u dong (twong dwong 3,63%).

+ Doi tuong Kinh doanh, dich vy, du lich, xay dung: San lugng tang
991.722 m3 (twong duong 8,59%); doanh thu ting 20.131 triéu dong (tuong
duong 8,59%).

+ Pdi twong hanh chinh, sy nghiép: San lugng ting 98.716m3 (tuong
duong 6,41%); doanh thu ting 236 triéu dong (trong duong 6,41%).

+ Doi twong san xuat: San luong tang 11.129m3 (twong dwong 2,73%);
doanh thu tang 1.194 triéu déng (trong duong 2,73%).

- Sb khach hang phat trién trong nim 2025 1a 9.189 khach hang, dat
102,1% so v&i ké hoach va 97,64% so véi nam 2024. Trong nam Cong ty da
thuc hién ra soat va lam viée voi chinh quyén dja phuong tai tat ca cac khu vuc
chua c6 hé thong, mang ludi cip nudc trén dia ban quan 1y cua Cong ty dé phat
trién khach hang. Tuy nhién viéc phét trién khach hang Cong ty ciing quan triét
phat trién dau ndi voi nhitng khach hang ¢6 nhu cau thuc sy va mang lai hiéu
qua cho Cong ty, khong phat trién khach hang khong c6 nhu cau st dung nudc
thuc su, khong hi¢u qua, lang phi nguén luc.

- Ngoai céc chi tiéu SXKD chinh, Cong ty da dé ra ké hoach thuc hién
mot sb chi tiéu khac dé ting doanh thu va thu nhap cho nguoi lao dong, nim
2025 di dat duoc nhing két qua nhat dinh nhu:

+ Dich vu ria bé, téc nudc: Cong ty da thuc hién ria bé, téc nuéc cho
2.378 khach hang, vdi doanh thu dat dugc 1.267 tri¢u dé)ng.

+ Dich vu bdo dudng binh nong lanh: Cong ty da thuc hién bao dudng
1.055 khach hang. Doanh thu dat 192 triéu dong.

+ Dich vu sira chira lip dit, thay thé trong va sau cum dong hd di thu
duoc 4.825 tricu déng doanh thu vo1 8.724 khach hang str dung dich vu.

+ Dich vu Thué, van chuyén dong hd kiém dinh theo yéu cau: Cong ty da
thuc hién dich vu van chuyén 255 déng ho cua khach hang. Doanh thu dat 177
triéu dong.

+ Thu phi dich vu quan 1y hé thdng cip nudc 3.461 triéu dong.

- Ty 1& thu va thanh toan tién nudc khong dung tién mit: Cong ty thuc
hién cac giai phap dé hoan thanh ty 1¢ thu tién nudc tinh dén ngay cudi thang tai
cac don vi, do do ty I¢ thu trong cac ky udc dat trén 99,52%. Ty 1€ thanh toan
tién nude khong ding tién mat dén thang 12/2025 1a 93,32% tng sd hoa don va
dat 95,75% téng doanh thu.

- Khach hang khéng san lugng: Tinh dén 31/12/2025 s6 luong khach hang
khong san lugng 14.308 khach hang, la nhiing khéch hang: khach hang cé
ngudn nude khac, nha khong c6 ngudi 6, 1a cac diém ctru hoa... Cong ty di thuc
hién cac giai phap dé giam sb lugng khach hang khong san luong bang céach:
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Cong ty tich cuc phdi hop véi chinh quyén dia phuong dé tuyén truyén, van
dong khach hang st dung nudc sach dam bao stc khoé, kién quyét cat tam
ngimg hodc thanh Iy hop ddng d6i voi cac truong hop 3 thang lién ké khong san
luong hodc thoa thuan thu tién quan 1y hé thdng cap nudc dé theo ddi quan 1y hé
thong dam bao khi ngudi dan ¢ nhu cau st dung nude cd nudce ding ngay

b) Nhirng tién bd cong ty di dat dwoc

Cong ty da chi dao tich cuc, sau sat cac phong, ban don vi ddi vai cong
tac quan 1y k¥ thuat, quan 1y van hanh nha may, mang ludi cip nude. Ap dung
cac cong nghé méi trong san xuat, thuc hién dau tu cac cong trinh trong diém dé
nang cao nang luc cip nudc, ting budc tng dung khoa hoc cong nghé vao san
XuAt:

- Cong tac lanh dao, chi dao quyét liét: Pang uy, Hoi dong quan tri va
Ban diéu hanh duy tri su doan két, théng nhét cao trong chi dao thuc hién nhi€ém
vu chinh tri; quyét liét trong viéc doi mdi mo hinh quan tri, sap xép tinh gon bd
may va chuan hoa quy trinh hoat dong.

- Ning lyc tai chinh va hiéu qua kinh doanh bén virng: Tinh hinh tai
chinh Cong ty duoc duy tri 6n dinh, an toan cing véi kha ning ting trudng
doanh thu 6n dinh. Hé s bao toan von dat 1,025 1an8, dam bao nguén luc cho
hoat dong san xuét kinh doanh va dau tu phat trién ma khong phu thudc 16n vao
von vay. Doanh thu nudc may nim 2025 dat 832,736 ty dong (vuot 1,61% ké
hoach), tbc do ting truong doanh thu (6,68%) cao hon ting trudng san luong
(5,15%).

- Cong tic kiém soat that thoat nwdc dat hiéu qua cao: ty 1 that thoat
quan 1y 9,89%, thap hon ké hoach 0,2%, giam 0,84% so vé&i thuc hién nim
2024. Cong ty da dat dugc muc ti€u giam ti 1€ that thoat quan ly xuéng dudi
10%, nam trong nhom thap nhat ca nudc. Quy trinh quan 1y phan ving tach
mang (DMA), kiém soat ap luc chit dong va chét sb liéu theo tuan da phat huy
hiéu qua cao. Viéc dau tu may moc thiét bi cho cong tac khoanh ving, tim kiém
10 ri da phat huy hiéu qua.

- Ha ting cong nghé va chuyén ddi so6 di c6 nén ting ban diu: Hé thong
quan 1y van hanh tung budc dugce hién dai hoa thong qua viéc iing dung manh
m@& cong nghé thong tin va tu dong hoa (SCADA, GIS, phan mém quan trj nhan
su...). Nang luc tu chu trong thiét ké, thi cong va san xudt vat tu phu trg duoc
phat huy, gop phan tiét kiém chi phi va chii dong trong xur 1y sy cb.

- Chit lwong dich vu dwoe ning cao: Thi tuc hanh chinh duoc cai cach
triét dé (thoi gian dau ndi giam con 8 gio), ty 1¢ thanh todn khong dung tién mit
dat trén 93%, tao sy thuan lgi va nang cao murc do hai long cua khach hang.

8 tinh dén Quy III/2025.
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- Niing luc tw chii ky thuiit va san xuét: Kha niang ty thiét ké, thi cong
cac cong trinh ndi by; tu chu san xuat mot s6 vat tu phu tro” gitip Cong ty chu
dong nguon cung, ti€t gidm chi phi dau vao va phan img nhanh vé1 cac su co.

2. Tinh hinh tai chinh
a) Tinh hinh tai san

Don vj tonh: Dbng

%
Khoan muc Nguyén gia Gia tri con lai ;}g’Il‘l(;’gli
gia
Tai san ¢ djnh hiru hinh 3.197.876.581.278 | 922.408.006.113 | 28,84
Nha ctra, vt kién triic 709.415.073.843 | 255.906.600.253 | 36,07
Méy moc, thiét bi 610.795.498.723 | 187.247.174.046 | 30,65
Phuong tién van tai, truyén din | 1.868.145.959.846 | 474.593.416.917 | 254
Thiét bi, dung cu quan Iy 9.520.048.866 |  4.660.814.897 | 48,96
Tai san ¢ dinh vo hinh 13.149.853.651 | 5.146.254.924 | 39,14
Quyén st dung dat
Quyén phat hanh 90.000.000 0| 0
Phén mém méy vi tinh 6.976.137.332 | 2.877.099.792 | 41,24
S&i’é é’hép va gidy nurong 4.528.157.228 | 2.269.155.132| 50,11
TSCP v6 hinh khéc 1.555.559.091 0| 0
Téng cong 3.211.026.434.929 | 927.554.261.037 | 28,88

b) Tinh hinh n¢ phai tra

Pon vi tinh: Pong

Chi tiéu 31/12/2024 31/12/2025
No ngin han 232.031.603.657 | 281.311.142.272
Phai tra cho ngudi ban 69.616.862.490 | 83.616.943.279
Nguoi mua tra tién trude 383.831.797 417.850.904
Thué va cac khoan phai ndp cho NN 12.009.961.873 | 16.135.511.632

9 hép bao vé ddng hd, dai khéi thuy, qua mut..
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Chi tiéu

31/12/2024

31/12/2025

Phai trd cho nguoi lao dong

61.919.425.795

81.509.094.958

Chi phi phai trd ngin han 3.580.172.139 3.135.617.103
Doanh thu chua thyuc hién ngén han 0 30.412.810
Phai tra ngan han khac 2.614.290.020 4.747.896.659
Vay va no thué tai chinh ngén han 61.257.092.698 | 74.148.143.947
Quy khen thudng phuc lgi 20.649.966.845 | 17.569.670.980

No dai han 241.110.050.539 | 275.911.170.627
Phai tra dai han khac 4.074.243.433 |  5.557.076.263
Vay va no thué tai chinh dai han 237.035.807.106 | 270.354.094.364

Téng cong 473.141.654.196 | 557.222.312.899

- No xau: Tong gia tri cac khoan phai thu, cho vay qua han thanh toan hoic
chua qua han nhung kho c6 kha niang thu hoi ciia Cong ty:

Don vi: Déng
31/12/2024 31/12/2025
Bon vi Gis wbe Gi tri c6 Gis b Gi tri c6
8 thé thu héi 8 thé thu hdi
UBND phuong Bai 52.658.686 0|  52.658.686 0
Chay
Cong ty CP dau tu
Xay dung Thanh 41.796.000 0 41.796.000 0
Thing
Cong ty CP kien tric 94.116.909 0 94.116.909 0
Da Dung
Cong ty CP Xay dung
DCC 72.471.000 0 72.471.000
Trung tam phat trién
Qu§ d4t Thanh phd 36.963.000 0 36.963.00 0
Uobng Bi
Trung tdm tu van
Kién tric va DAu tu 360.741.000 0 360.741.000 0
xay dung
Cong ty Co phan Tu
van Thiét ké va Pau 135.105.800 0 135.105.800 0
tu xay dyng BHD
Cong ty CH phan 200.000.000 0| 200.000.000 0
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Thuong mai va Pau

tu Ban Mai

Céc d6i twong khac 447.181.666 | 303.241.000 64.805.720 1.224.990
Tong cong 1.441.034.061 | 303.241.000 | 1.058.658.115 1.224.990

3. Nhirng ci tién vé co cAu to chirc, chinh sich, quan Iy:

Pé kip thoi dap tng nhu cdu sir dung nudc sach ngay mot ting cao cia
ngudi dan, doanh nghiép va chinh quyén dia phuong phuc vu phat trién kinh té,
x4 hoi trén dia ban tinh, trong thoi gian qua Cong ty da chi dong dau tu xay
dung mang lu’éi cap nudc, cai tao, nang cong suat cac nha may, khu Xfr 1y nudc
sach. Mot s6 dy an, cong trinh dau tu méi, nang cong suat hé thong cap nudc do
Cong ty lam chu dau tu nham dam bao cap nudc an toan tur nguon cap dén hé
théng cap nudc, dap tng théa méin nhu cau ciia nhan dan, phan dau cip nudc
24/7 tai tat ca cac dia ban do Cong ty quan 1y trong twong lai gan.

Cong ty da trién khai nhiéu giai phdp nham cai cach cac quy trinh lam
vig¢c, nang cao chat luong phuc vu khach hang nhu: thyc hién viéc tiép nhan
thong tin phan hoi cua khach hang qua trung tdm cham séc khach hang (Call
center 24/7 tai Hotline 1900.545.520) d¢ tiép nhan va xir 1y thong tin phan hoi tir
khach hang; dua vao str dung phan mém ghi — thu trén smartphone giup ting do
chinh x4c, giam thoi gian ghi s6, thu tién nudc, giam thoi gian khach hang phai
cho doi ndp tién; dﬁy manh viéc thanh toan tién nuéc khong dung tién mat danh
dau bang thoa thuan hop tac ctia Cong ty v4i 5 ngan hang thuong mai
(Vietcombank, Vietinbank, Agribank, BIDV, Sacombank) va mot s6 dich vu
trung gian thanh toan (Payoo, VNPTpay, Vnpay, ViettelPay...), ing dung cham
soc khach hang trén dién thoai App MyQuawaco... Hién nay, Cong ty dang nd
luc day manh chét lugng cong tac cham soc khach hang véi muc tiéu nang cao
uy tin, hinh anh, sy tin tuéng, hai long ctia khach hang d6i voi Cong ty.

Cong ty tiép tuc tmg dung Hé théng giam sat luu luong, 4p luc (SCADA)
trong diéu hanh mang ludi cap nudc va thyc hién gidm sat hé thong quan tric
chét lugng nudc online tai cac nha may nudc va trén mang ludi, hé théng
camera gidm sat an toan bé chira nudce, nha may nudc, hé théng diéu khién tu
dong qua Internet cac tram bom. Phan mém sb héa mang ludi cip nude da dugce
hoan thanh tai cac don vi phuc vu kip thoi cho cong tac quan 1y. Bén canh do,
Cong ty dang nghién ctru ing dung phan mém quéan 1y mang ludi cap nudc trén
nén hé thong thong tin dia 1y (GIS - geographical information system) dé b6 trg
cho cong tac quan Iy mang ludi trong tuong lai.

Nam 2025 Cong ty di chinh stra b6 sung Thoa uéc lao dong tap thé (thim
hoi viéc hiéu, tang qua ngay 18, sinh nhat tap thé va ca nhan, ngay ky niém, nghi
huu, cong nhan lao dong 1én duong nhap ngli va cho con CBCNV c6 thanh tich
hoc tap tbt, ho tro xing xe, ho tro di lai, ming tho tir than phu mau CBCNV tron
nam, trén 70 tudi + 5...) hd trg gop phan dong vién, quan tdm, chia sé nhiéu hon
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t6i nguoi lao dong. Trong ndm Coéng ty da td chirc chuong trinh “Quawaco chia
sé yéu thuong” nham chia s¢, gitp dd, hd tro nguoi lao dong lam viée tai Cong
ty ¢ gia canh kho khin, méc bénh hiém nghéo.

4. Ké hoach dinh huéng trong nim 2026

TT Chi tiéu chii yéu PVT K¢ hoach Ghi chu

Nudc khai thac: 1.000 m3 82.980

1 |- Nudc can xu ly 1000m3 80.713
- Nudc cp Xi ming, Nhiét dién 1000m3 3.312
Nudc tiéu thu (c6 doanh thu) 1.000 m3 72.385

2 | - Nudc sach 1000m3 69.022 | Phan dau ting
- Nuée thé 1000m3 3.363 | tu3% tro lén

3 | Doanh thu nudc may Triéu dong 995.160

4 | Phat trién khach hang Hb 9.150

5 | Ty 1¢ that thoat % 9,86

6 | Dich vu gia tdng (v¢€ sinh bé téc nuoc..) Ty 6,7

7 | Kiém dinh d6ng hd Cai 31.229

5. Giai trinh ciia Cong ty doi véi y kién kiém toan:

- Co s¢ ciia y kién Kiém toan ngoai trir tai Bao cao tai chinh nim 2025
dwoe kiém toan boi Cong ty TNHH Hing Kiém toan AASC nhu sau: “-
Nhu trinh bay tai Thuyét minh s6 9a cia Ban Thuyét minh Béo céo tai chinh,
Cong ty dang tam ngung trién khai du 4n Toa nha chung cu Quawaco tir nim
2014 va dang ra soat, hoan thi¢n cac thu tuc chuyén d6i muc dich Dy én. Chung
t6i da thuc hién cac thi tuc kiém toan can thiét nhung khong thé danh gia ton
that ctia dy 4n nay (néu c6) va anh hudng ctia van dé nay dén Bao cdo tai chinh
kém theo ctia Cong ty. Do d6, ching t6i khong thé xac dinh liéu c6 can thiét
phai diéu chinh céc s liéu lién quan dén D 4n ndy hay khong.”

- Y kién kiém toin ngoai trir tai BCTC nim 2025 dwoc kiém toan béi
Cong ty TNHH TNHH Hing Kiém toan AASC nhw sau: “Theo ¥ kién cta
chang t6i, ngoai trir anh hudng ctia van dé néu tai doan “Co so cua y kién kiém
toan ngoai tru”, Bdo cdo tai chinh da phan anh trung thuc va hop 1y, trén cac
khia canh trong yéu tinh hinh tai chinh ctia Coéng ty C6 phan nuéc sach Quang
Ninh tai ngay 31 thang 12 nam 2025, ciing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién té cho nam tai chinh két thiic ciing ngay, phti hop véi
Chuan muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va céc
quy dinh phap 1y c6 lién quan dén viéc 14p va trinh bay Bao céo tai chinh.”

- Gidi trinh ciia Cong ty d6i véi y kién kiém to4n:

Cong ty co phan nudc sach Quang Ninh xin giai trinh nguyén nhan va dua
ra phuong an khéc phuc nhu sau:
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+ Nguyén nhdn:

Du 4n Toa nha chung cu Quawaco dugc UBND tinh Quang Ninh dong y
chu truong cho phép Cong ty Thi cong va cap nudc Quang Ninh (nay 1a Cong ty
cd phan Nudc sach Quang Ninh) duge 14p phuong 4n xdy dung chung cu trén
khu dat 1.959,0 m2 tai Vin ban s 245/UBND-QLDD ngay 12/01/2007. Ngay
17/11/2010 UBND tinh Quang Ninh di cidp Gidy chting nhan dau tu sb
22.121.000.161 cho du 4n, trong dé: tong muc dau tu: 252.224 triéu dong véi
muc dich x4y dung chung cur dé ban cho can bd cong nhan vién va cac dbi tuong
khac. Tién d6 thuc hién: khoi cong Quy 1V/2010; hoan thanh va di vao hoat
dong Quy IV/2013. Du an da dugc UBND tinh Quang Ninh phé duyét quy
hoach tong thé mit bang 1/500, dam bao tinh phap 1y. Ngay 21/01/2016, UBND
thanh phé Ha Long da c6 Quyét dinh s6 233/QD-UBND vé viéc phé duyét diéu
chinh quy hoach tong mat bang ty 1é 1/500, diéu chinh s ting ctia toa nha tir 16
tang noi 02 tAng him con lai 11 tAng ndi va 01 tang ham.

Do tinh hinh thi truong bat dong san trAm lrfmg, du an khong thu hut duoc
nguodn von ciia bén c¢6 nhu cau mua nha. Do vay, Cong ty khong c6 du ngudn
von dé tiép tuc dau tu du an. Bén canh d6, Nghi dinh sé 91/2015/ND-CP ngay
13/10/2015 ciia Chinh phu vé dau tu von Nha nude vao doanh nghiép va quan
ly, str dung von, tai san tai Doanh nghiép, trong d6 tai diém b va c, khoan 1,
Diéu 21 ¢6 quy dinh “Doanh nghiép nha nwdce khéng dwrge gép von hodc dau tw
vdo linh viee bat dong san”; “Truong hop doanh nghiép nha nwde dd gop von,
dau tw vao cdc linh vwe quy dinh tai Diém b khodn nay khéng thuéc truong hop
dwoc Thii twomg Chinh phii cho phép dau tw phdi thuce hién phwong dn co cdu
lai va chuyén nhwrong toan bé sé vén da dau tw theo quy dinh”.

Dy an tir thang 12/2013 dén nay dimg dau tu, gid tri chi phi do dang tai thoi
diém 31/12/2022 dugc ghi nhan trén Béo c4o tai chinh 13 61.522.861.960 NVD.

+ Phwong dn khdc phuc:

Thyc hién chu truong thdo g& hién nay cua Chinh phu (cdc Cong dién cta
Thil twéng Chinh phu s6 112/CD-TTg ngay 06/11/2024, s6 125/CD-TTg ngay
01/12/2024, s6 13/CH-TTg ngay 8/2/2025 va Cong dién s6 26/CD-TTg ngay
31/3/2025) vé ra soat cac du an c6 khé khan vurdng mac, ton dong kéo dai, khan
truong c6 giai phap xtr 1y dit diém dé trién khai ngay cac du an, gop phan thuc
déy phat trién kinh té-xa hoi, khong dé lang phi tai san, tién ctia nha nude, doanh
nghiép, nguoi dan va xa hoi.

+ Ngay 22/4/2025, Cong ty ¢6 Vin ban s6 935/CTN-BC giri S¢ Tai chinh
bao cao vé dé xuét chuyén doi dy an Toa nha chung cu két hop dich vu
Quawaco thanh Try s¢ Xi nghiép nuéc Hong Gai.

+ Ngay 07/5/2025, S& Tai chinh ¢6 Van ban s6 1938/STC-QLDT bao céo
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UBND tinh xem xét thong nhét vé chu truong cho phép chuyén d6i du an theo
dé xuét ctia Cong ty cd phan nude sach Quang Ninh.

+ Ngay 6/6/2025, Cong ty c6 Vin ban sd 1361/CTN-QLPT guai UBND
tinh va dé nghi UBND tinh xem xét, cho ¥ kién chi dao giai quyét dbi voi cac
ndi dung S& Tai chinh va Cong ty di bao cdo dé xuat.

+ Ngay 13/6/2025, Vin phong UBND tinh c¢6 Vin ban sd
4155/VP.UBND-TC gtri cac S¢ Tai chinh, Xay dung, Nong nghi¢p va moi
truong; giri Thanh tra tinh va Cong ty, trong d6 giao Cong ty nghién ctru van
ban ctia S¢ Tai chinh, cin ¢l tinh hinh thuc té va thAm quyén, cic quy dinh cua
phap luat vé quy hoach, dau tu, dat dai dé trién khai thuc hién cac thu tuc tiép
theo theo quy dinh; giao cac s& phdi hop, huéng dan Cong ty trién khai thuc
hién theo quy dinh.

+ Ngay 26/6/2025, UBND tinh Quang Ninh c6 Vin ban s 2147/UBND-
TC vé viéc cho ¥ kién vé phuong an phan phéi loi nhuan sau thué nim 2024 va
t6 chirc Pai hoi ddng c6 dong thuong nién nam 2025 ctia Cong ty ¢d phan nudc
sach Quang Ninh, trong d6 vé ndi dung théng qua bao cdo chi so hitu tinh hinh
thuc hién Dy an Toa nha chung cu két hop dich vu Quawaco va phuong an
chuyén dbi thanh du an dau tu xdy dung Tru s& Vian phong Xi nghiép nudc
Hong Gai: UBND tinh d3 c6 ¥ kién tai Van ban sé 4155/VP.UBND-TC ngay
13/6/2025, nguoi dai dién phan vén nha nude tai doanh nghiép tham gia y kién,
biéu quyét, quyét dinh cac vain dé néu trén tai Pai hoi déng ) dong thuong nién
nam 2025 theo ding quy dinh.

+ Tai Pai hoi déng cb dong thuong nién nam 2025, Cong ty da thong qua
bao cédo tinh hinh thyc hién Dy an Toa nha chung cu két hop dich vu Quawaco
va phuong an chuyén d6i muc dich du tu thanh dy an PTXD Tru s¢ van phong
Xi nghiép nuéc Hong Gai.

+ Ngay 09/7/2025, S& Xay dung di c6 vin ban sb 4069/SXD-QLDTXD
vé viéc thyc hién Dy 4n toa nha Chung cu két hop dich vu Quawaco hudéng dan
mot s6 nodi dung lién quan dén dau tu xdy dung toa nha chung cu két hop dich
vu Quawaco va phuong an chuyén doi thanh dy 4an dau tu xay dung tru s¢ van
phong Xi nghiép nudc Hon Gai.

+ Cong ty d3 ban hanh Nghi quyét s 690-NQ/NK3-HPQT ngay
10/7/2025 va Nghi quyét s 722-NQ/NK3-HPQT ngay 26/7/2025 vé viéc thong
qua chu truong dé xuét thué tu van thuc hién 02 géi thau: (1) Khao sat do vé& dia
hinh ty 1& 1/500, lap diéu chinh quy hoach tong thé mat bang 1/500 va 1ap bao
c4o dé xuat chu truong dau tu, bao cdo nghién ctru kha thi diéu chinh dy an; (2)
Khao sat, kiém dinh danh gia chat luong hi¢n trang két cu du 4n Tru sé XNN
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Hong Gai tai phuong Ha Long, tinh Quang Ninh (chuyén d6i tir du 4n Toa nha
chung cu két hop dich vu Quawaco).

+ Pbi v6i goi thau Khao sat do vé dia hinh ty 18 1/500, 1ap diéu chinh quy
hoach tong mit bang 1/500 va lap bao cao dé xuat chu truong dau tu, bao cdo
nghién ctu kha thi diéu chinh dy 4n: Pon vi tu vin d3 thuc hién hoan thanh
cong vi¢c khdo sat do vé dia hinh ty 1¢ 1/500, 1ap diéu chinh du 4n, diéu chinh
quy hoach sang Tru s& XNN Hong Gai, ngdy 04/12/2025 Cong ty da trinh
UBND phuodng Ha Long thim dinh hé so quy hoach diéu chinh theo quy dinh.

+ Poi voi goi thau Khao sat, kiém dinh danh gia chat lugng hién trang két
cdu Toa nha chung cu két hop dich vu Quawaco: Pon vi tu van kiém dinh da
hoan thanh kiém dinh toan bd cong trinh hi¢n trang, 1ap bao cao kiém dinh trinh
Chu dau tu thoi diém ngay 25/09/2025. Theo két luan cua don vi kiém dinh,
cong trinh du diéu kién dé thuc hién dau tu chuyén ddi muc dich sang Tru s&
van phong Xi nghiép nudc Hong Gai tuy nhién trudc mét can phai thuc hién
ngay mot $6 cong viéc sua chira, cai tao nham dam bao chét lugng cong trinh.

Pén thoi diém nay, Cong ty cho két qua tham dinh quy hoach diéu chinh
du an sang Try s6 XNN Hoéng Gai cia UBND phuong Ha Long, sau khi quy
hoach diéu chinh duoc phé duyét Cong ty sé trién khai cac budc tiép theo cia du
an theo quy dinh.

IV. Panh gia ciia Hoi dong quin tri vé hoat dong ciia Cong ty

1. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty

Nam 2025, hoat dong san xuat kinh doanh cia Cong ty on dinh, bam sat
theo chi tidu ké hoach dé ra. Lanh dao Cong ty c6 nhiéu bién phap tich cyc trong
cong tac chuyén mon, nghiép vu va c6 ké hoach cu thé cho timg giai doan, nhd
d6 Cong ty dat duoc hau hét cac chi tiéu dé ra.

Vé két qua hoat dong san xuat kinh doanh, nim 2025 Cong ty tiép tuc
hoan thanh vuogt mc Ké hoach di dit ra: San luong nudc ti€u thuy
70.276.514m3, dat 100,96% so véi ké hoach, tang 5,15% so v&i nam 2024.
Doanh thu toan Cong ty 1a 880,5 ty dong, dat 102,96% véi ké hoach, ting 8,11%
so voi nam 2024; Ty 1& that thoat nuéc sach ca nam dat 10,03%, th?ip hon so vo1
chi tiéu ké hoach dé ra (10,28%), trong d6 ti 1¢ that thoat quan 1y 1a 9,89%, thap
hon ké hoach 0,2%, giam 0,84% so v61 thyc hi¢n nam 2024.

Cong tac tai chinh, ké todn duoc thyc hién theo dung quy dinh cta phap
luat; ddm bao muc tiéu bao toan va phat trién ngué)n von. Cac béo céo tai chinh
quy, ban nién, ndm dugc hoan thanh va dugc gui cho cac So, Nghanh dung ky
han cho phép. Cac quy dinh vé ching tir ké toan, Quy ché quan 1y tai chinh,
quan 1y chi tiéu dugc thuc hién déng bo tir cap Cong ty dén cac don vi truc
thudc da giam thiéu duoc thiéu sot trong qua trinh lam viéc.
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Cac van dé thudc thim quyén cua Ho1 déng quan tri déu duoc Chu tich
HPQT va Ban Tong giam dbc bao cao Hoi ddng quan tri xem xét quyét dinh
duéi su giam sat ciia Ban Kiém soat.

Viéc cong bd thong tin tudn thu cac quy dinh cua phap luat, dam bao tinh
minh bach, khach quan, phan anh trung thuc tinh hinh hoat dong ctia Cong ty.

Cong ty da y thirc duge viée dau tu nang cao chat luong phuc vu khach
hang, san sang dap tmg moi nhu cau st dung nudc ciia khach hang.

2. Panh gia clia Hoi dong quan tri vé hoat dong clia Ban Tong giam
dbc cong ty

Ban Tong giam ddc da thyc hién cong tac diéu hanh theo dung chirc ning,
nhiém vu, quyén han theo quy dinh; dong thoi ¢ sy phdi hop chit ché nham
hoan thanh chi tiéu do Pai hoi dong c6 dong giao. Céac thanh vién ciia Ban Tong
giam doc da chit dong nam bat, xir 1y kip thoi cac van dé phat sinh trong cong
tac quan ly, diéu hanh; dé ra nhimng bién phap, giai phap tich cuc dé thuc hién tot
nhét nhiém vu san xut kinh doanh.

3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri

Nam 2026, ngoai viéc thuc hién cac chirc nang quan tri hoat dong Cong ty
theo dung pham vi, quyén han va nhiém vu cua Ho1 déng quan tri dugc quy dinh
tai Piéu 18 t6 chirc va hoat dong cua Cong ty va cac quy ché, quy dinh quan tri
khac, HDQT Cong ty sé& tap trung vao nhiing ké hoach, dinh huéng sau:

Tap trung chi dao, quan tri hoat dong cua Cong ty bam sat cac nghi quyét,
chi dao cta Tinh uy, HDND, UBND tinh vé dam bao an toan, an ninh cép nuoc,
chi dao san xuat kinh doanh sat véi tinh hinh thuc tién san xuét, dap tmg yéu cau
phat trién kinh té xa hoi tinh Quang Ninh trong tinh hinh méi.

Cong tac chi dao, diéu hanh trong nam 2026 doi hoéi sy d6i moi tu duy
toan dién, chuyén dich tir trang thai “xit [y, khdc phuc sy vu” sang “quan tri
kién tao va duw bdo”. Su chi dao cua bang uy, HPQT va BDH s¢ tip trung vao
viéc thiét 1ap ky cuong, t6i uu hoa ngudn luc va 1y két qua thyc tién 1am thudc
do danh gia hi¢u qua.

Doi mdi phwong thire quan tri dwa trén div liéu:

Cong cudc chuyén doi sé khong chi dimg lai ¢ viéc a4p dung phan mém
ma phai thim sau vao tu duy linh dao. Trong nim 2026, cong tac chi dao diéu
hanh phai kién quyét loai bé phuong thirc quan 1y dua trén dinh tinh, cam tinh
hodc kinh nghiém thuan tay. Moi quyét dinh quan tri déu phai dwa trén dit liéu
thue duoc trich xuat tir cac phan mém quan 1y diéu hanh san xuét.

Viéc chi dao diéu hanh s& tap trung vao viéc phan tich céac chi sb hiéu suét
cdt 161 duoc cap nhat lién tuc. Lanh dao Cong ty va cac don vi truc thudc phai st
dung dir liéu dé dy béo cac rai ro tiém an nhu: nguy co buc v& tuyén éng dua
trén biéu do ap luc, nguy co thiéu hut nguén nudc tho dua trén dir li€u thay van,
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hodc nguy co that thoat thwong mai dua trén phan tich hanh vi tiéu thu bat
thuong ctua khach hang. Tur do, cac chi dao dua ra s€ mang tinh “phong ngtra tu
som, tir xa” thay vi chi tap trung khic phuc hau qua.

Phan cdp, tiy quyén gin lién véi kiém sodt va trach nhiém gidi trinh:

Pé bo may van hanh linh hoat va toc d6, HPQT va BPH sé& diy manh co
ché phén cap, uy quyén triét dé cho cac Pho Toéng Giam ddc phy trach khéi,
Trudng cac phong ban nghiép vu va Giam ddc cac don vi. Tuy nhién, quyén han
giao pho phai di doi véi trach nhiém gidi trinh minh bach.

Co ché “R& nguoi - RS viée - RS trach nhiém - R quy trinh - RS hiéu
qua” phai dugc ap dung triét dé. Mdi nhiém vu duoc giao trong céc thong bao
két luan, vin ban chi dao déu phai duoc ca thé hoa trach nhiém cho nguoi dimg
dau phong, ban, don vi. Cac truong hop co tinh dun day, né tranh trach nhiém
hodc cham tré trong viéc thuc hién cac chi dao s€ bi xur Iy nghiém.

Cu thé héa chién lwoc thanh hanh dong thuc tién:

Cac van ban chi dao cua HQDT, Ban Piéu hanh phai dugc cac phong ban,
don vi trién khai thanh cac hanh dong thyc tién. Ngay tir thang 01/2026, can ci
vao cac chi tiéu san xuét kinh doanh duoc giao, cac don vi phai xay dung ké
hoach hanh dong c6 giai phap thuc tién, ké hoach chi tiét cho ting thang, ting
quy. K& hoach phai luong hoa duogc khdi lugng cong viéce, xac dinh rd nguén luc
can thiét (tai chinh, nhan su, vat tu...) va cac mbc thoi gian hoan thanh cu thé.

Cong tac giao ban dinh ky (tuan/thang) phai dugc doi méi theo hudng tap
trung giai quyét cac “diém nghén”. Céc cudc hop sé& giam bt thoi gian bao cao
két qua, danh t6i da thoi lugng dé thao ludn cac giai phap thao gd kho khin
vuéng méc phat sinh tir thyc tién, dic biét 1a cac van dé lién quan dén cong tac
nang cao ty 1¢ dan sb str dung nudc sach.

Chudn bi cho cdc sw kién chinh tri quan trong:

Nim 2026 1a nim dién ra Pai hoi Pang toan quéc lan thir XIV va ky ni¢m
50 nam thanh 1ap Cong ty. Cong tac chi dao diéu hanh phai dam bao chuan bj
chu déo, k¥ ludng vé moi mit: tlr viéc hoan thanh cac cong trinh gan bién chao
muimg dang tién dd, to chirc cac phong trao thi dua lao dong san xuat sbi ndi, dén
viéc dam bao an ninh trat ty, an toan cap nudc tuyét dbi trong thoi gian dién ra
cac su kién. Pay 1a co hoi dé khoi day niém ty hio, tinh than“Nd lyc khong
nging” cua Quawaco, tao dong luc tinh than to 1én thic déy hoan thanh nhiém
vu chinh tri.

- Téap trung dam bao cung cap nudc sach sinh hoat thda mén nhu cau sir
dung cua 280.000 ho khach hang (twong tng trén 1 triéu Nhan dan) do day la
nhom khach hang chiém ty trong 16n (gan 60% doanh thu nudc sach): Giir viing
thi phan don vi cung cap nudc sach sinh hoat c6 thi phan 16n nhat tinh Quéang
Ninh; Tiép tuc ra soat nhu cau, dau tu mo rong hé thdng cip nudc theo kip qua
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trinh d6 thi héa va ting d6 phu, tap trung phat trién khach hang dé nang cao ty 16
dan s do thi dugc cung cip nude sach qua hé thdng cap nudc tap trung dat trén
95,5%, ty 1¢ dan s6 nong thong str dung nude sach dap ung quy chuin dat trén
85%, dam bao muc tiéu theo Nghi quyét 05-NQ/TU ngay 09/12/2025; Pay
manh cong tac phat trién khach hang ho gia dinh sir dung nudc thong qua phoi
hop v&i chinh quyén cac dia phuong tuyén truyén, van dong, thuc hién “di timg
ngd, gd ting nha” dé van dong nhan dan diang ky ddu ndi str dung nudc, xa hoi
héa dau tu hé théng cAp nudc; Tiép nhan ban giao quan Iy van hanh cac hé
théng cip nudc khu do thi, hé théng cip nudc thudc quan Iy cia Trung tAm
Nudce sach va V¢ sinh moi truong nong thon tinh va cac don vi khac khi co6 chi
dao ciia UBND tinh; bam sat quy hoach phat trién kinh té xa hoi trén dja ban va
qué trinh trién khai, tién d6 dau tu cac khu cong nghiép, cum cong nghiém, khu
d6 thi, khu dan cu dé 1ap quy hoach cp nudc, ké hoach xay mdi, nang cong suat
cac nha may, khu xtr 1y nudc, quy hoach céc tuyén dng truyén tai chinh dap tng
nhu ciu sir dung nudc.

- Tang cu’ong phéi hop vé6i chinh quyén dia phuong trong cong tac cung
cap thong tin vé nguy co mat an toan an ninh nguon nudc, nguy co vi pham
hanh lang tuyén dng, nguy co su cb, thong tin sy co...dén véi nguoi dan. Lan
tda va thong sudt phong trao toan dan tham gia bao vé an ninh ngudn nuéc, an
toan cép nudc. Phat trién cac hinh thic tu quan, tu bao v€ hanh lang, hé théng
cap nudc dén timg gia dinh, cong dong khu déan cu, t6 chtrc quan ching, co quan
don vi, co s¢. Phdi hop hudng dan cho céc to chiic, nhan dan tham gia xay dung
cac quy ché phéi hop, tu nguyén ky cam két khong vi pham hanh lang, hé thong
cép nudc. Bam bao moi co quan, td chirc, ca nhan st dung nudc déu co trach
nhiém tham gia phéi hop ciung don vi cip nudc.

- Pam bao thong sudt ludng thong tin da chiéu gitta Hoi déng quan trj -
lanh dao phong ban - don vi - nguoi lao dong va nguoc lai, ddm bao cac ndi
dung chi dao, pho bién ctia lanh dao Cong ty dén dugc voi nguoi lao dong va
lanh dao Céng ty kip thoi giai quyét nhimg v kién thic méc, tAim tu cia ngudi
lao dong trong thuc hién nhiém vu. Bén canh d6 phai dam bao ludng thong tin
gitta “Khdch hang - Pon vi - Céng ty”, ting cudng tuong tac, giao tiép khach
hang, dam bao Cong ty duoc lang nghe, ghi nhin kip thoi nhitng phan hoi tir
phia khach hang ciing nhu truyén dat dugc dén khach hang nhiing cong trinh,
phan viéc ma Cong ty dang nd lyc thuc hién dé dem dén nhitng san pham, chat
luong dich vu tét nhat cho khach hang; Xoa bo tam 1y, vi thé doc quyén; Chu
dong tim kiém khach hang, van dong khach hang lap dat st dung nudc sach;
Lién tuc chinh sira, bd sung, hoan thién, chuin hod co s& dit liéu khach hang;
Gi6i thiéu dén khach hang céc dich vu, ti¢n ich khac cua Cong ty; Khong ngung
ddi mai chat luong dich vu, phuc vu, nang tam trai nghiém dich vu khach hang;
Cung cép cac dich vu hu mii, to chirc cac hoat dong tri an khéach hang.

- Thyc hién cac giai phap nang cao doanh thu khach hang doanh nghié¢p, co
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quan st dung nudc muc dich san xuét, kinh doanh, dich vu, du lich: Niam bét kip
thoi qua trinh trién khai dau tu cta chil dau tu cac khu cong nghiép va hoat dong
ctia cac nha dau tu tht cip dé dé xuit didu chinh quy hoach cap nudc, lap va
trinh phé duyét quy hoach céc hé thong cap nudc dé dam bao cap nudc kip thoi,
khong d¢ tinh trang khong chimg minh duoc ning luyc cap nudc dan dén khach
hang tu dau tu day chuyén xur 1y nudc. Chi dong ra soat cac td chuc, ca nhan
khai thac tai nguyén nudc trai phap luat dé thong tin cho cac co quan quan ly
nha nudc, tranh that thoat tai nguyén. Ra soat thuong xuyén muc dich, qua trinh
str dung nudc ciia cac khach hang, phong ngtra va triét tiéu that thoat thuong
mai.

- Duy tri phét trién dich vu gia ting nhim ting ning suat lao dong, ting thu
nhap cho nguoi lao dong, trong d6 tap trung vao cac nhém san pham dich vu
hién c¢6 nhu rira bé, rira téc, bao dudng binh néng lanh, sira chita trong va sau
cum ddng hd. Tiép tuc chuyén nghiép hoa hon nita vé quy trinh thuc hién; Tiép
tuc phat huy vai tro cia cac to chitc doan thé trong viéc ra quan van dong, quang
ba dich vu; Nghién ctru 4p dung cac chinh sach tiép thi (marketing) da dang va
pht hop nhu quang cdo truc tuyén (digital marketing), tiép thi lai (nham moi
khach hang st dung lai dich vu hodc st dung dich vu khac chua st dung — ban
chéo/cross sale), marketing truyén miéng; Nghién ciru thir nghiém mé hinh nhéan
vién tu van dich vu chuyén trach; Thém cac quyén loi phu tréi nhu kiém tra hé
théng cap nudc mién phi, cdp Phiéu két qua kiém nghiém chét luong nudc, mién
phi nhan cong d6i v4i stra chita nho thiét bi cap nudc... ddi voi cac khach hang
16n, khach hang ky hop dong vé sinh bé chira dinh ky.

- Tiép tuc thir nghiém va déy manh mét s6 dich vu mdéi lién quan dén san
pham nudc sach: thi cong lap dat méi hé théng cdp thoat nudc trong nha & va
cong trinh; stra chira bé chtra nuée, tée nudc; thay thé binh noéng lanh, binh nudc
nong nang lugng mat troi; suc rira hé théng duong 6ng nodi bo; bao dudng thiét
bi lam lanh, 1am mat; sita chira, bdo dudng, v¢ sinh thiét bi cép thoat nudc, may
giat; san xuat nude i-on kiém dong chai,...

- Xay dung chuong trinh, ké hoach cu thé, sat thuc dé tang cuong lanh dao,
chi dao, thuc hién kiém tra, thanh tra, giam sat viéc chép hanh cac quy dinh vé
sap xép to chirc bd may, tinh gian nhan sy trong Cong ty. Biéu duong, khen
thudng kip thoi nhitng td churc, ca nhan thuc hién cé hiéu qua; xu ly nghiém
minh nhiing t6 churc, ca nhan, nhat 1a nguoi dung dau khong thuc hién hoac thuc
hién khong dung quy dinh, khong dat muc ti€u tinh gon bd may, tinh gian nhan
su. Pay 1a mot trong nhitng tiéu chi quan trong dé kiém diém, danh gid, gi6i
thiéu bau ctr, b6 nhiém, mién nhiém can bo.

- Tap trung ra soat, sip xép, kién toan, tinh gon dau mdi bén trong cac
phong, ban, don vi, bd phan gan véi tinh gian nhan sy, co cdu lai va nang cao
chat luong doi ngii can bd, cong nhan vién. Kién quyét giam va khong thanh 1ap
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méi cac td, bd phan trung gian; giai thé hoic sip xép nhimg té chic hoat dong
khong hi¢u qua.

- Ra soat, bd sung, hoan thién chirc ndng, nhi¢m vu, quyén han, mdi quan
hé cong tac gitta cic phong, ban, don vi, khac phuc tinh trang tring lap, chong
chéo. Mot t6 chirc, mot ngudi ¢ thé dam nhiém nhiéu viée, nhung mét viée chi
do mot t6 chirc, mot ngudi chiu trach nhiém chinh.

- Tiép tuc xdy dung, hoan thién, phat trién cac tinh ning méi ciia cac phan
mém hd trg quan tri nhu phﬁn mém S6 nhat trinh cong viéc, S6 nhat ky van
hanh, Théng ké danh gia két qua cong viéc phong ban, don vi, danh gia két qua
cong viéc ca nhan, phan mém quan 1y vat tu, quan 1y thiét bi co dién, quan ly
dong ho;

- Ap dung hiéu qua mo hinh co sé dit liéu thong tin dia 1y GIS vao quan ly
mang ludi cap nudc, lién két v6i quan 1y tai san, quan 1y khach hang, quan ly
that thoat. ..

- Tiép tuc mo rong ap dung va cai tién hé thong dicu khién tir xa tram bom,
giéng bom, van dién, hé thdng giam sat luu luong, ap luc chat luong nudc trén
mang ludi tuyén 6ng va xay dung hé co so dit liéu thong minh dé hd tro cho
cong tac quan tri.

- Thuc hién tuyén truyén, phd bién cac quy tic ung xir trong coéng viéc,
giao tiép v6i dong nghiép, khach hang, ddi tac cho can bo cong nhan vién thong
qua nhiéu hinh thirc: dao tao, gidi thiéu cho toan thé can bd cong nhan vién; dao
tao sau tuyén dung; tuyén truyén qua cac hoat dong tap thé, cac bai viét, cac
tranh anh qua Internet, mang xa hoi; td chtrc cac hoi thi, sin khau hoa cac nodi
dung trong Vian héa Quawaco... v6i myc dich ddy manh tinh than doan két, ty
hao, khi thé lao dong san xuét trong toan thé can bd céng nhan vién.

V. Quan tri cong ty

1. Hoi dong quan tri

Hoi dong quan tri ciia Cong ty c¢d phan Nudc sach Quang Ninh co 07
(bay) thanh vién. Nhiém ky cua Hoi dong quan tri 1a 05 (nidm) nam. Nhiém ky
ctia thanh vién Hoi dong quan tri khéng qua 05 (ndm) nam va thanh vién Hoi
déng quan tri co thé duoc bau lai véi s nhiém ky khong han ché.

Trong co cau Hoi déng quan tri gdm co:

- 01 (mot) Chi tich Hoi déng quan tri

- 06 (sau) Uy vién Hoi dong quan tri

Danh sich thanh vién Hi dong quan tri ciia Cong ty:

Chikc Co phén trwe | C6 phén dai dién
TT Ho tén danh tiép so hiru s0' hiru Ghi chi
HPQT S6 | Tyle| Sdlwgng | Ty ¢
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lwgng | % %
VDL VDL
1 | Vi Vin Tuén %‘;g;h 22.200 | 0,044 | 48.880.593 | 96,16
2 | Hoang Ngoc Ha ThflghQVTién 21.300 | 0,042
3 | Trinh Van Binh ThflghQVTién 27.200 | 0,054 | 45.000 | 0,08 Cglgig(t’jn
4 | Trin Manh ThflghQVTién 20.000 | 0,039
5 | Nguyén Thj Thanh ThflghQVTié“ 41.200 | 0,081
6 | T6 Thi Hing Nga ThflghQVTié“ 12.000 | 0,024 | 35.000 | 0,06 Cg‘gigi’jn
7 | Neuyén Thé Puc ThflghQVTié“ 500 | 0,001

b) Cic ti¢u ban thudc Hoi dong quan tri: Khong

¢) Hoat dong ciia Hi dong quan tri:

Theo Nghi quyét Pai hoi dong cd dong thuong nién nim 2025, trong nim
Hoi ddng quan tri dd thuc hién chirc ning quan tri, giam sat, dinh hudng va chi
dao moi hoat dong ctia Cong ty. Hoi dong quan tri di giao nhiém vu cho ting
thanh vién dé chi dao, giam sat hoat dong cua Ban diéu hanh. Nam 2025, Hoi
déng quan tri da chi dao hoan thanh cac chi tiéu ké hoach do Pai hoi déng cd
dong giao.

Trong nam 2025, Hoi dong quan tri dd c¢6 08 phién hop (33 Nghi quyét)
va 324 (324 Nghi quyét) 1an 1dy v kién cac thanh vién bang van ban, quyét dinh
nhirng ndi1 dung quan trong sau day:

* Cac cugc hop HDQT:

Thanh

TT Phlen‘ hop vién 50 N%h; Noi dung quyét nghi
ngay ) Quyeéet : :
tham gia
336- V/v thong qua Béo céo tai chinh quy IV

21/01/2025 77

NQ/NK3- | nam 2024 cia Cong ty c¢6 phan Nudc
HDQT sach Quang Ninh

337-
NQ/NK3-
HDQT

V/v thong qua Béo cdo tinh hinh quan tri
Cong ty nam 2024
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V/v théng qua bao cdo mot sb ndi dung
da thuc hién tai Két luan Thanh tra sb

N 5/:;%(3_ 21/KL-TTr ngéy 09/8/,2022 cua Thanh
HPQT tra tinh va K& hoach s6 310/KH-UBND
ngay 30/12/2022 ctia UBND tinh gui S&
Ké hoach va Pau tu
139. V/v thong qua chu truong diéu chinh
NQ/NK3- mirc .luong do1 véi cac thi sinh tham gia
HDQT ki thi bao v€ mirc, nang mirc luvong nam
2024
340- V/v théng qua chu truong diéu chinh
NO/NK3- Viép xay dung dinh mic du toan san
I(JQD QT xuat m{(’wc sach va quan ly, van hanh
mang cap nudc tai Cong ty
399. V/V thong qua chu truong thuc hién mot
NQ/NK3- S(A), ndi dung thé}o g0 kho kl}én, ‘Vu:(mg
HDQT mac liép quan dén cong tac co phan hoa,
thoai von tai Cong ty.
401- V,/V thong qua chu truong thuc hién mot
NQ/NK3- sf)é n(i)‘iA dung tlééto [g)G lfh('zr k‘hér}ll,‘ Vl}]lféng
mac lién quan dén Dy an Toa nha chung
18/03/2025 77 HDbQT cur két hop dich vu Quawaco
V/v thong qua chu truong bao cao chu
403. so hiru (UBND tinh Quang Ninh) vé
NQ/NK3- chuyén doi muc dich. du an Toa nha
HPQT chung cu kéy hop dich vu Quawaco
thanh dy &n dau tu xay dung Tru sé van
phong XNN Hong Gai
482- n N S
NQ/NK3- V/Y thonfg qlia ndi dung Béo cédo tai
HDQT chinh Quy I nam 2025
483- V/v thong qua bdo cédo dé xuit diéu
17/04/2025 7/7 NQ/NK3- | chinh ké hoach san lugng, doanh thu
HDbQT nudc tiéu thu no1 bd nam 2025
484- V/v thong qua chi truong Ké hoach that
NQ/NK3- | thoat nudc sach nam 2025 diéu chinh

HDQT
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485-
NQ/NK3-
HDQT

V/v théng qua ra soat ké hoach diéu
chinh du tu xdy dung cac du an, cong
trinh; ké hoach mua sim may moc thiét
bi va von dau tu nam 2025; Ké hoach
diéu chinh cac dy an, cong trinh chuyén
tiép nam 2024

486-
NQ/NK3-
HDQT

V/v théng qua ndi dung béo co vé viéc
ban giao tai san két cdu ha tang thuy loi
hd chira nude Cao Van, dap dang Dién
Vong va tinh hinh hoat dong cuia Cong
ty dich vu Quawaco

487-
NQ/NK3-
HDQT

V/v thong qua chi dao cip nhat diéu
chinh tén chu s¢ hiru GCN QSDD, phan
tich nguyén nhan chua thuc hién cip do6i
GCN QSDD, chua c6 GCN QSDD va dé
XUAt giai phap, tién do thuc hién, khéc
phuc tn tai

488-
NQ/NK3-
HDQT

V/v thong qua chu truong dau tu day
chuyén san xuét dai khoi thuy Inox 304
tor D50-D90

489-
NQ/NK3-
HDQT

V/v thong qua chi dao xay dung dinh
murc dy todn sdn xuat nude sach va quan
1y, van hanh mang cap nudc tai Cong ty

490-
NQ/NK3-
HDQT

V/v thong qua ndi dung xay dung
phuong an gid nudc nam 2025 cua Cong
ty

29/04/2025

77

508-
NQ/NK3-
HDQT

V/v théng qua chu truong phé duyét Ké
hoach diéu chinh dau tu xdy dung cac
dy an, cong trinh; Ké hoach mua sim
may moéc thiét bi va vén dau tu nim
2025 cua Cong ty cd phan Nudc sach
Quang Ninh

509-
NQ/NK3-
HDQT

V/v théng qua chu truong phé duyét Ké
hoach diéu chinh dau tu xay dung cac
du éan, cong trinh, ké hoach mua sim
may moéc thiét bi va vén dau tu nim
2024 chuyén tiép cua Cong ty co phan
Nudc sach Quang Ninh
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V/v thong qua du thdo cac ndi dung bao

510- cao trinh Co quan Pai di¢n chu s¢ hitu
NQ/NK3- | va thong qua tai Pai hoi dong co dong
HDbQT thudng nién nam 2025 cia Cong ty cd
phan nuéc sach Quang Ninh
V/v théng qua chu treong dé xuét chinh
511- sach hd trg NLD c6 nguyén vong chim
NQ/NK3- | dirt hop dong lao dong tai Cong ty va co
HDQT thoi gian cong tac con lai dén khi nghi
huu tir di 1 nam dén dudi 5 nim
618- V/v diéu dong, luan chuyén, bo nhiém
NQ/NK3- | can bg quan ly trong Cong ty
HDQT
620- V/v thong qua chu truong chinh sach hd
NQ/NK3- | trg nguoi lao dong cd nguyén vong nghi
HDbQT thoi viéc tai Cong ty
621- V/v théng qua chu truong diéu chinh
NQ/NK3- | thoi gian lam viéc tai cac phong, ban,
18/06/2025 27 HDbQT don vi trong toan Cong ty
622- V/v thong qua ndi dung thao g& kho
NQ/NK3- | khin, vuéng méc va giai phap bod sung
HDbQT vbn nha nude tai Cong ty
V/v thong qua chu truong thao g& kho
khan, vudng mic tai thoi diém hién tai
623- IO S T , A
doi voi dé xuat diéu chinh muc tiéu du
NQ/NK3- |, " X :
HPQT an Toa nha chung cu két h(_)‘p' fllch vu
Quawaco thanh Tru s& Xi nghi€p nudc
Hong Gai
V/v thong qua chu truong phuong an xa
844- hoi hoa dé thuc hién cac chi phi phat
NQ/NK3- | sinh chuyén d6i muc dich dy an Toa nha
HDbQT chung cu két hop dich vu Quawaco sang
23/09/2025 | /7 Van phong XNN Hong Gai
V/v thong qua chu truong bdo céo ra
845- . A . cr aX AL s
soat, phan tich, danh gia dé xuat thao go
NQ/NK3- ST % , N
HDQT cac goi thau tu van du 4n Toa nha chung

cu két hop dich vu Quawaco
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V/v thong qua chu truong thuc hién du
an dau tu Nha may nudc sinh hoat tai

846- phuong Hi¢p Hoa, tinh Quang Ninh
NQ/NK3- | (Piéu chinh Nghi quyét s6 392-
HDbQT NQ/NK3-HPQT, ngay 14/3/2025 cua
HDQT Cong ty dua vao ké hoach trung
han)
V/v théng qua chi truong bao cido két
qua xay dung dinh muc (1an 8) du toan
R47. san Xué!: nudc sach va guén 1y, van hanh
mang cap nudc thoi diém thang 07/2025
NQ/NK3- X . ) . . .
HPQT va so sanh két ql,lg xay durrlg dinh mitrc
thang 07/2025 v&i dinh mic duge ban
hanh kém theo Quyét dinh sé 24/QD-
UBND
V/v thong qua chu truong thyc hién mat
868- LA o s Lpx .
7 1 03/10/2025 27 NQ/NK3- soc nc_)_lA dung thaAo g0 1,<h0 k‘han,‘ vuong
HDQT mac }1en quan dén Dy an Toa nha chung
cu két hop dich vu Quawaco
o88- V/iv diéu dong, luan chuyén, bd nhiém
NQ/NK3- v A
HDQT can b quan ly trong Cong ty
8 | 29/12/2025 77 V/iv thf?ng qua chﬁ. truong phu:qng an }ré
990- soat chi phi thyc hién 02 goi thau tu van
NQ/NK3- | dé trién khai chuyén doi Du an Toa nha
HDbQT chung cu két hop dich vu Quawaco sang
thanh Tru s& Xi nghiép Nudc Hong Gai
* Cac lan lay y kién bang viin ban:
S0 Nghi Ty 1é
TT %‘:Jy;g Ngay thang Noi dung tl:l(:;g
dinh (%)
318- V/v Thong qua chi truong diéu chinh don
1 | NQ/NK3- | 06/01/2025 oo A 2} A . 100
HDQT gia dich vu cho thué dong hé do nudc
V/v Théng qua chu truong dé xuét diéu
319- chinh ngudn tién thim quan nim 2024 13
2 | NQ/NK3-| 06/01/2025 |khoan chi mang tinh chat phac loi duoc| 100
HDbQT hach toan vao chi phi dugc trir khi xac
dinh thu nhap chiju thué thué
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S0 Nghi Ty 1é
TT ‘(12‘3;3 Ngay thing Noi dung ﬂ(‘l‘l’l‘;g
dinh (%)
V/v Thong qua chu truong phuong an vay
vén va thé chdp tai san tai Ngan hang
320- TNHH Mot thanh vién Shinhan Viét Nam
3 | NQ/NK3-| 08/01/2025 |- CN Pham Hung cho Dy an: Nha quan ly | 100
HDQT diéu hanh san xuidt XNN Van Dén tai thi
tran Cai Rong, huyén Van Pon, tinh
Quéang Ninh
V/v Thong qua phan cong nhiém vu cho
321- cac thanh vién Ban diéu hanh Cong ty chi
4 |NQ/NK3-| 06/01/2025 | dao thuc hién diéu hanh cac ké hoach hoat | 100
HDPQT dong san xuat kinh doanh nim 2025 cia
Cong ty c¢b phan Nudc sach Quang Ninh
V/v Thong qua cha truong dé xuit quy
322- hoach, xdy dung tru s& vin phong Xi
5 | NQ/NK3- | 08/01/2025 A R .. | 100
HDQT nghAlep nuée MoPg C2}1 tai tlzam ’bom Hal
Xuan, xa Hai Xuan, thanh pho Méng Cai
V/v Thong qua chu treong dé nghj dén bu
324- tai san tram bom tang ap Hong Ha va dé
6 | NQ/NK3- | 08/01/2025 % A o y 1 A .| 100
xuat thuc hién céac thu tuc tra lai quyén su
HBQT dung dét theo quy dinh
V/v Thong qua chu truong dé xuat thué
don vi tu van 1ap phuong an khai thac dat
326- du thira phat sinh trong qua trinh thyc hién
7 | NQ/NK3- | 13/01/2025 , A A < : 100
HDOT DL;r an: DauA tu xay dung Nha may nuge
Yén Lap cong suat 26.000m3/ngd (Giai
doan 2)
328- V/v Thong qua chu truong dé xuat diéu
8 | NQ/NK3- | 15/01/2025 | chinh dia ban quan ly, phan cong nhan lyc | 100
HDQT dbi voi Tram quéan 1y cap nuée Ha An
330- V/v Thong qua cha truong dé xuat giai
9 | NQ/NK3- | 17/01/2025 | phép ning cao chét lugng nudc sau xir 1y | 100
HDPQT tai NMN Miéu Huong
V/v Thong qua chu truong dé xuat chua
332 thuc hién thu tyc tra gidy phép khai ths
10 | NQ/NK3- | 21/01/2025 | ¢ men fhu tuc tra glay phcp xhal thac |,
HDQT d0‘1 voi giéng 458lta1 phuong Vang Danh,
thanh ph6 Udng Bi
334- V/v Thong qua chu trrong phuong an vay
11 | NQ/NK3-| 21/01/2025 |vén va thé chap tai san tai Ngan hang | 100
HDQT TMCP Ngoai thuong Vi¢t Nam — Chi
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S0 Nghi TV 18
TT ‘é‘:ly;g Ngay thing Noi dung ﬂ(‘l‘l’l‘;g
dinh (%)
nhanh Ha Long cong trinh: Pau tu bom
pha 20.000m3/ngd NMN Hoanh Bd
342- V/v Théng qua chil truong dé xuat dau tu
12 | NQ/NK3- | 22/01/2025 |xdy dung san thé thao Pickleball tai cac| 100
HbPQT don vi trong Cong ty
V/v Thong qua chu truong dé xuat thuc
344- hién dinh vé khai thac tai &
13 | NQ/NK3-| 24/01/2025 | MeD quy @iih ve Khal thac fal guyen | g
HDQT nuoc VaAbao vé moi truong doi voir KXL
Mao Khé
346- V/v Théng qua chu truong bao cao, dé
14 | NQ/NK3- | 22/01/2025 | xuét chi phuc loi cho nguoi lao dong nhan | 100
HDbQT dip Tét Nguyén dan At ty naim 2025
348- V/v Thong qua chil truong bao céo, dé
15 | NQ/NK3- | 24/01/2025 | xuét danh gia dong hd khach hang c6 thoi | 100
HbQT gian st dung 10 nam tré Ién
350 V/v Thong qua chu trrong béo cdo dé
16 | NQ/NK3- | 14/02/2025 xua‘FAlap Kda:[ doqg ho dg nude 'Ehal cong | 00
HDQT ngl}1¢p de_ de’1m be‘to quy dinh ve b’ao v€é moi
truong tai cac nha may, khu xu ly
V/v Thong qua chu truong bao cao, dé
352- Xudt tra tién mua nudc thd theo dé nghi
17 | NQ/NK3- | 14/02/2025 |cta Cong ty TNHH 1TV Thuy loi Mién | 100
HPQT Poéng Quang Ninh tai cong vian sd
47a/TLMD-KHTC ngay 18/01/2025
V/v Thong qua chu trrong phuong én vay
354. von va thé c.hép tai sénmtai Ngan he‘mg
18 | NQNK3- | 14/02/2025 | TMCP Negoai thuong Vigt Nam — Chi| .,
HDQT nhéanh A’Ha Long cong trinh: Dau tu’LthayA’the
doan ong gang D500 BC27 bang Ong
HDPE D560
353- V/v Thong qua chu truong dé nghi trich
19 [ NQ/NK3-| 18/02/2025 du phone phai thu kho doi nim 2024 100
HDQT r phong phai thu kho doi nam
V/v Théng qua chu truong dé nghi bd
356- sung gia tri cong trinh lap dat bé sung cym
20 | NQ/NK3-| 21/02/2025 dong hoé dién tir D300 ngudn pin trén | 100
HbQT tuyén UB04-D400 phan ving, tach tuyén

thuan lgi cong tac quan ly, phan giao ty 1€
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S0 Nghi TV 18
TT | quyev X . A thong
Quyét Ngay thang Noi dung qua
dinh (%)
that thoat cia XNN Udng Bi
353. V/v Thong qua chu truong phuong an chi
21 | NQNK3- | 24/02/2025 tra thu lao cua Nguoi dai dién \(én nha 100
HDQT nudc, thanh vién HPQT va phu cap kiém
nhiém thu ky Cong ty
V/v théng qua chu truong phé duyét de
360- xuat thuc hién khau hao nhanh tai san cd
22 | NQ/NK3-| 24/02/2025 |dinh nim 2024 d6i voi cac tai ‘san Ehu(_)c 100
HDbQT nhom phuong tién van tai truyén dan va
may moc thiét bi
364- V/v Thong qua ndi dung bao cao mot )
23 | NQ/NK3- | 26/02/2025 chi tiéu tai chinh, két qua hoat dong san 100
HDQT xuat kinh doanh nam 2024 cua Cong ty co
phan Nudc sach Quang Ninh
366- V/v Thong qua chu truong béo cdo dé
24 | NQ/NK3- | 26/02/2025 | xuat phuong an thiét ké lap dat tuyén ong | 100
HDQT cap nudc qua cau Yén Lap 2
368- V/v Thong qua K& hoach chi phi san xuat
25 | NQ/NK3- | 26/02/2025 | nudce theo yeu t6 nam 2025 tai Cong ty C6 [ 100
HDPQT phan Nudc sach Quang Ninh
370- V/v Thong qua chu truong bao cao, dé
26 | NQ/NK3- [ 26/02/2025 | xuat gid ban buén nudc sach cung cap cho | 100
HDbQT Cong ty CP Khu cong nghi¢p Cai Lan
372 V/v Thong qua chu truong dé& nghi cap
_ nhat, diéu chinh goi thau trong Ké hoach
27 Ngg\g?_ 27/02/2025 mua sim niam 2025 cua phong CLN-MT 100
Cong ty
374- V/v Théng qua chu truong phuong an mé
28 | NQ/NK3-| 27/02/2025 |MOne quy dat NMN Bong May phuc vul
HDQT x@y dung thém ho so lang chira nudc thd
phuc vu san xuat
V/v Thong qua chu truong b6 sung gié tri
376.- cong trinh Pau tu tuyén 6ng HDPE D110
29 | NO/NK3- | 05/03/2005 | thudc tuyén BC14.02 tr khu B Hai Quan | 5
HDQT dén truong cap 1 Béai Chay néng cao kha

nang cap nude khu vyc Vuon Dao va déj
Huong Tram phuong Bai Chay trong ké
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S0 Nghi Ty 1é
TT ‘é‘:ly;g Ngay thing Noi dung ﬂ(‘l‘l’l‘;g
dinh (%)
hoach dau tu xay dung ndm 2025
378- V/v Thong qua chu truong dé xuat chua
30 | NQ/NK3- | 08/03/2025 | thuc hién dang ky cap Chung thu tham | 100
HDbQT dinh tin nhiém doanh nghiép cho Cong ty
379. V/v Thong qua chu truong C}é xudt bd
sung cong trinh dau tu thay thé khung va
31 | NQ/NK3-| 08/03/2025 N . < T A 100
HDQT san cho thap thu nwéc mat ho Cao Van vao
ké hoach dau tu XDCB nam 2025
V/v Thong qua chu truong dé xuit thay
380- doi quy mo, tén va bod sung gia tri tong
32 | NQ/NK3-| 10/03/2025 | muc dau tu cong trinh trong ké hoach dau | 100
HbQT tu cong trinh trong ké hoach dau tu XDCB
nam 2025 cua XNN Van Don
380- V/v Thong qua chu truong dé xuét
33 | NQNK3- | 10/03/2025 phuong an cai tao, sta <‘:hua bé qchqa nude |00
HDQT sach tram Van Long va khu xtr ly Dong
Xa - XNN Van Don
384- V/v Thong qua ndi dung Bdo céo giam
34 | NQ/NK3-| 12/03/2025 | /Y. 'Hohs dua Not Guig Bao ©ao £ 100
HDQT sat tai chinh ctia Doanh nghiép nam 2024
386- V/v Thong qua chi truong dé ,xuét stra
35 | NQ/NK3- | 13/03/2025 | chira cai tao may bom nudc tho s6 01 tram | 100
HPQT bom nudc tho Nghia Lo
388. V/v Thong qua chu truong dé xuit bd
i sung cong trinh Dau tu lap dat t€ nap mat
36 Ngg\g? 13/03/2025 tuyén ong DV(07-D355 Duong Huy vao ké 100
hoach XDCB nam 2025
V/v Thong qua chu truong phuong an vay
390- von va thé chap tai san tai Ngan hang
37 | NQINK3- | 13/03/2025 | TMCP Ngoai thuong Viet Nam — CN Ha |
HDQT Long cong trinh: Cai tao bé phan tmg, bé
lang, bé loc day chuyén II va tu dong hoa
hoé chat NMN Pong May
392. V/v. Théng qua chu truong dé xuat
38 | NQ/NK3- | 14/03/2025 |Phuong dn dau tw xdy dung NMN Cong |,
HDQT Hoa tai phuong Cong Hoa, thi xa Quang

Yén
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S0 Nghi TV 18
TT | quyev X . A thong
Quyét Ngay thang Noi dung qua
dinh (%)
394- V/v Théng qua chu truong tiép tuc ap
39 | NQNK3- | 14/03/2025 |dung quy dinh ky thudt muong dat ong| 4,
HDQT theo van ban s6 666/CTN-KT ngay
08/6/20218 ctua Cong ty
396- V/v Théng qua chu truong bao cao, dé
40 | NQ/NK3- | 14/03/2025 | xuét nang cap, thay thé may vi tinh va man | 100
HbQT hinh may vi tinh phong Ky thuat
398. Viv Thong qua chu truong diéu Chll’lh quy
41 | NQ/NK3-| 14/03/2025 mo va doi tén cong trinh dau tu tuyen ong 100
HDQT cap nude cho phuong Hoang Qué, thanh
phd Dong Triéu
400- V/v Thong qua chu truong bao cao, dé
42 | NQ/NK3-| 18/03/2025 xuat thay thé h¢ thong dm thanh tai phong 100
HDQT hop tru s& Van phong Cong ty va phong
hop tai cac don vi tryc thudc
402- V/v Théng qua chu truong dé xuat thay
43 | NQ/NK3-| 18/03/2025 do6i quy m6 va tong mirc dau tu cong trinh 100
HPQT “Nang cong suat NMN Kim Tinh tur
6.000m3/ngd 1&én 10.000m3/ngd”
V/v Théng qua dé xuat ky phu luc Hop
404- dong di€u chinh don gia san pham, dich vy
44 | NQINK3-| 19/03/2025 |thuy loi Khdc voi Cong ty TNHH MTV- 5,
HDQT Thuy loi Yén Lap Quang Ninh va Cong ty
TNHH MTV Thuy lgi Mién Béng Quang
Ninh
406- V/v Théng qua chu truong dé xué:tt
i phuong an, vi tri m¢ rong nang cong suat
45 Ngg‘(g 2010372025 | NMN Duong Huy Ién 30.000m3/ngd tai | 0
xa Duong Huy, thanh phé Cam Pha
V/v Théng qua chu truong dé nghi‘bé
sung gia tri cong trinh “Déu tu cym dong
408- h6 dién tor D200 dau tuyén MDO02-D280
46 | NQ/NK3-| 20/03/2025 | tai tram Bam Hg‘l va de}u tu cum dong h6é | 100
HDbQT D150 dién tur dau tuyén MDOI:D225 tai
tram Ba Ch¢&” trong K¢ hoach dau tu nam
2025 tai XNN Mién Dong
410- V/v Théng qua chu truong déqxuét tra dat
47 | NQ/NK3-| 24/03/2025 | va thu hoi tai san dai nudc Tho Son tai Xi| 100
HbQT nghié€p nuéc Mong Cai
48 412- 25/03/2025 | V/v Thong qua chu truong bao cdo danh | 100
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S0 Nghi Ty 1é
TT | quyev X . A thong
Quyét Ngay thang Noi dung qua
dinh (%)
NQ/NK3- gia hién trang va cac phuong an dam bao
HDPQT an toan nguoén nudc thd cho NMN Dién
Vong
V/v Théng qua chu truong dé nghi phé
414- duyét dié chinh mot s6 bo don gia dich
49 | NQ/NK3- | 25/03/2025 |SWY¢: ¢iet & 100
vy, san Xudt cap nuéc thude linh vuc, tham
HDbQT
quyen giai quyet cua Cong ty
416- V/v Théng qua chu truong dé xuat thay
50 | NQ/NK3- | 26/03/2025 |thé tam dan va chuyp loc tai NMN DPoan | 100
HDbQT Tinh
418- V/v Théng qua chu truong gia han thoi
51 | NQ/NK3-| 27/03/2025 | gian dy kién t6 chuc Pai hoi dong c6 dong [ 100
HDQT thuong nién ndm 2025
420- A z A ,
52 | NQ/NK3- | 28/03/2025 n\gg ?32?/%{1‘588“5/ che hoat dong cua| 4,
HDQT ng
V/v Thong qua chu truong phé duyét don
422- ia va diéu chinh don gid mot sd bo don
53 | NQ/NK3- | 28/03/2025 |82 Va dieu £ 100
gia dich vu, san Xuét cap nudc thude linh
HDbQT
vuc, tham quyen giai quyet cua Cong ty
V/v Thong qua Bao cao tai chinh da duoc
424- ki€m todn cho nam tai chinh két thiic ngay
54 | NQ/NK2-| 26/03/2025 |31 thang 12 nam 2024 va dy thdo van ban | 100
HbQT giai trinh ¥ kién kiém todn ngoai trur trén
bao céo tai chinh nam 2024
V/v Théng qua chu truong dé xuét
426- phuong an dau céu tuyén CP10-D400
55 | NQ/NK3-| 28/03/2025 | gang va tuyén CP23-D300 gang t6i vu hoa | 100
HDPQT cong suat NMN Khe Mai va Duong Huy,
giam tai cho NMN Dién Vong
428- V/v Thong qua chu truong dé xuét trang
56 | NQ/NK3-| 28/03/2025 | cap thiét bi van ph(‘)r}g phuc vu cong viéc | 100
HDPQT chuyén mén XNN Hong Gai
V/v Thong qua chu truong dé xuit diéu
430- chinh quy mo, tong mirc dau tu cong trinh:
57 | NQ/NK3-| 01/04/2025 | Nha quan ly di€u hanh san xuat Xi nghiép | 100
HDbQT nudc V‘én Don tai thi tran Cai Rong, huyén
Van Don
53 438- 04/04/2025 V/v Thong qua chu truong tdng nudc ion 100

NQ/NK3-

kiém loai 500ml tri an khach hang sir dung
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S0 Nghi Ty 1é
TT | quyev X . A thong
Quyét Ngay thang Noi dung qua
dinh (%)
HDbQT san pham, dich vu va khach hang thong tin
kip thoi su co trén h¢ thong cap nudc
V/v Théng qua chi truong dé xuat dau tu
440- tuyén 6ng HDPE D560 bd sung ngudn
59 | NQ/NK3- | 03/04/2025 |y ong o oPY 90 SURS 1S 100
HDQT nudc thd cho nha may nudc Miéu Huong
tir ho Trai Loc
V/v Thong qua bao cdo dé xuat cap nhat
60 NQLL/LIL\?I_(} 03/04/2025 du 4n ton dong kéo dai theo Cong dién sb 100
HDQT 26/Cb-TTg ngay 31/3/2025 cua Thu
tudng Chinh phu
444- V/v Théng qua chu truong dé nghi phé
61 [ NQ/NK3- | 04/04/2025 duyé'g diéu chinh don gid dich vu v€ sinh | 100
HPQT téc/bé chlra nude sach
V/v Thong qua chu truong dé xuét
446- huong an 1ip dong hd phan ving tich
62 | NQ/NK3-| 08/04/2025 |Phuong an 1ap Cong o phan vung ta 100
HDOT mang kiém soat that thoat tai XNN Hong
Gai.
447- V/v Thong qua chu truong dé xuat didu
63 | NQ/NK3-| 09/04/2025 | chinh phuong an st dung dat tai Cong ty | 100
HDPQT ¢0 phan nudc sach Quang Ninh
V/v Thong qua chu truc)’ng‘de nghi phé
448- duyét don gia va don gia diéu chinh mot
64 | NQ/NK3-| 08/04/2025 | s6 bo don gia dich vu, san Xuét cap nudc | 100
HDPQT thudc linh vuc, thim quyén giai quyét cia
Cong ty
449- V/v Théng qua chu truong dé xuit thuc
65 | NQ/NK3-| 09/04/2025 | hién lap ho so cap phép khai thac nude tai | 100
HDPQT cac ho chura, cong trinh thuy loi
450- V/v Théng qua chu truong dé xuaflt bd
66 | NQ/NK3- | 08/04/2025 |sung 02 cong trinh vao ké hoach dau tu| 100
HbQT nam 2025 cua XNN Bai Chay
452- V/v Théng qua chu truong dé xuat kham
67 | NQ/NK3-| 09/04/2025 | sirc khoe doi voi Lanh dao Cong ty, lanh | 100
HDQT dao cap trung va CBCNYV trong Cong ty
454- V/v Théng qua chu truong dé xuit dau tu
68 | NQ/NK3- | 10/04/2025 |tuyen ong HDPE D90 tr NMN Khe Mai|
cap nudc cho Cang Hang khong Quoc té
HDbQT A A
Van Don
456- V/v Thong qua ndi dung Quy dinh Cong
69 NQ/NK3- 10/04/2025 tac bdo v¢ an ninh tai Cong ty Co6 phan 100
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
HDbQT Nudce sach Quang Ninh
458- V/v Théng qua chil truong dé xuat dau tu
70 N%\g? -| TV042025 11 kho dé hoa chit tai NMN Pong May | 100
460- V/v Théng qua chu truong dé xuét
71 | NQ/NK3-| 11/04/2025 | phuong an xu ly d6i v6i Bé nude cao trinh | 100
HDbQT +75 tai thi trAn Cai Rong, huyén Van Don
462- V/v Thong qua chu truong dé xuét
72 | NQ/NK3- | 11/04/2025 | phuong an tinh tién lwong ghi s6 dong ho, | 100
HDPQT ghi - thu dong thoi
464- V/v Thong qua chu truong dé nghi
73 | NQ/NK3-| 11/04/2025 | chuyén cong trinh sang ké hoach XDCB [ 100
HDbQT nam 2025
466- V/v Thong qua chu truong dé nghi diéu
chinh dinh muc trang bi trang thi€t bi an
74 | NQ/NK3-| 11/04/2025 . N . .. 100
HDQT toan — v€ sinh lao dong cho nguoi lao
dong
463- V/v Théng qua chu truong dé giuéit diéu
75 | NQ/NK3- | 10/04/2025 Chll’lh. tong mue d?lu tu:’ du an daL} tu;’ Xay | 100
HDQT dung: Tram xu ly nudc sach tai xd An
Sinh, thi xa Dong Triéu
470- V/v Thong qua chu truong dé xuat dau tu
76 | NQ/NK3- | 15/04/2025 tu~yen‘ ong d}ch vu cap nuocAcho nhfln diln 100
HPQT xd DPai Xuyén va xa Binh Dan, huyén Van
Don
474- V/v Thong qua chu truong gié Xuat
77 | NQ/NK3-| 15/04/2025 |phuong an dam bio an toan cap nudc | 100
HDbQT KXL Tién Yén
476- V/v Théng qua chi trwong dé nghi bo
g4q g de nght ©
78 | NQ/NK3-| 15/04/2025 | sung gia tri cong trinh trong ké hoach dau | 100
HDbQT tu XDCB nam 2025
478- V/v Théng qua chu truong dé xuét
phuong an cai tao tuyén ong thep D500
79 | NQ/NK3- | 15/04/2025 100
HDOT thudc tuyén UBO1 doan qua cau Séng Sinh
2 tai phuong Quang Trung, TP Udng Bi
480- V/v Thong qua ndi dung bao cdo giam sat
gq g g
80 | NQ/NK3-| 17/04/2025 | tai chinh cua doanh nghi€ép ndm 2024 (Sau | 100
HBPQT kiém toan BCTC nam 2024)
21 492- 21/04/2025 V/v Thong qua phuong an gia nudc sach 100

NQ/NK3-

trén dia ban tinh Quang Ninh nam 2025
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
HDPQT bao cao UBND tinh Quang Ninh va S¢&
Xay dung tinh Quang Ninh
V/v Théng qua cha truong dé nghi phé
duyét don gia dich vu cho thué dong ho do
494- nude dbi véi ddng hd co khi c6 duong
82 Ngg\g?’_ 22/04/2025 kinh tir 200mm dén 300mm va diéu chinh 100
don gia dich vu bao dudng binh nong lanh
va thay thé vat tu trong binh néng lanh
V/v Thong qua chu treong phuong an vay
496- voén va thé chdp tai san tai Ngan hang
83 | NQ/NK3- | 23/04/2025 | TMCP Neoai thuong Viét Nam — Chi| 4,
HDQT nhanh Ha Long cong trinh: Dau tu xay
dung bé chira nudc sach va san phoi bun
NMN bong Dang, phuong Viét Hung
498- V/v Théng qua chu truong dé: Xudt sap
84 | NQ/NK3-| 23/04/2025 | nhdp Ddi chong that thoat va To6 stra chita | 100
HDbQT - PTKH - Dich vu
500- V/v Théng qua chu trrong dé xudt gia ban
85 | NQ/NK3-| 23/04/2025 |nudc thd cho Cong ty CP Nhi¢t dién | 100
HDQT Quang Ninh
V/v Thong qua chu truong dé xuét
>02- huwong 4n chi tra thu lao ctia Nguoi dai
86 | NQ/NK3- | 23/04/2025 |PIUONg an chil tra fhu fao chia Wweuol dat) g
HDQT dién von nha nudc, thanh vien HDQT va
phu cap ki€ém nhi€ém cua thu ky Cong ty
504- V/v Théng qua chu truong dé xuét st
87 | NQ/NK3- | 24/04/2025 dut}g diép thogti :[h()ng ’minh ca nhan dé| 100
HbQT chot s6 dong ho dau tuyén
V/v Théng qua chu truong dé nghi phé
duyét dieu chinh, bé sung Bo thu tuc tu
506- van cho khach hang doanh nghiép khi dau
88 | NQ/NK3- | 25/04/2025 |nbi, ban giao tai san két cau ha tang cap | 100
HDbQT nudc sach; khao sat, thoa thu:gm Va’ lap dat
tru nudc chita chay trén hé thong cap nudc
cua Cong ty quan 1y
512- V/v Thong qua chu truong dé nghi xay
89 [ NQ/NK3-| 05/05/2025 | dung va lgan hanh Quy dinh thyc hanh tiét | 100
HbQT ki€ém, chong lang phi
514- V/v Thong qua chu truong dé Xuétq dang
90 | NQ/NK3-| 05/05/2025 [ ky bo sung nganh nghé kinh doanh dé thyc [ 100

HDQT

hién cac thi tuc phuc vu trién khai thi
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S0 Nghi Ty 1é
TT | quyev X . A thong
Quyét Ngay thang Noi dung qua
dinh (%)
cong cac dy an, cong trinh do Cong ty lam
chu dau tu
516- V/v Thong qua két qua thyc hién cac chi
91 | NQ/NK3- | 05/05/2025 | ti€u tai chinh 2024, phuong an phan phéi | 100
HDbQT lo1 nhuan nam 2024
518- V/v Thong qua dé xuat didu chinh ké
92 | NQ/NK3- | 05/05/2025 | hoach san luong, doanh thu nam 2025 100
HDbQT
579. V/v Thong qua bao cdo, chu truong dé
93 | NQ/NK3- | 06/05/2025 xuat phuong 4n di chuyén nha Xuong san 100
HDQT ant va thuong mai hoa san pham nudc
kiém Ion Q+, nudc tinh khiet QUAWACO
524- V/v Thong qua chu truong bao cao danh
94 | NQ/NK3- | 08/05/2025 gia chét luong mau ma chai nuoc theo 100
HDQT mau cii, mau moi va dé xuat thay d6i mau
v6, nap chai nude 500ml Ion kiém Q+
575. V/v Théng qua chu truong dé nghi diéu
95 | NQ/NK3- | 08/05/2025 | Chinh mot 50 noi dung KE hoach an toan |,
HDQT v¢ sinh lao dong nam 2025 cua Cong ty
Co6 phan Nudc sach Quang Ninh
526. V/v Thong qua chi truong dé xu:élt
96 | NQ/NK3- | 08/05/2025 |Phuong dn tinh quy luong thuc hién gan |5,
HDQT voi that thoat quan 1y va san lugng nudc
sach ti€u thu
\{/v thong qua chu truong dau tu Dy 4n:
527- bau tu xay dung tuyén ong HDPE D710
97 | NQ/NK3-| 08/05/2025 |t NMN Dong Ho dén NMN Dong bang | 100
HbQT tang cuong kha nang cap nudc khu vyc
phia Tay thanh pho Ha Long
578. V/v Thong qua Quy ché quan ly va st
98 | NQ/NK3- | 09/05/2025 |dung phan mém quin Iy mang luGi cdp |
HDOT nude GIS tai Cong ty C6 phan Nudce sach
Quang Ninh
529- V/v Thong qua chu truong thue hién du
99 | NQ/NK3-| 09/05/2025 | an: Dau tu tuyén ong HDPE D560 tir nga | 100
HbQT tu Viét Hung dén cay xang Thong Nhat
530- V/v Théng qua chu truong diéu chinh ké
100 | NQ/NK3-| 09/05/2025 | hoach phét trién khach hang, dich vu gia | 100
HDQT tang nam 2025
101 531- 09/05/2025 | V/v Thong qua chu truong thyc hién dy | 100
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
NQ/NK3- an: Pau tu thay thé bozn nudc sach tai
HDPQT tram bom cap 2 NMN Dién Vong
532- V/v Thong qua chu truong diéu chinh ké
102 | NQ/NK3- | 09/05/2025 | hoach vt tu chu yéu ndam 2025 cua Coéng | 100
HDbQT ty Co6 phan Nudc sach Quang Ninh
V/v Thong qua chu truong dé nghi phé
534. duyét don gia dich vu tam ngung dich vu
103 | NQ/NK3- | 12/05/2025 cap nudc va dau ndi cap nudc trd lai cho 100
HDQT khach hang sau tam ngung va dle}l chinh
don gia nhan cong dich vu thao, lap dong
ho kiém dinh bat thuong
536- V/v Théng qua chu truong diéu chinh ké
104 [ NQ/NK3- [ 13/05/2025 | hoach that thoat nudc sach nam 2025 100
HDbQT
538- V/v Théng qua chu truong dé xuét lya
105 [ NQ/NK3-| 13/05/2025 | chon Ngan hang giri tién c6 ky han 100
HDbQT
540- V/v Thong qua chu truong phé duyét Quy
106 [ NQ/NK3-| 13/05/2025 | trinh quan tri chi phi tai Cong ty 100
HDbQT
V/v Théng qua chu truong diéu chinh
547 Quy dinh , sf)A 1462ﬁQD;CTN ’ ngay
107 | NQ/NK3-| 15/05/2025 16/7/2024 cua Cong ty o phal} Nudc sach 100
HDOT Quéang Ninh vé vi¢c ho tro tién nudc doi
voi khach hang c6 san luong tang dot bién
do su ¢ hé thong cAp nude sau dong hd
544- V/v Théng qua chu truong dé xuét khen
108 [ NQ/NK3-| 16/05/2025 | thuong tap thé, cad nhan phat hién hanh vi| 100
HDPQT vi pham st dung nudc cua khach hang
546 V/v Thong qua chu truong dé xudt sap
- nhap tram QLCN Mao Khé 1 va tram
109 | NQ/NK3- 1 16/05/2025 QLCN Mao Khé 2 truc thuoc XNN Dong 100
HDbQT N
Triéu
548- V/v Thong qua chu trrong phuong 4n van
110 | NQ/NK3-| 17/05/2025 | hanh cac tram tang &p Hoa Lac, Hai Xuan 100
HDbQT
550- V/v Théng qua chu truong dé xuat tam
111 | NQ/NK3-| 17/05/2025 |ung doi voi cong trinh giao cac don vi tu | 100
HDbQT thuc hién thi cong
112 552- 20/05/2025 V/v Thong qua chu truong diéu chinh k& | 100
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S0 Nghi Ty 1é
TT ‘é‘:ly;g Ngay thing Noi dung ﬂ(‘l‘l’l‘;g
dinh (%)
NQ/NK3- hoach san lugng, doanh thu ndi bd nam
HDbQT 2025
V/v Théng qua chu truong dé Xgét xay
554- dung tr’inh tu thuc hién va huc’wpg dan hach
113 | NQ/NK3- | 20/05/2025 | toan doi voi cac cong trinh lap dat tuyén | 100
HbQT mang phan phoi cho cac khu vyc dan cu
nho 1€ c6 chi phi dau tu dudi 30 triéu dong
556. V/v Théng qua chu truong b(x)qsung cong
trinh: Pau tu thay thé, 1ap dat bé sung may
114 | NQ/NK3- [ 26/05/2025 . 2 % 100
HDQT bom tai KXL Phong Cbc vao Ké hoach
XDCB nam 2025 cua XNN Quang Yén
553. V/v Thong qua phé duyét dé xuat muc
115 | NQ/NK3- | 28/05/2025 |t luomg cua Chu tich HDQT, Truong |-,
HDQT Ban Kiém soat lam viéc chuyén trach va
Ban di¢u hanh Cong ty
560- V/v Thong qua bdo cio ra soat ngudn
116 | NQ/NK3-| 28/05/2025 |nudc trén dia ban tinh va chu truong dé| 100
HPQT xuat phuong an dam bao an toan cap nudc
560- V/v Thong qua chu truong dé xuat quy
trinh, quy dinh vé trinh tu, thi tyc khai
117 [ NQ/NK3-| 28/05/2025 100
HDQT thac, d6 thai d6i v6i cac cong trinh thi
cong xay dung trong Cong ty
564. V/v Thong qua bao cao két qua thuc hién
118 | NQ/NK3- | 29/05/2025 va chu ju:u’()’n% de’ xuat, phan giao nhlefn Vi 100
HPQT thuc hién xu ly Mangan trong mot so
nguon nudce tai Cong ty
565. V/v Théng qua chu truong diéu chinh quy
119 | NQ/NK3-| 29/05/2025 mé va TMDT cong trinh thay thé ong 100
HDQT gang, thép, kém va 6ng nam sau tai tuyén
HGO7 trong ké hoach XDCB nim 2025
568- V/v Thong qua Ké hoach chi phi san Xuét
120 | NQ/NK3-| 02/06/2025 rllu:oc. ther yeu to Rnamk2025 (,dleu chinh wlan 100
HDQT ) tai Cong ty CO phan Nudc sach Quang
Ninh
V/v Thong qua chu truong diéu chinh
570- Quy dinh lgya chon nha thau Cung cép
121 | NQ/NK3- | 02/06/2025 |Pang hod, dich vu tr van, dich vu phi twj )5
HDQT van dé dam bao tinh lién tuc cho hoat dong

san xuat, kinh doanh va mua sim nham
duy tri hoat dong thuong xuyén ctia Cong
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
ty ¢d phan nudc sach Quang Ninh
V/v Théng qua chi truong dé& xuit trién
372 khai cac dich vu méi: Bao dudng ma
122 | NQ/NK3- [ 02/06/2025 SR + a0 Guong May 1 g
HDQT nudc néng nang luong mat troi va bao
dudng may dieéu hoa gia dinh
V/v Théng qua chu truong d’é Xuét’bé
574- sung cong trinh: Dau tu, thay thé doan ong
123 | NQ/NK3- | 02/06/2025 | gang D400 di duéi mong nha dan bang | 100
HbQT ong HDPE D450 tai t6 3 khu 5A phuong
Cam Thinh
576- V/v Thong qua chu truong dé xuit thay
124 | NQ/NK3- | 03/06/2025 | ddi quy md va TMDT cong trinh: Cai tao | 100
HDQT tam dan bé loc NMN Doan Tinh
V/v Théng qua chu truong dé xuat thay
378 d6i quy mé va téng muc dau tu cong trinh
125 | NQ/NK3-| 04/06/2025 quy & g 100
HDOT trong ké hoach XDCB nim 2025 cua
NMN Dién Vong
V/v Thong qua chu truong dé nghi bod
579- sung gia tri cong trinh Son nha loc va thay
126 | NQ/NK3-| 04/06/2025 | thé tang do bé lang dé dam bao an toan | 100
HDPQT van hanh cap nudc tai khu xur ly NMN
Dién Vong
V/v Thong qua chu truong dé xuit thay
>80- d6i tén va tong mic dau tu cong trinh
127 | NQ/NK3- | 04/06/2025 trong Ké hoach dau tu nam 2025 ctia XNN 100
HDbQT o s
Bai Chay
582- V/v Théng qua Quy ché quan 1y no Tai
128 | NQ/NK3-| 04/06/2025 | Cong ty co phan Nudc sach Quang Ninh [ 100
HDPQT (diéu chinh lan 1)
534- V/v Thong qua chu truong dé xuaflt diéu
120 | NQ/NK3- | 05/06/2025 |Cchinh TMDT cong trinh BTXD be chua ),
HDQT nuoc sach dam bao cap nudc an toan, lién
tuc cho nhan dan khu vuc d61i Mam Tom
V/v Théng qua chu truong dé xuat bod
586- sung cong trinh: Dau tu lap dit bd sung
130 | NQ/NK3- | 05/06/2025 | duong éng hut cho td bom sb 2 tram bom | 100
HDbQT nudc thd NMN Dién Vong dé dam bao an
toan cap nudc
588- V/v Théng qua chu truong dé xuit diéu
131 NQ/NK3- 07/06/2025 chinh quy mé va tén cong trinh “Pau tu 100
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S0 Nghi Ty 1é
TT | quyev X . A thong
Quyét Ngay thang Noi dung qua
dinh (%)
HDPQT cai tao phong thi nghiém NMN Hoanh B6
dap tng yéu cau nhi€ém vy phong thi
nghi¢m”
590- V/v Théng qua chu truong dé& xuét
132 | NQ/NK3-| 09/06/2025 | phuong an huy tu cach Cong ty dai chung 100
HDbQT
592- V/v Théng qua chu truong dé xuat mua
133 | NQ/NK3-| 09/06/2025 | sam thiét bi san xuat dai khoi thuy Inox [ 100
HDbQT 304 D50-D90
594- V/v Thong qua chu truong dé~ xult vé
134 | NQ/NK3-| 09/06/2025 | viéc trién khai du an tai NMN Dién Vong 100
HDbQT
596 V/v Thong qua chu truong dé xuat thay
} d6i quy mé va bod sung gia tri téng mirc
135 NSS\IQI?_ 10/06/2025 dau tu cong trinh trong ké hoach XDCB 100
nam 2025 cua XNN Bai Chay
Y/v Thong qua qhil truong dé )guét thay
doé1 quy mo va bd sung gid tri tong mirc
>97- dau tu cong trinh Pau tu cai tao dudng ca
136 | NQ/NK3-| 10/0622025 | ™ s . A0 QUONE €ap | 190
HDQT dién ha thé tr TBA dén tram bom tang ap
va cai tao h¢ thong mang d6 cap tr TBA
dén tram bom nudc thd NMN Bong Ho
508- V/v Thong qua chu truong dé xuit thay
137 | NQ/NK3- | 13/06/2025 d6i quy mé va tong mirc dau tu cong trinh 100
HDQT Pau tu )gay dung, cai tao tram bom cap II
NMN Dong Ho
600- V/v Thong qua chu truong dé xuit dau tur
138 | NQ/NK3-| 13/06/2025 |13p dat hé thong tx dong hod hod chat] ),
HDQT KXL Tién Yén va diéu khién tir xa tram
bom nudc thé Ba Ché
V/v Thong qua chu truong dé xuit thay
600 d6i quy mé va téng mirc dau tu cong trinh
] Pau tu lap dat may phat dién tai KXL +
139 Ngg\g?_ 16/06/2025 TB nudc tho Lién Hoa, KXL + TB nudc 100
thé Khe Mai, tram Tién Yén — XNN Mién
Dong
V/v Théng qua chu truong dé xuét thay
604- d6i quy mé va téng mirc dau tu cong trinh
140 | NQ/NK3-| 16/06/2025 quy & & 100
HDQT Pau tu 4p dung ty dong hoa hé théng

cham hoa chét tai NMN DPong Ping




61

S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
606- V/v. Thong qua chu truong dé xuat
141 | NQ/NK3- | 16/06/2025 |phuong an lap dat bom nudc tho NMN | 100
HDbQT Doan Tinh
608- V/v Théng qua chu truong dé xuit diéu
chinh tién d9, quy m6 du an: San phoi bun
142 | NQ/NK3- [ 16/06/2025 s ~ X 100
HDQT va hanh lang cay xanh NMN Dién Vong,
phuong Quang Hanh, thanh ph6 Cam Pha
609- V/v Thong qua chu truong thuc hién du
143 | NQ/NK3-| 16/06/2025 | 3% Pau tu tuyén ong HDPE D630 thr nha | -,
HDQT may nuoc Yén Lap dén khu cong nghiép
Bac Tién Phong
610- V/v Thong qua chu truong dé xuat xay
144 | NQ/NK3-| 16/06/2025 |94ng DO sung ke da hoc bio ve xung|
HDQT quanh va nao vét ho chira nudc thé Lo 3
tai xa Pong X4, huyén Van Don
V/y Thong qua chu truong bao cdo C;Ié
610- xuat dau tu tuyén ham Tuynel va tuyén
145 | NQ/NK3-| 17/06/2025 6ng D1400 HDPE nang cao nang lyc 100
HDQT truyen tai cap nude tr NMN Dién Vong
cho khu vyc thanh phé Cam Pha va phia
dong thanh pho Ha Long
614- V/v. Thong qua chu truong dé xuét
i phuong an thi cong tuyén o6ng HDPE
146 Ngg\g%? 18/06/2025 D630 + D315 di qua khu cong nghiép 100
Song Khoai
V/v Thong qua chu truong dé xuit thay
616- d6i quy m6 va tong mirc dau tu cong trinh
147 [ NQ/NK3-| 18/06/2025 | san phoi bun trong ké hoach XDCB nam | 100
HDbQT 2025 cua NMN bong Ho va NMN Hoanh
Bo
626- V/v Thong qua chu truong dé xuat nang
148 | NQ/NK3- | 23/06/2025 | cdp, mo rong xudng san xuat nude loc tai | 100
HbQT XNN Cam Pha
628- V/v Théng qua chu truong dé xuit dau tu
149 | NQ/NK3- | 24/06/2025 | nang cap ha tang CNTT tai Cong ty 100
HDbQT
630- V/v Thong qua chu truong dé xuét thu
150 | NQ/NK3-| 24/06/2025 | nghi¢ém gidi phap dong hé do nudc thong [ 100
HbQT minh
151 632- 24/06/2025 | V/v Thong qua chu trwong dé xuat gop 02 | 100
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S0 Nghi Ty 1é
TT 2;%21 Ngay thing Noi dung tﬁzgg
dinh (%)
NQ/NK3- Dy 4n nang coéng suat NMN Kim Tinh tir
HDPQT 6.000m3/ngd 1én 10.000m3/ngd va dy an
dau tu tuyén ong HDPE D630 doc QL18A
tr NMN Kim Tinh dén vong xuyén dai 10
Hoa Binh
634- V/v Thong qua bao cdo, chu truong dé
152 | NQ/NK3- | 24/06/2025 xuat mot s0 noi dung lién quan dén cac goi 100
HDQT thau xin cap phép khai thac nudc tai cac
cong trinh thuy loi trén dia ban tinh
Viv Tl}éng qua chu truong dé xuét‘diéu
636- chinh tong murc dau tu cong trinh “Dau tu
lap dat thiét bi quan tric, gidm sat tryc
153 | NQ/NK3- [ 24/06/2025 100
HDQT tuyén chat luong nude ddi véi cac ngudn
nudc khai thac tai song Trung Luong,
Théc Nhoong, song Man”
638- V/v Théng qua chu truong phé duyét bo
thu tuc hanh chinh tinh gon vé linh vuc
154 | NQ/NK3- [ 24/06/2025 100
HDQT cap nudc thudc tham quyén giai quyét cua
Cong ty C6 phan Nudc sach Quang Ninh
640- V/v Théng qua chu truong dé xuat bd
155 | NQ/NK3- | 25/06/2025 sung cong trinh Pau t}r xay dung nha v¢ 100
HDOT sinh va cai tao tuong rao, canh quan xung
quanh van phong Kiém dinh dong ho”
647- V/v Théng qua chu truong dau tu Dy 4n:
156 | NQ/NK3- | 25/06/2025 bau tu lap Vdat :[uyenA ong HDPE D560 tu 100
HDOT tram bom tang ap Mong Duong tram bom
tang ap Cau 1 Van Don
644- V/v Théng qua chu truong dé gcuét mua
157 | NQ/NK3-| 25/06/2025 | bao hiém chay, nd bat budc va bo sung ké | 100
HDbQT hoach ATVSLD nam 2025
646- V/v Théng qua chu truong dé xuat diéu
158 | NQ/NK3- | 25/06/2025 | chinh tong mirc dau tw cong trinh Ty dong | 100
HbQT hoa hé thong hod chat tai KXL Mao Khé
648- V/v Thong qua chu truong dé xuit thay
159 | NQ/NK3-| 25/06/2025 d6i quy mo va tong mirc dau tu cong trinh 100
HDQT Pau tu nang _cap tu dong hoa h¢ thong bé
loc NMN Dién Vong
650- V/v Thong qua chu truong phé duyét gia
160 | NQ/NK3- | 27/06/2025 | thanh san xuat nudc udng dong binh/dong | 100

HDQT

chai Quawaco ndi by va gia ban nudc
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
udng doéng binh/déng chai Quawaco
thuong mai
652- V/v Thong qua chu truong cac ndi dung
161 | NQ/NK3-| 27/06/2025 |bao cao, to trinh thong qua tai Pai hoi| 100
HBPQT dong c6 dong thuong nién nam 2025
654- V/v Thong qua chu truong dé Xuat diéu
162 | NQ/NK3- | 30/06/2025 | chinh ké hoach va thoi gian mua sim xe 6 | 100
HDbQT to xitec chd nudc
V/v Thong qua chu truong dé xuat ting
636- cudng cén bd quan 1y, didu hanh va nhan
163 | NQ/NK3-| 28/06/2025 £ Can Do quan 7y, dicv va man 1100
HDOT luc thi cong cong trinh cai tao, nang cap
mang ludi cap nude tai XNN Quang Yén
658- V/v Thong qua chu truong dé xuét cai tao
164 | NQ/NK3- | 30/06/2025 | cong ngh¢ khur trung tai giéng LK12 XNN | 100
HDbQT bong Trieu
V/v Thong qua chu truong phuong an vay
660- vén va thé chdp tai san tai Ngan hang
165 | NQ/NK3- | 30/06/2025 | [MCP Cong thuong Vit Nam = CN| 5,
HDQT Quang Ninh dau tu cong trinh: Chinh
trang, nang cong suadt tram Van Gia lén
1.000 m3/ngd
662- V/v Thong qua chu truong lya chon don
166 | NQ/NK3- [ 03/07/2025 | vi kiém toan cac bao céo tai chinh nam | 100
HDbQT 2025
664- V/v Théng qua chu truong dé nghi diéu
167 | NQ/NK3-| 03/07/2025 | chinh trinh ty thyc hién kiém so4t hd so tai | 100
HbQT Cong ty c¢b phan Nudc sach Quang Ninh
665- V/v Théng qua chu truong dé nghi vé
168 [ NQ/NK3-| 03/07/2025 | viéc trich 1ap dy phong phai thu kho doi| 100
HDbQT nam 2025
666- V/v Théng qua chu truong diéu chinh ké
169 [ NQ/NK3-| 03/07/2025 |hoach san lugng, doanh thu ndi bd nam | 100
HDbQT 2025
V/v Thong qua chu truong thuc hién Du
667- an: Pau tu nang cong sudt NMN Kim Tinh
170 | NONK3- | 041072025 |10 10.000 m3/ngd vi tuyén ong HDPE|
HPQT D630 truyén tai tu nha may dén nut giao
Quodc 10 18 — Tran Nhan Toéng — Hung
Vuong
171 668- 04/07/2025 | V/v Thong qua chi trwong d& xudt| 100
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
NQ/NK3- phuong an di chuyép bé chira 700m3 ting
HDbQT ap Ha Khanh 1én d61 Bénh vién Pa Khoa
tinh Quang Ninh
V/v Théng qua chu truong dé xuit diéu
670- chinh tong muc dau tu xay dung cong
172 | NQ/NK3- | 04/07/2025 | trinh Cai tao, chinh trang tang 1 try so van | 100
HbQT phong XNN Hoéng Gai (BO do khéng vuot
tong muc dau tu)
V/v Thong qua chu truong dé xuét
672- phuong an giao ké hoach thuong mai nuéc
173 [ NQ/NK3-| 05/07/2025 X . i . e 100
Ion kiém Qaromi trong 06 thang cudi nam
HDbQT
2025
674- V/v Théng qua chu truong chim diém
174 | NQ/INK3- 1 07/07/2025 xép loai thi dua hang thang cac don vi 100
HDQT p 10¢ g g 1
676- V/v Théng qua chu truong d‘é xu,ét ap
175 [ NQ/NK3-| 07/07/2025 | dung hé so6 phu cap chuyén can déi voi| 100
HDQT CBCNYV trong Cong ty
V/v Thong qua chu treong phuong an vay
678- von va thé chap tai san tai Ngan hang
176 | NQ/NK3-| 07/07/2025 | TMCP Coéng thuong Viét Nam — CN| 100
HPQT Quang Ninh dau tu cong trinh: Dau tu xay
dung nha hoa chat tai tram bom Cao Van
680- V/v Thong qua chu truong d;é xuat diéu
177 | NQ/NK3-| 07/07/2025 | chinh phén giao nhiém vu dau tu céng| 100
HDQT trinh trong ké hoach XDCB nam 2025
682- . , A ke AA: oA
178 | NQ/INK3- | 08/07/2025 | /v Thong quachu truong dé xudt doi tén ),
cac phong ban Khoi Van phong Cong ty
HDbQT
684- V/v Théng qua chu truong dé xuit st
179 | NQ/NK3-| 07/07/2025 | dung vat liéu xay dung trong cac cong | 100
HDbQT trinh tu thuc hién
686- V/v Thong qua chu truong dé xuét ban
180 | NQ/NK3-| 08/07/2025 | hanh ndi quy phong chay, chira chay va| 100
HDbQT curu nan, ciru ho
688- V/v Théng qua chu truong dé xuit trién
181 [ NQ/NK3-| 09/07/2025 | khai dich vu thanh toan tién nudéc qua ma | 100
HDbQT QR dong
690- V/v Thong qua chi truong dé xuat thué tu
182 NQ/NK3- 10/07/2025 van 1ap ho so khao sat, diéu chinh Quy 100
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
HPQT hoach tong mit bang ty 18 1/500 Tru so
XNN Hong Gai tai phuong Ha Long, tinh
Quang Ninh
692- V/v Théng qua chu truong dé xuit lwa
183 | NQ/NK3- | 14/07/2025 chon Ngan hang giri tién c6 ky han . 100
V/v Théng qua chu truong dé xuat thay
694- thé bom ?nuc')’c sach tai NMN Khe Mai va
184 [ NQ/NK3- [ 14/07/2025 | cai tao bé thu bun hién trang thén}l bé 9h1’ra 100
HPQT nudc sach tai KXL Cai Rong nham t61 vu
hoé van hanh NMN Khe Mai
696- V/v Thong qua chu truong bao cao, dé
185 | NQ/NK3- | 15/07/2025 | xuat nang cdp phan mém vin phong dién | 100
HDbQT tu
V/v Thong qua chu truong dé xuit thay
698- d61 quy mo va téng muc dau tu cong trinh
186 | NQ/NK3-| 17/07/2025 | dau tu xay dung nha hoa chat, thap trung | 100
HPQT hoa clo, san phoi bun, ke chan dat va
chinh trang NMN Miéu Huong
V/v Théng qua chi truong dé xuét
700- huong 4n cai tao, bd tri phong cho tié
187 | NQ/NK3-| 17/07/2025 |PPWone an cat o, bo i phong Pl 100
HDQT khéch va khong gian vui choi cho con em
CBCNV tai tru s¢ Van phong Cong ty
702- V/v dimg dau tu cong trinh: Lap dit bo
188 | NQ/NK3-| 19/07/2025 | sung bom nudc tho 41kW cho NMN boan | 100
HDbQT Tinh
V/v Théng qua chu truong dé xuat f}éq tu
704- lap dat cai tao bé lang dung thanh bé lang
189 [ NQ/NK3- | 22/07/2025 | Lamen tai KXL Tién Yén (BO thuc hién | 100
HDbQT theo Nghi quyét 474-NQ/NK3-HDPQT
ngay 15/4/2025)
V/v Thong qua chu truong phuong an vay
706- voén va thé chdp tai san tai Ngan hang
190 | NQ/NK3- | 22/07/2025 | INHH MTV Shinhan Viét Nam — Chi}
HDQT nhanh Pham Hung cho cong trinh: Tram
xu ly nudc sach tai xa An Sinh, thi xa
bong Triéu (GD2)
708- V/v Théng qua chu truong dé xuit thay
191 [ NQ/NK3-| 22/07/2025 | d6i quy md va tong muc dau tu cong trinh | 100

HDQT

dau tu tuyén 6ng D160+110+90+50 phuc
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S0 Nghi Ty 1é
TT ‘é‘:ly;g Ngay thing Noi dung ﬂ(‘l‘l’l‘;g
dinh (%)
vu nhan dan thén Pong Vai
710- V/v Thong qua chu truong dé xuat trang
192 | NQ/NK3- | 22/07/2025 |cdp may xtGc phuc vu cong tac san xuat | 100
HDbQT kinh doanh
V/v Théng qua chu truong stra doi “Quy
dinh phan ph01 nhan cong tir ngudn thu lap
712- dit, thay thé, stra chira vat tu trong va sau
193 | NQ/NK3- [ 24/07/2025 X X 11z NI 100
HDQT cum df)ngA ho lfhachxha_rig thAanhA Quy
dinh vé€ viéc phan phdi tién nhan cong tir
cac ngu@)n thu dich vu stra chira”
V/v Thong qua chil treong dé xuat tra tién
714- st dung dich vu thuy lgi khac nam 2024
194 | NQ/NK3- | 24/07/2025 |theo dé nghi cua Cong ty TNHH 1TV | 100
HPQT Thuy loi Mién Pong Quang Ninh tai cong
vin s6 473/TLMD-KHTC ngay 08/7/2025
716- V/v Thong qua chu truong phuong an san
195 | NQ/NK3-| 25/07/2025 |xuat vién canh bao vi tri nguy hiém,| 100
HPQT chuyén huéng
196 NQ7/?\(I)I_<3- 26/07/2025 | V/V Thong qua Bio cao giam sdt @i chinh | 5
cua doanh nghi¢p 06 thang dau nam 2025
HDbQT
V/v Thong qua chi truong dé xuat thué tu
van thyuc hién 02 goi thau: (1) Khao sat do
v& dia hinh ty 18 1/500, 1ap diéu chinh quy
hoach téng mat béng 1/500 va lap bao cao
722- dé xuat chi truong dau tu, bao cdo nghién
197 [ NQ/NK3- [ 26/07/2025 | ctru kha thi diéu chinh dy éan; (2) Khao sat, | 100
HDQT kiém dinh dénh gia chét lugng hién trang
két cau du 4n Tru s& XNN H@)ng Gai tai
phuong Ha Long, tinh Quang Ninh
(chuyén d6i tir du 4n Toa nha chung cu két
hop dich vu Quawaco)
V/v Théng qua cha truong dé xuat bd
sung cong trinh Pau tu thay thé cac tuyén
724- QY09.03.05.D63;
198 | NQ/NK3- [ 28/07/2025 |QY09.00.03.D63;QY09.01.02.D63; 100
HDbQT QY09.01.04.D63;QY09.00.10.D75;
QY09.00.11.D63 tai phuong Quang Yén,
phuong Ha An, tinh Quang Ninh
199 726- 52072025 | V/V Thong qua ké hoach hanh dong dot 160

NQ/NK3-

pha phat trién khoa hoc, cong nghé, doi
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S0 Nghi TV 18
TT | quyev X . A thong
Quyét Ngay thang Noi dung qua
dinh (%)
HDPQT moi sang tao va chuyén dbi s6 giai doan
2025 - 2026
778. V/v Thong qua chu truong dé xuit thay
200 | NQ/NK3- | 29/07/2025 | 901quy mo va tong mirc dau tw cong trinh |
Dau tu xay dung nha quan ly va truc van
HDbQT . 5
hanh tram ha ap
730- V/v Thoéng qua chu truong dé xuat giai
201 | NQ/NK3-| 29/07/2025 | phap kiém soat nhi¢t d¢ thiet bi trong diéu | 100
HPQT kién thot tiét nang ndng
732- A , TR S
202 | NQ/NK3- | 30/07/2025 an/rY ;g;’zg qua phuong dn chi tra ¢ tire |,
HDbQT
734- V/v théng qua bao cdo danh gia, chu
203 | NQ/NK3- | 30/07/2025 | truong dé xuat cong tac ghi thu dong thoi | 100
HDbQT tai 08 don vi
V/v théng qua chu truong diung dﬁu tur
736- xdy dung lap dat duong 6ng, ho dong ho
204 | NQ/NK3- | 30/07/2025 | do luu lugng, ho thdm lay mau nudc xa | 100
HPQT thai cong nghiép tai NMN Khe Mai va
NMN Cai Rong
V/v théng qua cha truong dé xuat sap
738 nhap, didu chinh dia ban quan 1 cia Xi
205 | NQ/NK3- | 31/07/2025 D, . 3 ca bat quan 'y . 100
nghiép nudc Cam Phda, Nha may nudc
HDbQT ”x
Dién Vong
Viv thong qua chu truong dé nghi phe
740- duyét didu chinh don gia dai kep 6n
206 | NQ/NK3-| 31/07/2025 |SHYe ¢iet © gia dai kep ong| 4
HDOT HDPE va don gia hop bao vé dong hd do
nudc DN15
V/v théng qua chu truong d& xuat dléu
742- chinh quy mo, thoi gian thyc hién va tong
207 | NQ/NK3-| 30/07/2025 | muc dau tu Dy 4n dau tu xdy dung hé | 100
HDbQT thong cap nuéc cho Pao Ha Nam, thi xa
Quang Yén, tinh Quang Ninh (lan 4)
V/v thong qua chi truong dé xuit bd sung
744- cong trinh stra chita, bao dudng bom nudc
208 | NQ/NK3- | 31/07/2025 thd 41kW tai tram bom Nghia L§, Bai 100
HDbQT ,
Chay
746- V/v thong qua chu truong dé xuét thay
209 | NQ/NK3- | 31/07/2025 |ddi quy md, tong muc dau tu coéng trinh | 100

HDQT

chinh trang NMN Léan Théap, tram
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S0 Nghi TV 18
TT ‘é‘:ly;g Ngay thing Noi dung ﬂ(‘l‘l’l‘;g
dinh (%)
QLCNI1, QLCN2
V/v théng qua chu truong dé‘ nghi phé
748- duyét Ké hoach di€u chinh dau tu xay
210 | NQNK3- | 02/08/2025 dung cac du an, cong trinh; Ke hoach mua 100
HDQT sim may moc thiét bi va vén dau tu nim
2025 cua Cong ty CP nudc sach Quéang
Ninh
V/v thong qua chu truong dé‘ nghi phé
749. duyét K& hoach di€u chinh dau tu xay
211 | NQNK3- | 02/08/2025 dung cac du an, cong trinh; Ke hoach mua 100
HDQT sam may moc thlet bi va von dau tu nim
2024 chuyén tiép cua Cong ty CP nudc
sach Quang Ninh
V/v thong qua chu trwong dé& xuit giao
750- Ban QLDA thuc‘hién nhiém ququén ly du
212 | NQ/NK3- | 02/08/2025 | Cong trinh Dau tu ldp dat bo sung mdy |
HPQT bom tai tram bom nudc thé Cao Van néng
cong suat NMN Dién Vong I1én
90.000m3/ngd
757. V/v théng qua chu tru’O‘ng’dé g(uét dau tu
lap dat bom tang ap va bién tan tai KXL
213 | NQ/NK3- [ 04/08/2025 o X s . . X 100
HDQT Ba Ché nham tang cuong kha ndng cap
nudc
754- V/v théng qua chu truong dé xut to chirc
214 | NQ/NK3-| 05/08/2025 |chuong trinh tham quan nghi mat cho| 100
HDbQT CBCNYV nam 2026
V/v thong qua chu truong g’Ié xuét bd sung
756- cong trinh “D6 bé tong nén cac khu vuc
215 | NQ/NK3-| 11/08/2025 | dat vat tu thu hoi, khu vuc dé phuong tién | 100
HbQT chuyén dung di chuyén trong khuon vién
tram Ha Khanh”
758 V/v théng qua chu truong dé xuét lua
216 | NQ/NK3- | 11/08/2025 chon Ngan hang giri tién c6 ky han . 100
HDbQT i :
760- Viv thépg qua ch1:1 truong dé xuit dau tu
217 | NQ/NK3- | 11/08/2025 |thay thé tuyén ong HDPE DIGOTII0 N 5,
HDQT BC15.03 tai khu Bang Xam, phuodng
Hoanh B6
762- V/v théng qua chu truong dé xuit lap dat
218 NQ/NK3- 15/08/2025 ddng hd do nude thai cong nghiép dé dam 100
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
HDPQT bao quy dinh vé bao vé moi trudng tai cac
nha may, khu xu ly
V/v théng qua chu truong dé xuit diéu
764- chinh quy mé va d01 tén cong trinh “Dau
219 | NQ/NK3- | 11/08/2025 |tu tuyén 6ng truyén tai HDPE D355 cap 100
HBPQT nudc cho nguoi dan phuong Hoang Qué,
thanh pho Bong Triéu”
766- V/v thong qua chu truong dé xuat trang
220 | NQ/NK3- | 16/08/2025 cap may moc thiét bi cho day chuyén san | 100
HPQT xudt nude ion kiém
770- V/v théng qua chu truong dé qxuét thué xe
221 | NQ/NK3-| 18/08/2025 | van chuyén vat tu va san pham nudc ion | 100
HDQT kiém Qaromi
772- V/v thong qua chu truong dé xuat phuong
222 | NQ/NK3-| 20/08/2025 |an cap nuéc NMN Hai Ha - XNN Mong [ 100
HDbQT Cai
V/v théng qua chu truong dé xuﬁt‘ thay
doi quy mo va gia tri tong muc dau tu
774- cong Atrinh “Lftp dung may che cym lang,
223 | NQ/NK3-| 20/08/2025 | 19¢ ddy chuyén 16.000 m3/ngd, cau thang |
HPQT di bo trén khong lién thong 2 KXL va xay
dung kho chtra vat tu ngoai troi va lap dat
hang rao thep gai khuén vién KXL nude
tai NMN Dong May”
V/v thong qua chu truong dé xuét bd sung
776- ia tri tong mirc dau tu coéng trinh K& chin
224 | NQ/NK3-| 20/08/2025 |& g g 100
HDQT dat mai Taluy‘ phia trén cum ling loc
NMN Hoanh Bo6
V/v théng qua cha truong dé xuit sap
780- nhap 5 tram tai cac don vi theo dia gioi
225 | NQ/NK3- | 20/08/2025 |™7ep fo tram fat Vi e G BT 0
HDQT hanh chinh méi sau khi sép nhdp céc
phuong, xa ¢ tinh Quang Ninh
782- V/v thong qua chi truong dé nghi phé
226 | NQ/NK3- | 20/08/2025 | duy¢t don gid dich vu bao dudng binh | 100
HDPQT nudc nong nang lugng mat troi
V/v théng qua chil truong dé xuat dau tu
784- tuyén duong day ha thé 0,4kV cap nguodn
227 | NQ/NK3- | 25/08/2025 O Y S 100
HDQT dién van hgnh cac thiét bi tai bé chura
3000m3 (Cong troi) — NMN Dién Vong
228 786- 25/08/2025 | V/v thong qua chu truong dé xuit bao cao | 100
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
NQ/NK3- vé viéc thanh toan tién st dung dich vu
HDbQT thuy loi khac nam 2024 cua Cong ty
TNHH MTV Thuy lgi Mién Dong
788- V/v théng qua chu truong dé xuat phuong
229 | NQ/NK3-| 26/08/2025 | an cai tao thay thé tuyén ong QY09.03.07 | 100
HDbQT D63 va tuyén ong QY0.03.04 D63
V/v Théng qua chu trwong phuong an vay
790- von va thé chap tai san tai Ngan hang
230 | NQINK3-| 26/08/2025 | ITNHH MTV Shinhan Viét Nam — Chi} 5,
nhanh Pham Hung cho cong trinh: Dau tu
HDbQT A 2 1 . <A .
x@y dung bé chira nudc sach va san phoi
bun NMN Dong bang, phuong Viét Hung
V/v Thong qua chu truong phuong an vay
von va thé chap tai san tai Ngan hang
Nong nghi¢p va phat trién Nong thon Viét
Nam — Chi nhanh Quang Ninh cho 03 Dy
792- an: Nang cong suat tram bom nudc sach
231 | NQ/NK3-| 27/08/2025 | day chuyén II NMN Dong May; Dau tu | 100
HDPQT tuyén 6ng HDPE D315 tir Minh Thanh vé
h6é Cong Hoa va Dau tu lap dit bo sung
may bom tai tram bom nudc thd Cao Véan
nang cong suat NMN Dién Vong 1én
90.000 m3/ngd
V/v Théng qua chu truong dé xuét lap dat
794- van dién D600 tuyén tinh trén tuyén
232 | NQ/NK3-| 27/08/2025 | CP01.D600 d€ diéu phoi ap luc, dam bao | 100
HDbQT an toan cap nudc khu vuc phuong Quang
Hanh va phuong Cam Pha
V/v Thong qua Ké& hoach chi phi san xuét
796 nuéc theo yéu t6 nam 2025 (diéu chinh lan
233 | NQ/NK3- | 28/08/2025 A 2 A . . 100
2) tai Cong ty Co6 phan Nudc sach Quéang
HDQT .
Ninh
7983. V/v Thong qua chu truong dé xuit cai
234 | NQ/NK3- | 28/08/2025 |0, nang cp nham t0i uu hod luong nude | 5,
xa thai, giam ty 1€ that thodt nji xuong tai
HDQT S -y
cac nha may, khu xtr ly
200- V/v Théng qua chu truong dé xuat di
235 | NQ/NK3- | 28/08/2025 | Chuyén tuyén iy HDPE DI60 cia XN,
HDQT Quang Yén ra khoi mat bang du an Cong
ty c6 phan Cang tong hop Xuan Truong
236 802- 28/08/2025 | V/v Théng qua chu truong dé xuit ky phu | 100
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S0 Nghi TV 18
TT | quyev X . A thong
Quyét Ngay thang Noi dung qua
dinh (%)
NQ/NK3- luc hop dong diéu chinh gia hgp dong theo
HDbQT Quyet dinh so 2016/Qb-UBND ngay
16/6/2025 cua UBND Tinh v6i Cong ty
TNHH 1TV Thuy lgi Mién Dong Quang
Ninh
V/v Thong qua chu truong dé xuit bd
sung cong trinh “Dau tu lap dat cac van
804- giam ap da hang s6 D250, D100 tuyén
237 | NQ/NK3-| 28/08/2025 | CP02 D280 va tuyén CP05.03 D110 dam | 100
HbQT bao an toan cap nude cho khach hang khu
vuc phuong Quang Hanh, phuong Cam
Pha”
806- V/v Thong qua chu truong ban hanh Quy
238 | NQ/NK3-| 30/08/2025 |ché thuong chuyén can ap dung tai Céng | 100
HDPQT ty C6 phan Nudc sach Quang Ninh
808- V/v Théng qua chu truong dé xuat diéu
239 | NQ/NK3- | 04/09/2025 | dong, bd nhiém can bd quan 1y trong Cong | 100
HDbQT ty
811- V/v théng qua chu truong dé nghi phé
240 | NQ/NK3-| 05/09/2025 | duyé¢t don gid dich vu ki€m tra, duy tri tru [ 100
HPQT nudc chira chay cho khach hang
V/v Thong qua chu truong dé xpét 1:36
R12- sung cong trinh “Pau tu, thay thé tuyén
i ong HDPE D90 bang ong HDPE
241 NI({QQ(IQI? 08/09/2025 D90+63+50 tuyén BC02.02.16 D90 100
phuong Hoanh B6 va 6ng HDPE D63
tuyén BC12.00.01 D90 phuong Bai Chay"
814- o , A A
242 | NQ/NK3- | 08/09/2025 | /v Thong qua chu truong d€ xuat trang | ),
HDQT cap may bom dy phong cho toan Cong ty
816- V/v. Théng qua chu truong dé xuét
243 | NQ/NK3- | 08/09/2025 | phuong an cai tao, b sung duong 6ng dau | 100
HbQT cau to1 uu hoa van hanh NMN bong May
V/v Théng qua chu truong c‘iéw nghi thanh
1y vat tu hu hong, kém, mat pham chat, vat
818- it lac hiu k§ thuat, khong con si dung
244 | NQ/NK3-| 15/09/2025 e A N e A " 100
HDQT nam 2025, vat tu thu hoi tu cac cong trinh
thay thé stra chita, thanh ly tai san, cong cu
dung cu nam 2024 va 2025
245 820- 15/09/2025 | V/v Thong qua dé xuit ra soat cac diém | 100
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
NQ/NK3- giam sat chat lugng nudc tai cac nha may,
HDbQT khu xur Iy trén mang ludi cap nude
V/v Théng qua bio cao ngudn quy va dé
824- xudt chi thuéng cho ngudi lao dong tir
246 | NQ/NK3-| 15/09/2025 \ N g D6 . e 100
HPQT nguon quy khen thudng, chi hoat dong
phuc loi
V/v Théng qua chu truong dé xuét‘diéu
826- chinh tong mirc dau tu cong trinh: Dau tu
247 | NQ/NK3-| 17/09/2025 | lap dat, thay thé bom tram bom nudc thé | 100
HPQT Tién Yén cong suat 150m3/gio, H= 65m
nham dam bdo an toan cap nudc
V/v Thong qua chu truong dé xuat diéu
828- chinh quy mo va gia tri cong trinh: “Dau
248 NSS\IQK;’_ 17/09/2025 tu tuyén ong D160+110+90+50 phuc vu 100
nhan dan thon Pong Vai”
830- V/v Thong qua Quy ché quan ly va st
249 | NQ/NK3- | 18/09/2025 | dung con dau cua Cong ty CO6 phan Nudc | 100
HPQT sach Quang Ninh
V/v Thong qua chu treong phuong an vay
von va thé chap tai san tai Ngan hang
Nong nghi¢p va phat trién Nong thon Viét
Nam — Chi nhér}h Quang Ninh cho 03 Dy
an: Pau tu tuyén 6ng HDPE D315 tang
832- cuong kha nang cap nuéc khu vuc xa
250 | NQ/NK3- | 18/09/2025 |Hoang Tan; Pau tu lap dat 01 may phat | 100
HDbQT dién 2.250KVA/6KV va 01 may phat dién
1250KVA/0.4KV cho NMN Dién Vong
va Pau tu tuyén ong HDPE D315 trén
tuyén ong UB03-D300 d€ nang cao kha
nang cap nudc cho khu cong nghié¢p Dong
Mai va khu Minh Thanh, Quang Yén
V/v Thong qua chu truong ban hanh don
834- gia dich vu khoan khoi thuy khong dung
251 | NQ/NK3-| 18/09/2025 |nudc va don gia dich vu bao dudng diéu | 100
HDbQT hoa treo tuong va dich vu thay thé vat tu
trong di€u hoa treo tuong
836- V/v Thong qua chu truong dé xuét lya
252 | NQ/NK3-| 19/09/2025 | chon vat liéu ong trong cac dgy an, cong [ 100
HbQT trinh ctia Cong ty
838- V/v Théng qua chu truong dé xuat diéu
253 NQ/NK3- 20/09/2025 chinh dbi twong ting nudc ion kiém tri an 100
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
HPQT khach hang theo Nghi quyét sé 438-
NQ/NK3-HBPQT ngay 04/4/2025
V/v Théng qua chu truong dé Xu,élt dau tu
R40- thay thé tuyén cap ngdm 35kV cap nguon
254 | NQ/NK3- | 20/09/2025 |dién cho tram bien dp 630kVA, phuc vu 4
hoan trd mat bang sach dé trién khai thi
HDbQT A f 1A 4 . <A .
cong dy an bé chira nude sach va san phoi
bun — NMN Dong Dang
V/v Thong qua chu truong dé xuit bd
241 sung cong trinh: Pau tu lap dat 02 cum
. déng hd co D150, 02 cum ddéng hd co
255 NI%/)%Kf' 2010922025 1 1y 99 tai cac tuyén 6ng HG30-05-D160, 100
HG30-06-D160, HG26-01-D100, HG26-
02-D160
V/v Théng qua chu truong déf: X}Jét b(f)
sung cong trinh Pau tu thay thé dong ho
842- co D200, t€ nap mat D200 tuyén BCI1
256 | NQ/NK3- [ 22/09/2025 | D200; dong ho dién tir D150 tai tram tang 100
HbQT ap Cai Lan 2; Van xa khi D100 tuyén
BC29 D500 va lap dat dong ho co D200
tuyén BC12 D200
V/v Théng qua chi truong dé xuat dau tu
850- hang muc dudng bé tong ndi tir dap Kh
257 | NQ/NK3- | 24/09/2025 | ang Muc cuong be ong not ir ¢ap Kac
Che dén duong 1én tram xtr ly nudc An
HDbQT .
Sinh
852- V/v Thong qua chu truong bao cédo danh
258 | NQ/NK3- | 26/09/2025 |gid hiéu qua céc dich vu gia tdng toan | 100
HDPQT Cong ty
V/v Thong qua bao cao danh gia hiéu qua
854- hoat dong bom nudc sach 110kW lap dé:[
259 | NQ/NK3- | 29/09/2025 | moi tai NMN Khe Mai va chu truong dé | 100
HbQT Xuat giai phap dam bao van hanh hé thong
cap nuéc tai XNN Van Don
V/v Thong qua chu truong dé xuit thay
856- d6i quy mé va tong mure dau tu cong trinh
260 | NQ/NK3- | 29/09/2025 dau tu thay thé tuyén dng thép D150 bang | 100
HbQT éng HDPE D280 thudc !:uyen BCl14 tu
tram tang ap Céi Lan 1én bé Hai Quan
856- A , A o Ae i
261 | NQ/NK3- | 29/09/2025 V/v Thong qua chu truong dé xuat gidi 100

HDQT

phap hd tro kiém soat hoa don dau vao




74

S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
V/v Thong qua chu truong de xuat
860- phuong 4n cai tao, bé sung tuyén ong
262 | NQ/NK3- | 29/09/2025 | HDPE D90 phan vung tach mang, tang| 100
HDPQT cuong kha ning cdp nudc trén tuyén
UBO03-03-D110
R62- V/v Thong qua Quy dinh lya chon nha
263 | NQ/NK3-| 30/09/2025 thau cung cap hang hod, dich vu tu van, 100
HPQT dich vu phi tu van, xay lap, hdn hop cia
Cong ty C6 phan Nudc sach Quang Ninh
R63- Viv Thépg qua chu trucmg dé Axuét‘ gia
264 | NQ/NK3-| 01/10/2025 |Pan cac dich vu gidi phdp bao ve, phong, | 5,
HDQT chong rai ro an ninh mang cho hé thong
CNTT Cong ty
V/v Thong qua chu truong dé xuit giai
864- quyét hd trg cho ngudi lao dong theo Nghi
265 | NQ/NK3- | 03/10/2025 quyét % 620-NQ/NK3-HDQT ngéy 100
HDbQT
18/6/2025
V/v Thong qua chu truong dé nghi ban
R65- thanh 1y vat tu thu h6i gobm vat tu hu hong,
kém, mat pham chat, vat tu lac hau ky
266 | NQ/NK3- | 03/10/2025 ~ N . < ~ 100
HDQT thuat, ‘k.hong con st dung nam 2025, vat tu
thu hoi tor cac cong trinh thay thé sua
chira, thanh 1y tai san nam 2024 va 2025
866- . z .
267 | NQINK3- | 08/10/2025 | YV Thong qua ke hoach cai tao cum| .,
HPQT dong ho toan Cong ty quy 1V/2025
V/v thong qua dé xuat diéu chinh ké
870- hoach khoan quy tién luong ndi b ndm
268 | NQ/NK3-| 09/10/2025 | 2025 d6i v6i NMN Dien Vong, XNN Cam | 100
HDQT Pha, XNN Bai Chay va Khéi Van phong
Cong ty
V/v Théng qua bdo cao két qua thuc hién
872- Nghi quyet s6 843-NQ/NK2-HDQT ngay
269 | NQ/NK3- | 10/10/2025 | 18/9/2023 va chu truong dé xuat chwong [ 100
HDbQT trinh trao d61 dinh ky vé kinh nghiém san
xuat, kinh doanh tai HueWACO
R74- V/v Théng qua chu truong dé xuat dau tu
270 | NQNK3- | 12/10/2025 |92 tuyen ong HDPE D400 + D360 qua cau |
HDQT Song Chanh 1 dam bao lién két vung cap

nudc
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S0 Nghi Ty 1é
TT ‘é‘:ly;g Ngay thing Noi dung ﬂ(‘l‘l’l‘;g
dinh (%)
V/v Théng qua chu truong dé xuat bd
876- sung cong trinh dau tu tuyén 6ng HDPE
271 | NQ/NK3-| 13/10/2025 | D110+90+75+63 va bom tang ap cuc bo | 100
HDQT trén tuyén BCI14.02 tai to 10, khu 4,
phuong Bai Chay
V/v Théng qua chu truong dé xuat dau tu
878- hé théng giam sat, diéu khién mdy phat
272 | NQ/NK3-| 14/10/2025 100
HDQT dl‘en tur phcing trI{ng tam NMN DPong Ho
va NMN Dong May
V/v Thong qua chu truong dé xuat diéu
884- chinh quy mo, tong murc dau tu cong trinh
273 | NQ/NK3- | 15/10/2025 | “Pau tu xay dung nha hod chét, thap trung | 100
HPQT hoa clo, san phoi bun, ké chén dit va
chinh trang NMN Miéu Huong”
V/v thong qua cha truong dé nghi diéu
chinh (lan 3) Ké hoach diéu chinh dau tu
886- h; K hoach
274 | NQINK3- | 15/10/2025 xdy dung cac dy an, cong trin ¢ hoac 100
HDOT mua sam may moc thlet bi va von dau tu
nim 2024 chuyén tiép cta Coéng ty CP
nude sach Quang Ninh
V/v théng qua cha truong dé nghi diéu
chinh (1in 3) Ké hoach dau tu xay dung
888- . A A z
275 | NQ/NK3-| 15/10/2025 | ¢3¢ dw an, cong trinh; KE hoach mua sam | 5
HDQT may mée thiét b} va von da’u tu nam 2925
cua Cong ty CO phan Nudc sach Quéang
Ninh
V/v Théng qua chu truong d& xuat ap
890- dune oid ban bud . h di véi C6
276 | NQ/NK3-| 17/10/2025 | S 8la banh buon Ioc sach CoLvol Long |
HPQT tyADau tu phat trién Ha Twang. Vl.gklacella va
Cong ty TNHH 1TV Thuy lgi Mién Bong
892- V/v Théng qua chu truong dé xuat mua
277 | NQ/NK3-| 18/10/2025 |chir ky s6 phuc vu nang cap vin phong | 100
HDbQT dién tr
893- V/v Thong qua chu truong dé& xuit mot sd
278 | NQ/NK3- | 20/10/2025 |ndi dung thuc hién géi thdu kham stc| 100
HDbQT khoé dinh ky cho CBCNV nam 2025
894- V/v Théng qua chu truong dé xuat bd
279 | NQ/NK3- | 21/10/2025 | sung cac cong trinh stra chira, cai tao toa | 100
HDbQT nha tru s Van phong Cong ty nam 2026
280 896- 21/10/2025 | V/v Théng qua chii truong dé xuat phat | 100
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S0 Nghi Ty 1é
TT | quyev X . A thong
Quyét Ngay thang Noi dung qua
dinh (%)
NQ/NK3- trién san pham nudc ion kiém Qaromi loai
HDPQT chai nhya 350ml
V/v Théng qua chu truong dé xuit diéu
898- chinh quy mé dau tu cong trinh Pau tu hé
281 | NQ/NK3-| 21/10/2025 | €y duy me -ong tinh Lag urae | 6
HPQT thong cham javen khur trung tai giéng 12
phuong Mao Khé
V/v Thong qua chu truong dé xuat diéu
900- chinh quy mo va bo sung gia tri cong trinh
282 | NQ/NK3-| 21/10/2025 | Shnhauy ! 0 SUNS gla 1 CONE TN |09
HPQT Cai tao bé thu bur} thanh bé chtra nudc
sach tai KXL Cai Rong
V/v Théng qua chu truong phuong an
902- trien khai chinh sach tich cong diém
283 | NQ/NK3- | 2171072025 thuong d6i véi khach hang st dung DVGT 100
HDbQT R
cua Cong ty
V/v Thong qua chu truong dé xuat diéu
904- chinh co cau ngudn von va cap nhat lai
284 | NQ/NK3- | 21/10/2025 |téng mirc dau tu du an Tram xt ly nude | 100
HDQT sach tai xa An Sinh, thi xa Pong Triéu
(nay l1a phuong An Sinh, tinh Quang Ninh)
906- V/v Thong qua chu truong dé xuat dau tu
285 | NQ/NK3-| 24/10/2025 | xay dung san thé thao Pickleball tai XNN | 100
HPQT Hong Gai, XNN Bai Chay
V/v Théng qua chu truong dé xuét bd
908- sung cong trinh “Cai tao sua chira tang 1
286 | NQ/NK3-| 24/10/2025 | try s6 Van phong XNN Bai Chdy” va goi | 100
HbQT thau mua sam “Cung cap trang thiét bi noi
that — XNN Bai Chay”
910- V/v Thong qua chu truong dé xuat Xac
287 | NQ/NK3- | 24/10/2025 |dinh co cdu ngudn von trong quyét dinh [ 100
HbQT dau tu dy an/ cong trinh
912- V/v Thong qua chu truong dqé xuét lap dat
288 | NQ/NK3-| 30/10/2025 man hién thi, by dataloger ki€ém soat thong [ 100
HDPQT sO may phat di¢n
914- . , A oA
289 | NQ/NK3- | 3071072025 | V/V Thong qua chu truong d& nghi phé |,
duyét don gid dich vu ki€m dinh ap ké
HDbQT
920- V/v Thong qua Quy ché thuc hién dan
290 | NQ/NK3- | 30/10/2025 . Y i 100
chu ¢ co s& tai noi lam viéc
HDbQT
291 922- 30/10/2025 V/v Thong qua ndi dung béo cdo mot sé | 100
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S0 Nghi Ty 1é
TT ‘é‘:ly;g Ngay thing Noi dung ﬂ(‘l‘l’l‘;g
dinh (%)
NQ/NK3- chi tiéu tai chinh, két qua hoat dong
HDPQT SXKD Quy 3 nam 2025 cua Cong ty
V/v Théng qua chu truong dé Xuét‘ diéu
924- chinh tn, quy mé va tong muc dau tu
292 | NQ/NK3-| 03/11/2025 | cong trinh “Pau tu xay dung tuyén hao ky | 100
HbQT thuat BTCT va lap dat ong qua duong truc
bong — Tay KCN Song Khoai”
926- V/v Théng qua chu truong dé xuat diéu
293 | NQ/NK3- | 03/11/2025 | Chinh quy mo dau tu va doi tén cong trinh |
HDQT Lap dat bom tuan hoan nudc rura loc tai
NMN Hoanh B6”
928- V/V Thong qua chu truong dé xuat dau tu
294 | NQ/NK3-| 03/11/2025 |tuyén éng gang DN60O trong khudn vién | 100
HDbQT NMN Yén Lap
930- V/v Théng qua chu truong dé xuat dau tu
295 | NQ/NK3-| 13/11/2025 | tuyén ong HDPE D710 trong khuén vién | 100
HDQT NMN Dong Dang
932- N
V/v Thong qua chu truong dé xuat nang
296 NI({QS\IQI?_ 151172025 cap gian kiém dinh DN65 dén DN200 100
934- V/v Théng qua chu truong dé xuét‘diéu
297 | NQ/NK3- | 14/11/2025 | Chinh mots0 noi dung trong Dy an ddu )
HDQT nang cong suat nha may nudc Dien Vong
1én 90.000 m3/ngd
936- V/v Thong qua chu truong dé xuat diéu
298 Ng&? - | 172025 4 4k ké hoach PTKH nam 2025 100
938- V/v Thong qua chu truong dé xuat dau tu
299 | NQ/NK3-| 17/11/2025 | h¢ thong dién nang luong mat troi tai toa | 100
HbQT nha van phong Cong ty
940- V/v Thong qua chua truong Qé Xuét
300 | NQ/NK3-| 22/11/2025 |Phuong dn nang cao kha ndng cap nude |
HDQT cho khu vuc Quang Yén giai doan hién tai
va trong tuong lai
V/v Théng qua chu truong phuong an vay
947- vén va thé chip tai san tai Ngan hang
301 | NQ/NK3- | 24/11/2025 TNHH MTYV Shinhan Viét Nam cho 04 du 100
HDQT an: Pau tu cai tao cong nghg, tu dong hoa

chat NMN DPong Ho; Pau tu xdy dung san
phoi bun NMN Péng Ho; Pau tu xay
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
dung nha hoa c}}ét, thap trung hoa clo, san
phoi bun, ke chan dat va chinh trang NMN
Miéu Huong va San phoi bun va hanh lang
cay xanh NMN Dién Vong, phuong
Quang Hanh, TP Cam Pha
V/v Thong qua chu truong dé xuat giai
944- phap nang cao tinh tham my két hop
302 | NQ/NK3-| 24/11/2025 |chdéng dn mon va bao veé két cau bé tong | 100
HDQT tai duy 4n nang cong suidt NMN Yén Lap
26.000 m3/ngd (giai doan 2)
V/v Théng qua chu truong deé xgﬁt diéu
945 chinh Dy 4n DPau tu nang cong suat NMN
) Kim Tinh 1én 10.000 m3/ngd va tuyén 6ng
303 NSS\IQKT?’_ 2211172025 1 yppg D630 truyén tai tir nha may dénnac | 100
giao Qudc 10 18 — Tran Nhan Toéng —
Hung Vuong
946 V/v Thong qua chu truong dé xuit thay
) ddi quy mo va tong muc dau tu cong trinh
304 Ngg\gi?- 26/11/2025 trong ké hoach giau tu XDCB nam 2025 100
cua XNN Van Don
950- V/v Thong qua chu truong dé xuit bd
305 | NQ/NK3- | 29/11/2025 sung gia tri tong muc diu tu cong trinh 100
HDOT Pau tu cai tao bé thu bun thanh bé chua
nude sach tai khu xir Iy Cai Rong
957- V/v Thong qua chu truong dé xuat diéu
306 | NQNK3-| 03/12/2025 | Chinh quy md dau e dy an Tram xt 1y}
HDQT nugc sach tai xa An Sinh, thi xa Dong
Triéu
V/v Thong qua chu truong dé nghi phé
954- duyét gia ban nudc uong dong binh/ dong
307 [NQ/NK3-| 05/12/2025 | chai Qaromi thuong mai va gia thanh san | 100
HbQT xuat nudc uong dong binh/ doéng chai
Qaromi noi bd
956- V/v Théng qua chu truong dé‘ nghi b
308 | NQ/NK3- | 04/12/2025 | sung cong trinh vao ké hoach dau tu xay | 100
HbQT dung co ban nam 2026
958- V/v Théng qua chu truong dé xuit thuc
309 | NQ/NK3-| 05/12/2025 | hién ké hoach s6 272/KH-UBND ngay [ 100
HPQT 21/10/2025 ctia UBND tinh Quang Ninh
310 960- 10/12/2025 | V/v Thong qua chu truong dé xuat di| 100
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
NQ/NK3- chuyén cum xu ly lang loc ty rira tai NMN
HDPQT Yén Lap vé liap dat, nang cong suét tai
NMN Lién Hoa
V/v. Théng qua chu truong dé xuét
064- huong an diéu chinh ranh gidi st dun
311 | NQ/NK3-| 10/12/2025 |Pone g &1 100
HDQT dat xay dung bé nudc va tram bom ting p
Cot 5 — phuong Ha Long
966- V/v Théng qua chu truong dé nghi phé
312 [ NQ/NK3-| 10/12/2025 | duyét don gia dich vu kiém dinh ap ké 1o | 100
HDbQT X0
968- V/v Théng qua chu truong dé xuat diéu
313 [ NQ/NK3-| 17/12/2025 | chinh muc tién luong cho Chu tich Cong | 100
HDbQT doan Cong ty
970- V/v Thong qua bao cao ’ké't qua thu
314 | NQ/NK3-| 18/12/2025 | nghiém va chu truong dé xuat tu quan trac | 100
HDPQT chat lugng nudc tai NMN Duong Huy
V/v Théng qua chu truong dé xuat di
972- chuyén cum xu 1y lang loc tu rira tat NMN
315 [ NQ/NK3-| 19/12/2025 | Yén Lap, cum may ¢ép bun tai NMN Dién | 100
HDPQT Vong t6i lap dit nang cong suat tai NMN
Duong Huy
974- V/v thong qua chu truong diéu chinh dia
316 | NQ/NK3-| 19/12/2025 |ban cap nudc phuong Dong Mai tt XNN [ 100
HDPQT Quéang Yén giao XNN Uong Bi quan 1y
V/v Thong qua chu truong de xuat diéu
976- chinh phuong an hudéng tuyén cAp nudc
317 | NQ/NK3-| 22/12/2025 | HDPE D710 tr NMN Pong Ho téi NMN | 100
HDQT boéng Dang doan di qua dia phan phuong
Hoanh B6
978- V/v Théng qua chu truong cac ké hoach
318 | NQ/NK3-| 25/12/2025 | san xuat kinh doanh chinh nam 2026 cua | 100
HDPQT Cong ty C6 phan Nudc sach Quang Ninh
V/v Thong qua chu truong phé duyét Ké
319 NQg/i(I)I-Q- 24/12/2025 hoach dau tu trung han cac dg an giai doan 100
HDQT 2026-2030 cua Cong ty Co phan Nudc
sach Quang Ninh
V/v Thong qua chu truong phé duyét Ké
o81- hoach dau tu cac dy an trong tim nim
320 | NQ/NK3- [ 24/12/2025 i , o g on qong 100
HDQT 2026 cua Cong ty CO6 phan Nudc sach

Quang Ninh
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S0 Nghi Ty 1é
TT | quyét/ N A thong
Quyét Ngay thang Noi dung qua
dinh (%)
V/v Thong qua chu truong phé duyét Ké
982- hoach déau tu xay dung cac cong trinh, ké
321 [ NQ/NK3- | 24/12/2025 |hoach mua sam méquéc‘ thiét bi nam | 100
HDPQT 2026 cua Cong ty cd6 phan Nudc sach
Quang Ninh
V/v Thong qua Quy ché phdi hop cong
o84- tac gitta Chuyén moén va Ban Chap hanh
322 [ NQ/NK3-| 26/12/2025 N \ o 2 1A . 100
HDQT Cong doan Cong ty cO phan Nudc sach
Quéang Ninh
V/v Théng qua chu truong dé xuat diéu
chinh thiét ké va quy mo hang muc cong
o86- trinh thudc cong trinh: San phoi bun va
323 [ NQ/NK3-| 29/12/2025 . T A L . .x 100
HPQT hanh lang cdy xanh nha may nudc Dién
Vong, phuong Quang Hanh, tinh Quéang
Ninh
V/v Thong qua chu truong dé nghi phé
992- duyét bd don gia nhan cong, mdy thi cong
324 [ NQ/NK3-| 31/12/2025 PR 100
HDQT cho cong tac lap dat, xady dung phuc vu

viéc d4u ndi phat trién khach hang

d) Hoat dong ciia thanh vién Hoi dong quan tri doc 1ap, khong diéu hanh:

Cac thanh vién Hi dong quan tri thuc hién nhi€ém vu ctia minh theo su
phéan cong ctia Ho1 dong quan tri.

e) Hoat dong ciia cac tiéu ban trong Hoi dong quan tri: Khong.

. f) Danh sach cac thanh vién Héi dong quan tri ¢é6 chirng chi dao tao
vé quan tri cong ty:
- Ong Vii Van Tuén — Cha tich HDQT — Thac s§ Quan tri kinh doanh.

- Ong Hoang Ngoc Ha — Thanh vién HPQT — Cir nhan Quaén tri kinh
doanh, Thac sy quan 1y cong.
- Ong Trinh Vin Binh — Thanh vién HPQT — Thac sy Quan tri kinh
doanh.
2. Ban Kiém soat

a) Thanh vién va co cau cua Ban kiém soat

TT

Ho tén

Chue
danh

Co phéan dai
dién sé hiru

Co phén true
tiep sé hiru

Ghi
chu
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) qBan Sé Tz; I¢ Sé T(); Ie
iém soat o °
lwong | vpr, | Wone | ypy,
Lé Thi Tam Truong Ban | 1.000 | 0,002
2 | Nguyén Thi Hong Thanh vién | 2.300 | 0,0045
Nguyén Thi Té Nhu Thanh vién 0

b) Hoat dong ciia Ban kiém soat:

Trong nam 2025, Ban kiém soat da tién hanh hop: 04 cudc hop dé thong
qua két qua thyc hién coéng viéc ciia minh.

- Ban kiém soat tién hanh kiém tra, giam sat tudn thu cac quy dinh cia
phép luat va Cong ty trong viéc quan ly, diéu hanh hoat dong kinh doanh cua
Hoi dong quan tri, Ban Piéu hanh Cong ty cu thé:

+ Xem xét tinh phap 1y, trinh tu tha tuc ban hanh cdc Nghi quyét, cac
quyét dinh ctia Hoi dong quan tri, Ban Diéu hanh theo cic quy dinh cua phap
luat va cua Cong ty.

+ Tham gia ¥ kién, dua ra cac kién nghi véi Hoi dong quan tri, Ban Diéu
hanh cong ty vé cac van dé lién quan dén hoat dong ctiia Cong ty.

+ Giam sat cac hoat dong san xuat kinh doanh ctia Cong ty thong qua viéc
tham du cac cudc hop giao ban hang thang, va cac cudc hop hoi y HDQT/tuan.

+ Kiém tra, giam sat tinh hinh thyc hién ké hoach san xuét kinh doanh
nam 2025 thong qua cac bao cao két qua cong viéc hang thang; Giam sat viéc
thuc hién Nghi quyét cua dai hoi déng cd dong nam 2025, viéc chép hanh diéu
1¢ Cong ty, phap luat nha nude véi Hoi dong quan tri, Ban Diéu hanh trong cong
tac quan ly, diéu hanh thyc hién nhiém vu nim 2025.

+ Pé xuit cac Cong ty kiém toan duoc chép thuan dé Hoi déng quan tri
lua chon don vi kiém toan Béo c4o tai chinh ban nién, Bio céo tai chinh nim tai
khoa 2025.

+ Giam sat qua trinh Dai hoi dong c6 dong thuong nién nam 2025.

+ Giam sat viéc trién khai va thyc hién Nghi quyét dai hoi dong co dong
thuong nién cia HDQT Cong ty.

+ Tham tra Bao cdo tai chinh nim nham danh gia tinh trung thyc va hop
1y cta céac s6 liéu tai chinh, phu hop voi céac chuan muc, ché d6 ké toan va chinh
sach tai chinh hién hanh cua Nha nudc.

+ Ra soat cac Hop ddng mua ban vat tu trong nim 2025.

3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi dong quan tri,
Ban giam déc va Ban kiém soat

a) Lwong, thuwdéng, thu lao, cac khoan lgi ich:

* Hoi dong quan tri:
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- S6 lugng thanh vién Hoi dong quan tri: 07 nguoi.

- Mtic chi tra thu lao:

+ Chu tich HDQT: Hudng lwong chuyén trach theo Quy ché tra lwong tra
thuong cua Cong ty va thi lao ngudi dai dién von nha nudc theo quy dinh:
7.560.000 dong/thang.

+ Céc thanh vién HDQT: 4.420.000 dong/ngudi/thang.

* Ban Kiém soat:

- S6 lugng thanh vién Ban Kiém soat: 03 nguoi.

- Mtc chi tra thu lao (hudong lvong hang thang):

+ Truong ban kiém soat: Huong luong chuyén trach theo Quy ché tra
luong tra thudng cuia Cong ty.

+ Cac thanh vién: Huong luong hang thang theo bac nhan vién kinh té tai
Quy ché tra luong tra thudng cua Cong ty (do bo tri chuyén biét, khéng kiém
nhiém cong tac khac nén khong dwoc huong thém thu lao).

- Trong nam 2025, Cong ty da thyc hién phan phdi tién thuong cho Hoi
d6ng quan tri, Ban Kiém soat, Ban Piéu hanh Cong ty theo Nghi quyét cta Pai
hoi déng cd dong.

b) Giao dich ¢ phiéu ciia 6 déng ndi by: Khong.

¢) Hop dong hoic giao dich véi c6 dong ndi bo: Khong

d) Viéc thuc hién cac quy dinh vé quan trj cong ty: Cong ty thuc hién
dung va day du cac quy dinh cta phap luat vé quan tri Cong ty.

VI. B4ao cao tai chinh

1. Y kién kiém toan:

Trich Van ban sb 240326.010/BCTC.KT1 ngay 24/3/2026 cta Cong ty
TNHH Kiém toan VACO vé Béo cdo tai chinh cho nidm tai chinh két thiic ngay
31/12/2025 ctia Cong ty c¢b phan Nudc sach Quang Ninh (dink kém):

- Co sé ciia y kién Kiém toan ngoai trir tai Bao cao tai chinh nim 2025
dwgc kiém toan béi Cong ty TNHH Hing Kiém toan AASC nhw sau: “-
Nhu trinh bay tai Thuyét minh s6 9a ctia Ban Thuyét minh Béo c4o tai chinh,
Cong ty dang tam ngung trién khai du 4n Toa nha chung cu Quawaco tir nim
2014 va dang ra soat, hoan thién cac thu tuc chuyén ddi muc dich Dy an. Ching
t6i da thyc hién cac thi tuc kiém toan can thiét nhung khong thé danh gia ton
that ctia dy 4n nay (néu c6) va anh hudng ctia van dé nay dén Bao cdo tai chinh
kém theo ctia Cong ty. Do d6, chung t6i khong thé xac dinh liéu c6 can thiét
phai diéu chinh céc s6 liéu lién quan dén Dy an ndy hay khong.”

- Y kién kiém toin ngoai trir tai BCTC nim 2025 dwoc kiém toan béi
Cong ty TNHH Hing Kiém toan AASC nhw sau: “Theo ¥ kién cua chiing 61,
ngoai trr anh hudng cua van dé néu tai doan “Co s& cua v kién kiém toan
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ngoai tru”, Béo cdo tai chinh da phan anh trung qthu’g va hop 1y, trén cac khia
canh trong y€u tinh hinh tai chinh cua C(A)ng, ty CO phan nudc sach Quang Ninh
tai ngay 31 thé;lg 1? nam 2025, cling nhu két qué hoat dong kinh doanh va tinh
hinhﬂ luu chuy,én tién t€ cho nam :céi chiph két thuc cung ngay, phu hop voi
Chuan muc ké toan Viét Nam, ,Ché dd ké toan doanh nghi¢p Viét Nam va céc
quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Bao cao tai chinh.”

2. Bao cdo tai chinh dwgc kiém toan:

Dinh kém theo B4o co nay, bao gom:

- Bang can d6i ké toan;

- B4o céo két qua hoat dong kinh doanh;

- Bdo cao luu chuyén tién té;

~ -Ban thuyét minh Bdo cdo tai chinh theo quy dinh phép luat vé ké toan va

ki€ém toan.

Trén day 1a Béo céo thudng nién vé hoat dong cua Cong ty cd phan Nudc
sach Quang Ninh trong nam 2025./.4~

Noi nhdn:

- Uy ban CKNN (b4o c4o);

- Sé GDCK Ha Noi (bo céo);

- UBND tinh Quang Ninh (b4o co);
- HPQT, BKS, Ban Téng giam déc;
- Luu: VT, TK1.

Kiém soat: Pham Manh
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